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1e New Land Registrar

Mr. Anthony Geoffrey Cooper, JP, was appointed
as the Land Registrar on 24.2.97. At the age of 50, Mr. Cooper
has already spent 30 years with the Hong Kong Government.

He started his public service with the Royal Hong Kong
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Secretary. He was the Deputy Secretary of the Branch before

he became the Land Registrar.
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Mr. Cooper was educated in his hometown Devon,
the scenic south country of England. He then got his first
degree at the Hong Kong University. He further his academic
path in England and got his master degree in Sussex. Mr.



Cooper is a strong believer in human value and training, he
attended the Senior Management Course at Henley
Management College in 1990.

In his spare time, Mr. Cooper would either relax by
listening to music and reading literature, or he would
strengthen his muscles by playing cricket and squash. He
also enjoyed family life very much. He got married in 1970
and has four children, two of whom are now grown-ups.
Mr. Cooper is a happy traveller, he met his wife in Tahiti and

got married in Germany.

With the marked performance Mr. Cooper has in his
previous appointments, he would surely lead the Land
Registry into a new era meeting the challenges in years to

come.
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"Success through People
Development"

Staff are the Land Registry's most valuable resource
and are crucial for the success of the organisation. All along,
the Land Registry has been devoting much
efforts and resources in Training and
Development as it is a key function and
integral part of human resource
management. One big step forward is the
setting up of a Training Unit in April 1996
to look after all training activities of the
department.

The Training Unit's prime objectives
are to provide high quality training to
enhance the efficiency and effectiveness of
the Land Registry's workforce, to prepare
staff for the greater responsibilities and

changing work demands, to develop staff

"Learning is the gateway o success :

If you show me, I will see ;

Ifyou let me experience, [ will learn ."”
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and unleash their potential to meet
challenges ahead, and to foster a learning
culture in the department.
£ |
Since the set up of the Training Unit,

AREGOLBR A4 ohE:
REhd for o Ao sae
AEHRANT B - RERT

EINE BRI EAR - BABEES
MARRETIMRMNEZEMNXBREN
FANETE - FIRETRRBERR



it has been vigorously implementing the department's
training plans for staff at all levels in a comprehensive and
structured approach. The training programmes are not only
limited to vocational, language and communication, and
computer skills but also include management development
and quality customer service. In addition, there are training
that are geared towards strengthening and reinforcing the
well-established team spirit and high quality service culture.
A few examples of training activities having been organised

are:

"Managing Change" ;
"Re-engineering in Customer Service" ;.and

"Coaching for Service Excellence" .

To further
foster the learning
atmosphere and to
provide an
environment for
staff's continuous
development,
learning and
improvement, the
Training Unit also
maintains a Learning
Resource Centre with
computer-aid
equipment for
computer-based
training and self-
directed learning  HEIEBRZAERPLRAAR
activities. More than
500 of our staff have already attended training in the
Learning Resource Centre covering topics on People
Management, Customer Service, Communication Skills, and

skills of Computer Softwares, etc.

Allin all, the Land Registry treasures the development
of human resource through which the objective of providing
quality service is achieved and the concept of "Serving the

Community" is put into practice.
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"At the Launch Day of the Learning Resource Centre”

Learning Resource Centre
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New Territories
Computerization Project

The phased programme to computerize all the land
registers in the New Territories, commenced in May 1994,

is now complete.

The first phase, covering the
conversion of all the Town Lot land registers
into computerized data on a district by district
basis, was completed in August 1995.

The second and final phase,
converting all the land registers of
Demarcation District and Survey District Lots,
began in September 1995. By April 1997, all
land registers in the New Territories Land
Registries were computerized.

Update on Document Imaging
System (DIS)

Conversion of the New Territories (NT) land
documents into electronic images had been progressing well.
Documents of the remaining 4 NT Land Registries had been
fully converted and available for retrieval under DIS. They
are Tai Po, North, Yuen Long and Sai Kung. The whole NT

conversion completed in end-May 1997.

The contract for conversion of microfilmed land
documents in the Urban Land Registry was awarded in
February 1997. Preparation for the Urban conversion is
underway. The conversion exercise is scheduled to

commence in June 1997.

The DIS-Fax function was released to all Direct
Access Services (DAS) subscribers on 27 January 1997. This
new service allows subscribers to enjoy the convenience of
receiving ordered copies of imaged documents through fax

machine in their own offices.

R EMILHE

1109455 A SHEFRFE LS
SMERLAHE BEER

FE—HEoBILATIH
Bt EEMERASKENNT
fE - BETE1995F 88 ZH ©

FE_HRBRE -HTEE
19959 AR « LB XL ENH
MR ERA B R MERL o
F1997F48 » HiAMBE L HES
mE 2SR -

NHHBEERGRITHE

EHRA TN HERAE T BN IEETS
HEIER o AR - tE - THRATMESN
RIWFMENIY  E2HBREERRERF » Al
BE [MHVEEERA] BE -BEAFRENX
HEETECEI1997FE5PTM ©

BEETEIHIMERAN T XHNESHNEE
199728t - BIEETEBRNEE - BB IT{EiS
199756 BB -

1997618270 » [EEEMBRE] HA
FPrAIER [XHEBERERS- FERK | » BB
REEEFIAECHEENEERIKETRER
AR o



Quality Services Achieved
Through an Integrated HRM
Plan

When | first became the Land Registrar, | noticed
that the success of the Land Registry since the establishment
of the Trading Fund is based on the good skills and hard

work of our staff.

