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° ¥ <FIE Integrity
A P NEFHREERBRTEEEP R IERH -
I] UH % 1Fﬁ Elg ﬁ Ap To customers, partners and colleagues, we
Oﬁ observe the highest ethical standards.
m I S S I D N BR = Excellence
—#HTE hETEE-
o MBRABXPREHRIZAEAN LM We aim to excel in all that we do.
BART -
To ensure secure, customer friendly land H2 B E Respect
registration and information services. BRESMEARE N TESN,-
We show respect and trust to our
Eﬂng\jj;ﬁﬁ BREMB  BICRS customers, partners and colleagues.
5 BRAEFRESMNRELRE -
To develop our human resources, information BHEEE Learning
technology and service environment so as to RS TEZHIEANINIRE S ZHE -
ensure improvement in service quality and RREE At e R EEERE-
value to our customers. We learn constantly from each other, from
our partners, customers and comparable (<}
B E RERBFEEE S L ERE organisations elsewhere how to provide
ERIER better services to the community.
To advocate reform of Hong Kong's land \ °
registration system through introduction of é
land title registration system.
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DESIGN CONCEPT OF THE ANNUAL REPORT
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mﬂﬂﬁ% Centred on the theme of “Title Registration System”, the design of

s, ™i the annual report features softly flowing ribbons that form graceful

S % curves and a bright future. This symbolises a steady transition from

the current deeds registration system to the new title registration

: system, marking a momentous milestone in the reform of Hong

Kong's land registration regime.

The background also integrates luminous, dynamic nodes and
network lines that generate a digital technology and Al visual
effect. This reflects our dedication to driving innovative IT services,
meeting client needs, fostering property market vitality and
supporting the strategic blueprint of a smart government.
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HIGHLIGHTS OF THE YEAR
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Bt B3 = FINANCIAL HIGHLIGHTS

L

WA

Revenue:

$443,725,000

NS

B

&7F
Profit:

" $71,427,000

i BFHmMEAAETITe
Note: Figures are rounded to the nearest thousand.

»

Q

BAERA :

$429 838,000

B AR
Rate of return on fixed assets:

3.7%

[%%%E BUSINESS HIGHLIGHTS

ERFMe L8 E -
No. of land documents
delivered for registration:

"
T 442,292

N, Sy
RE T LSRR
EIRSE2EIVNGE &

No. of imaged copies and
photocopies of land records
supplied:

663,415

FEURREGFMHAA -
No. of Owners' Corporations (OC)
registered:

. 85

N

22,404

XEVREEXMHERMEA :

No. of searches of OC documents:

SR L E MM RE:
No. of searches of

land registers:

5,253,568

ERFEEEMEMRRIHE L

PR 75 & B + & Z it -

Usage of Integrated Registration
Information System (IRIS) Online
Services for search of land registers:

95%

XEETUREBEXHFRHUE -
No. of OC documents filed:

22,953

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG



FEEZEE1E HIGHLIGHTS OF THE YEAR

4215 B2 52 7] AWARDS AND RECOGNITION

20255 [ABABHRBRMIR] -
s ©
X%I{i%%%}ﬁi%ﬁqﬂ—ﬁ]ﬁﬁﬁ 2025 E A EENERRETRMAEME
E2025F [RBEEKRBRZI] TiHEfE =HSR+

MAKBE UREEFEBFHNITHE
RB ROB O R = MR o

The Secretary for the Civil Service's
Commendation Award Scheme
2025

Ms YIP Yee-yin, Clerical Officer, was
one of the awardees of the Secretary
for the Civil Service’s Commendation
Award 2025 in recognition of her
consistent exemplary performance
and dedication to providing excellent
services.

(o2

ﬁ ° - 2025 [ A B ERTEFR] T E
@@; imaﬁﬁfﬁgﬁmgﬁrﬁﬁéﬁ
e TE SRR S s TEp
2025FRBEERIRTRARAR CNEBPE) | B T E LB S AR
S TEE (\38P9) 135 16 T /ER B B -
it i 5 T B B L MELERE ML+ RS

4+ i 3 2 (F 3511 A 2 cE AR B R 5t
T [ T 3% ) 438 -

2025 Civil Service Volunteer
Commendation Award

The Land Registry Volunteer Team
received the Outstanding Volunteer Team
Award in Category Il (Small departments)
under the 2025 Civil Service Volunteer
Commendation Scheme in recognition of
the Team’s outstanding performance and
contributions to volunteer work.

Besides, Ms Alice LEUNG, Registry Manager,
and Mr Dickson TSE, Senior Land Registration
Officer, received the Excellent Volunteer
Award in the Bronze Prize under the Scheme.

o}
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2025& [HFEE S S| /a .
b S R Y At R BN IR R A ME THE OMBUDSMAN'S AWARDS
AR E025 MR H S B A LA S FREEUTAIERLCEREMONY

A B 88 | o [ 27+ F bk 4o A BN IR LB B RS - CER G 2L 2
B EE . A AR T BB

The Ombudsman’s Awards 2025

Ms CHAN Ying-tung, Land Registration Officer
and Mr LAM Chun-wai, Assistant Clerical
Officer, received the Ombudsman’s Awards
2025 for Officers of Public Organisations.
Both Ms CHAN and Mr LAM were commended
for delivering high quality services and
acknowledged for their professionalism,
establishing themselves as a role model in the

public service.

[Let's GOAL! ¥ - BISE H FHE B8 |

REE[BFEBZEREER2025] L adMENIOALEE -8 | FYH K& [Let's
GOAL | 8 - BUE NERE k& | WRE [R AR K| - [E(CERNE [
ERITERER REETHRSG BRA B - m0BEEHEEY KN BB
BHARERRESRSUI RS-

Let’s GOAL! Biz-Green Outfits Social Media Challenge

In support of Hong Kong Green Building Week 2025, the Land Registry (LR)
participated in Biz-Green Dress Day and the “Let’'s GOAL! Biz-Green Outfits Social
Media Challenge” in September and received the Bronze Biz-Green Style Award.
To optimise energy conservation, staff members adopted lightweight, breathable
attire without ties in four signature colours — red, blue, green and yellow -
successfully integrating workplace sustainability with professional excellence.

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG
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(i EMELEEE£2023/24F 1)) ®1E
(L FEfMER 2 EE$2023245 W) ETANBERLBERRAERF=[ERA:
Awards for Land Registry Trading Fund Annual Report 2023/24

The Land Registry Trading Fund Annual Report 2023/24 received three awards in different
international competitions:

L& ®1g R
Competition Award Category
[EEEHEEEHE ] 2023/24 Vision Awards & # i/ M/ BB
League of American Communications Gold Award ~ Government - City/State/National
Professionals 2023/24 Vision Awards
2025B1R F Rt B AR g FEFME (FRBLR)-AFLS /BRI
International Annual Report Gold Award ~ Non-Profit Organization (Online A.R.) - Anniversary/
Competition (ARC) Awards 2025 Special Edition
i 8% ERER-AELS/HiM

Bronze Award Specialized Annual Report — Anniversary/Special Edition

EE2024/25F E [EBHISEFR UL TRAOCEBIE] | B

T MMEET B e RIS 2 8382024/25F [ BB 15F A £
TRLCEEIE] | Z% URBARIFEBEZL RS-

“ » Award of 15 Years Plus Caring Organisation Logo 2024/25
1+ 4

PBARINS caringoﬁ” The Hong Kong Council of Social Service granted the “15 Years Plus

SLCECRMIEHEA ARG Caring Organisation Logo for 2024/25" to the LR in recognition of
our continuous commitment to caring for the community.

2025

[ &8 % T 582025 | \1

THAMEERARBASFEHERERB TERRBEME (BB & T #2025]

YRAR DT RIRE SR TR FTIE L 856 & BB E B &GS -

Hong Kong Volunteer Award 2025 w 2025
EBRIR

The LR received the Hong Kong Volunteer Award 2025, jointly organised DY wone kone voLUNTEER AwaRD
the Home and Youth Affairs Bureau and the Agency for Volunteer Service, in
acknowledgement of our dedicated contributions and unwavering commitment

to promoting volunteerism throughout the year.