Staff are the Land Registry's key resource. Whatever
other resources we have, without good staff we will not

achieve existing goals, or develop and achieve further goals.

We will therefore continue to emphasize training and
development to equip our staff with the skills and knowledge
necessary to respond quickly to the changing needs of our

customers.

The Land Registry has been going through a
transitional period, transforming itself from a small
dependent and federal office to an integrated and
independent department; from a paper department to an IT
department with greater emphasis on customer service,

communication and team work.

The changes underway in the Land Registry reflect
changes taking place in the community at large, that is, an
expectation that government departments will provide better
services at reasonable rates, or, more precisely, Quality
Customer Service; Cost Effectiveness; Good Communication.
Fortunately, these are also the foundation stones (or the key

culture drivers,) on which the Land Registry is built.

An integrated HRM plan had been developed to assist
our staff to adopt to the culture change and contribute to
the Land Registry's mission.

I am confident that we will continue to provide our

customers with excellent services.

A.G. COOPER (JP)
Land Registrar & General Manager
The Land Registry Trading Fund
Hong Kong .
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GENERAL
INFORMATION

Relocation of Islands New
Territories Land Registry

As part of the Land Registry's plan to improve its
services, the Islands New Territories Land Registry at Harbour
Building, 38 Pier Road, Central, was relocated to Queensway
Government Offices on 3 March 1997. Customers find it
convenient to obtain the services they need from the new
office in the Queensway Government Offices where the
Urban Land Registry is also located.

New Information Leaflet
"Understanding the
Computerized Land Register"

This new bilingual leaflet intends to
help searchers to have a better understanding FD
of the information contained in a
computerized land register. The leaflet
contains brief notes on the types of
computerized land registers and information
available. It also gives a sample and an
English-Chinese glossary of terms that are

usually found in the Land Register.
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Documentary Video of
The Land Registry

The Land Registry released its first documentary
video this year. The video outlines the land registration
system in Hong Kong and highlights the Registry's existing
services. It has three voice-overs i.e. Cantonese, Putonghua
& English to suit for different viewers' needs. The video was
widely circulated and it was well received. Some

organizations are using it as a training tool.
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LAND REGISTRY
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One Stop Service

Fax Machine Requirement

® support CCITT Group 3 Standard (an industry protocol

for transmission of fax).

® for a more speedy performance, it is advantageous for
your fax machine to have such additional features as
memory buffer and higher printing speed, and a
dedicated fax line with a minimum speed of 9600
bps is used.
(Please refer to the fax machine user manual for the

specification and function features of your fax machine).

Use of DAS Fax Service

e ensure the fax machine is turned on and fed with

sufficient paper for receiving the document.

e document requested should be plain copy i.e. no

certification and/or colouring of plan.

e each order should contain only 1 copy of a single

document.

e document requested should not exceed 50 pages.

e for bulk order requests, spread the orders to different fax
machines, if possible, in order to speed up the

transmission of documents.

e for enquiries, please call our DAS Help Desk at 2524
1717 during office hours.
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A new product - the sale of Computerized
Memorial Day Book (CMDB) for the calendar year 1996 in
form of CD-ROM - was launched in April 1997. The CMDB
on CD-ROM contains essential property transaction
information extracted from documents lodged for registration
each day within the year, such as nature of instrument ,names
of parties, lot number and address of property, consideration,
etc. It covers the transactions recorded in both the Urban
Land Registry and the eight New Territories Land Registries.
It is planned that a new CD-ROM for each of the subsequent
calendar years will be made available for sale in future.

Customer whao is interested in purchasing this new
product may contact the Land Registry Subscribers Accounts
Section at Tel. No. 2867 8064.

Easy Pay System (EPS)

The EPS, which allows payers to
make payments with their Automatic Teller
Machine cards via the EPS terminal linked
to the banking system, was introduced in
April 1997 at the Central Search Office
located on the 19th Floor of Queensway
Government Offices. It offers an alternative
and more convenient way for customers to settle the service

fees in addition to cash/cheque payment.

COMMENTS

Land Registry News would like to hear from you. If there are
any specific subjects you would like to read about or if you
have any comments on what you have read so far, please write
to us at the address given below.

The Land Registry News is published by :
The Land Registry, 28/F., Queensway Government Offices
66 Queensway, Hong Kong

Enquiries should be forwarded to:
Ms, Peggy Chan

Customer Service Manager

TEL : (852) 2867-2882

FAX :(852) 2596-0281

e-mail : Irinfo@landreg.gen.gov.hk
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