[ [ERB A 7 £ 3 35 8 5t 81
THFEMEDEEI10FEEE BIEIIBERB) Z:TA [ A %] (Manpower
/)‘f Developer, MD)* 17 F2025%F4 A 1H £2030F3A31H & A & A& [ Super
'[’,gf‘ MD ] ARBAREEAABIIRERHBBESE -

Y

ERB Manpower Developer Award

MANPOWER  Having been awarded with the status of Manpower Developer (MD) for

DEVELOPER ! b
anerscrear 10 consecutive years by the Employees Retraining Board (ERB), the LR was

accredited “Super MD"” from 1 April 2025 to 31 March 2030 in recognition
of our outstanding achievements in manpower training and development.

3 ANNUAL REPORT 2025-26
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& B E EVENT HIGHLIGHTS B

-2 \ 2025F [EETMERSE]
f f ‘ T M E AR R E R 202599 A
FE 7 R B fm B 1T M20254F
[EEIMERZZ]  HEXET
AaZEERNREXMEEANLT
H S B 8Pk BB R
e ABRRERITER T HAS
AFEEFMAOETE-

2025 Registrars of Title
Conference (ROTC)

glstrars.of Title COn.h'rance:“ZUZE & 3 ': . . [ "‘E: J
b : The LR's delegation attended

the 2025 ROTC in London,
United Kingdom in September 2025. The event brought together representatives from different
jurisdictions to discuss the challenges and opportunities of today in land registration. We
delivered a presentation on the legislative work to introduce title registration in Hong Kong.

2B HTEARBREREENBEREFR D

T EME RS THR20255F4A 2B R SMMNEENBERERETEHBERER O -BHRAE
EET2BUNIZERT I RTENRE ST EER-EXTEREBEEBRIURRE KA
THERENCEESL URBERERREMBERERPERRBENAR

Visit to the Chinese People’s Liberation Army (PLA) Hong Kong Garrison
Exhibition Center

LR staff members visited the PLA Hong Kong Garrison Exhibition Center at Ngong Shuen
Chau Barracks in April 2025. The group was guided through the exhibition themed
“Dreams of the East” with three thematic exhibition halls and the weaponry and equipment
area. Our colleagues gained an in-depth understanding of the glorious history of the PLA
and the contributions made by the PLA Hong Kong Garrison to the long-term prosperity and
S stability for Hong Kong.

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG
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O

[E+hE2EHEHSEEER

& I8

RXF2025F 1T ARTHIE TR

EeEEse | tHFMER K

E[ETHEL2EEHSELEE

BEIE] WEKEGEREE

BEE  HERHEEBNGM IE

ARG BTEEEIERET

Hong Kong Volunteer

Programme of the 15th

National Games

In support of the 15th National

Games held in November 2025,

a dedicated team of LR volunteers joined the “Hong Kong Volunteer Programme of the 15th

National Games”. Stationed at the Hong Kong Velodrome in Tseung Kwan O, our volunteers

provided logistical support and assisted in event coordination to ensure the smooth running of the

track cycling competitions.
[(E=THEHBERBXREE]
T M EE2026F 1 AR ERBEEREHE
BEERESGAREFTLENRNIE=THA
EHRERBEEE] - EXEHHERT R
PIOAR A R8N i TV O GR a8 -~ HE & 1 3t ot iR
FTEBR URDZEN T E i E T
B R B R o
The 35th Education & Careers Expo
In January 2026, the LR participated in the
35th Education & Careers Expo organised by
the Hong Kong Trade Development Council
at the Hong Kong Convention and Exhibition
Centre. The event offered an opportunity to
enhance the public’s understanding of our
work, promote the Land Registration Officer
grade and share the latest development in
the implementation of title registration for
new land.

O
o
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HESEHRARRER
AL RFENLEMEEER
EHE ENMEHM2025F 1M ABMAE
THFEFMEREREN SN FR-

t 2202653 A

2025F FEMEMSHBEL ETM
EE—FHERR EBEEF_FE &
A EIERED AipE@mmE R
REY R EBRME R EFTEE T ER -
BA2026FE —F EEMEMHE
— LA N -EEME ERERAS
REFEYETCITEREABE MR
SEHREFETR - BEA_ATAE
AR REESIBULKBUR R BEK
BEmSBEEKAREERRE-

| am pleased to present the report of the Land Registry
Trading Fund (LRTF) for the financial year ending 31 March
2026. This is also the first report since | assumed the post
of the Land Registrar in November 2025.

The residential property market demonstrated a clear
turnaround in 2025. Following a relatively soft first
quarter, the market strengthened from the second quarter
onward, supported by robust local economic growth,
strong local financial market performance and the start
of U.S. interest-rate cuts. The residential property market
gained further momentum in the first quarter of 2026.
Overall, prices and rentals remained relatively stable with
upward trends while trading activity stayed active. Market
sentiment remained firm despite geopolitical tensions
arising from the Middle East conflict since late February.

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG
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B & 5% MESSAGE FROM THE LAND REGISTRAR

ACHIEVING GROWTH WHILE
SAFEGUARDING RESILIENCE

With the residential property market showing a clear
turnaround, our business volume also increased. In the
financial year of 2025/26, our revenue and profit (including
interest income) registered an increase of 11.1% to
$443.7 million and 580.8% to $71.4 million respectively.
It was mainly attributable to higher revenue from
registration of documents driven by the increase in
instruments lodged and further supported by fee revisions
of several registration services in July 2025. Consequently,
the LRTF recorded a positive overall financial return on
fixed assets of 3.7% in 2025/26, a significant increase from
-12.3% in 2024/25, though still falling short of the target
of 6% as determined by the Financial Secretary under the
Trading Funds Ordinance (Cap. 430).

The LRTF's revenue remains closely linked to property
market conditions. Since the financial year of 2023/24, the
under-recovery of registration costs and reduced business
volume led to operating losses and negative returns on
fixed assets. To strengthen financial sustainability, we
reviewed the registration costs and implemented a plan
to increase certain registration service fees in three phases
in July 2025, July 2026 and July 2027 respectively. The
improved performance in 2025/26 reflected both a better
property market environment and the impact of the fee
revisions. Concurrently, we continued to reinforce cost
discipline through efficiency initiatives and streamlined
workflows.

ENHANCING TITLE CERTAINTY AND
SIMPLIFYING CONVEYANCING UNDER
TITLE REGISTRATION SYSTEM (TRS)

We have made significant progress in advancing the TRS
for new land. Following the passage of the Registration
of Titles and Land (Miscellaneous Amendments) Bill 2025
in September by the Legislative Council (LegCo), we
have been working in full steam to prepare for the
implementation of the TRS, including the drafting of
subsidiary legislation, gearing up internal operational
support, as well as planning of publicity and educational
activities. We aim to table the subsidiary legislation at the
LegCo by the end of this year with a view to implementing
the TRS for new land in the first half of 2027.

3 ANNUAL REPORT 2025-26
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We are grateful for the continuous support and
constructive input from stakeholders. They have
helped us refine the legislative proposals and associated
implementation arrangements. We will continue to
consult and engage them in the run-up to the launch of
the TRS as well as in the post-implementation review.

In parallel, we are actively preparing for the progressive
conversion of existing land from the deeds registration
system to the TRS. We have kick-started a title screening
exercise to assess the scope and nature of title problems
in the existing land records, and have shared the
preliminary findings of this exercise and our initial views
on the conversion proposals with the LegCo Panel on
Development in July 2026.

LEVERAGING TECHNOLOGY TO DRIVE
OPERATIONAL EFFICIENCY

Driven by the Government's direction to harness artificial
intelligence (Al) technology for better public services, we
are using Al and digital technologies more extensively,
reinforcing our commitment to delivering services that are
more convenient, efficient and resilient.

We have further expanded our digital access capabilities
for Authorized Institutions under the Banking Ordinance
(Cap. 155) by broadening our Application Programming
Interface (API) coverage to include Owner’s Properties
Information Check service in January 2026. It built on the
successful launch of the e-Alert Service APl and the Land
Search APl for Authorized Institutions through the Hong
Kong Monetary Authority’'s Commercial Data Interchange
and the Digital Policy Office’s Consented Data Exchange
Gateway in 2025. These APl enhancements support
Authorized Institutions to integrate our services more
seamlessly into their workflows.

We have also commenced a proof-of-concept study to
explore the feasibility of adopting Al solutions in the title
chain screening of existing three million land registers.
The objective is to assess practical effectiveness and
feasibility of using Al to improve screening efficiency and
quality to facilitate conversion of existing land from the
deeds registration system to the TRS.

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG
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B & 5% MESSAGE FROM THE LAND REGISTRAR

Last but not least, we are developing a new e-lodgement
system that will enable practitioners to benefit from smart
data processing and automated system functions. This
will support the online processing of applications for
registration under the TRS on new land in 2027.

CAPITALISING ON NATIONAL
DEVELOPMENT OPPORTUNITIES

To align with the National 15th Five-Year Plan, Hong
Kong is accelerating the development of the Northern
Metropolis, expediting land creation and optimising
housing supply. To support these macro-level government
initiatives, we pledge to uphold the highest standards of
efficiency in land registration and search services. Building
on our digitalisation roadmap and implementation of
the TRS on new land, we will explore how to gradually
convert land under the current deeds registration system
to the TRS. This transformation will provide certainty in
land ownership and streamline conveyancing procedures
to ensure a seamless, secure and agile land administration
ecosystem that actively empowers regional development.

In closing, my heartfelt thanks go to our stakeholders
and customers, whose trust has driven our progress
over the past year. | would also like to express my great
appreciation to the whole team of committed staff in
the LR. All the achievements made reflect their passion
and diligence. As we soon embark on a new era of land
administration with the rollout of the TRS for new land
and the modernisation of public services, your continued
support will be indispensable. Together, we will navigate a
dynamic landscape with resilience and turn every challenge
into a new horizon of opportunity.

Bruno LUK, JP
Land Registrar
General Manager, LRTF
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Operating on a self-financing
basis under commercial principles,
the Land Registry Trading Fund
(LRTF) is required to achieve a
return on the average net fixed

assets employed as agreed with
the Government. The LRTF's

Annual Report and the financial statements certified by the Director of Audit are required by law to
be tabled in the Legislative Council of the Hong Kong Special Administrative Region each year.
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VALUES AND FUNCTIONS

Our Value to Hong Kong

\Q) Over half of all Hong Kong families are registered
property owners.

’\

\j Banks and financial institutions loaned about

7 HK$3,499 billion as at March 2026 against the
security of registered land and property.

)\ Over five million searches of registered information
took place in 2025/26.

J ) Over 140 Government departments and agencies

At use the Land Registry (LR)’s information for purposes

ranging from property transactions, property
management, planning studies to law enforcement.

\Q) Registered information traces back to 1844, providing
essential resources on the economic and social history
of Hong Kong.

Functions
The LR’s main functions are to:

J\ administer a land registration system by maintaining

At a land register and related land records under the

Land Registration Ordinance (Cap. 128) and Land
Registration Regulations (Cap. 128A);

)J provide the public with facilities for search of the land
“= register and other land records;

\\f) provide Government departments and agencies with
= property information; and

@ process applications for incorporation of owners and
maintain a register of corporations under the Building
Management Ordinance (Cap. 344).

3 ANNUAL REPORT 2025-26
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THE LAND REGISTRAR AND BRANCH HEADS

@ BEERALE P (THFMEERER)
(£ HEAH2025F11H6H )
Mr Bruno LUK, JP (Land Registrar)
(With effect from 6 November 2025)

@ REMLZT (LHFMELE)
Ms Alice LEUNG (Registry Manager)

TRELE (BIEFR)
Mr Eric LEE (Deputy Principal Solicitor)

RERZL (EBELRE)
Ms Javy CHAN (Business Manager)
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BEEEMETH MOVING TOWARDS TITLE REGISTRATION

LEGISLATIVE BACKGROUND

The present land registration system in Hong Kong is
a deeds registration system operating under the Land
Registration Ordinance (Cap. 128) (LRO), which governs
the priority of registered instruments in the land register
but gives no guarantee of title to land.

After the enactment of the Land Titles Ordinance
(Cap. 585) (LTO) in 2004 (not yet in operation), which
provides for the legislative framework for implementing
the Title Registration System (TRS) in Hong Kong, the
LTO Steering Committee (LTOSC) and the LTO Review
Committee (LTORC), comprising representatives of key
stakeholders, were set up to steer and carry out the
review of the LTO before its commencement, and propose
amendments to the LTO if necessary, so as to ensure its
smooth implementation. The Title Registration Education
Committee (TREC) was also set up to steer and oversee
the planning and implementation of publicity and
professional education programmes to pave way for the
introduction of title registration. The membership lists of
the LTOSC, LTORC and TREC are at Annexes Il (d), (e) and (f)
respectively.

Given that consensus on the mechanism for converting
existing land under the LRO to registered land under the
LTO had yet to be reached among key stakeholders, in
order not to delay the implementation of the TRS, the
Government subsequently proposed to implement the
new registration system on newly granted land first (“new
land first” proposal). Key stakeholders and members of
the Legislative Council (LegCo) supported this approach.
Generally speaking, the “new land first” proposal
covers land granted by the Government on or after the
commencement date of the LTO. Implementation of the
proposal will allow the Government and key stakeholders
to further deliberate the mechanism for conversion of
existing land in the light of operational experience gained
in implementing the TRS on new land.

3 ANNUAL REPORT 2025-26
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LEGISLATIVE PROGRESS AND UPDATES

The year 2025/26 marked a significant milestone for
the Land Registry (LR). After detailed scrutiny and
discussion by the LegCo, the Registration of Titles and
Land (Miscellaneous Amendments) Bill 2025 (Bill), which
proposes amendments to the LTO enacted in 2004 having
regard to the views of key stakeholders, was passed in
September 2025. The passage of the Bill is the fruit
of continuous engagement of key stakeholders by the
LR and represents a major step forward in modernising
Hong Kong’s land registration system. The new system is
expected to be launched in the first half of 2027.
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Since then, the LR has embarked on a number of
preparatory works for the implementation of the TRS on
new land, including drafting of legislative proposals for
new subsidiary legislation, developing a new IT system with
an online platform for electronic lodgement of applications
for registration, and planning publicity and educational
activities for the general public and industry practitioners.

The LR has also continued to engage key stakeholders and
industry practitioners on the implementation details. A
luncheon meeting of the LTOSC was held in October 2025
to update key stakeholders on the latest developments
and implementation plan. Several briefing sessions were
given to the Property Committee of the Law Society of
Hong Kong on the proposed registration workflow and
application forms to be adopted under the new system.

(CERERD) BBLZESTESR
A luncheon meeting of the
LTO Steering Committee

FBTHEMEZLEES THE LAND REGISTRY TRADING FUND HONG KONG
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BEEEMETH MOVING TOWARDS TITLE REGISTRATION

The training requirements of industry practitioners were
collected through sector-specified questionnaires between
December 2025 and February 2026. Members of the TREC
were briefed on the survey results and the proposed plan
of educational activities at the meeting held in May 2026.
TREC endorsed the proposal to launch the educational
activities starting from the end of 2026, around six months
prior to the implementation of the TRS on new land in the
first half of 2027.
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b

¥RaMzueEzeges
Meeting with members of the
Title Registration Education Committee
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Regarding the conversion of existing land to the TRS, the
LR has kick-started internal research to assess the scope
and types of title problems in the existing three million
land registers by conducting sample screening to facilitate
the formulation of feasible conversion proposals. In
parallel, effort is being made to explore the application of
Artificial Intelligence in title screening of the land registers
through a proof-of-concept study. The Government has
shared the preliminary findings of the screening exercises
and the initial views on conversion proposals with the
LegCo Panel on Development in July 2026. It is expected
that the experience gained after the implementation of the
TRS on new land will facilitate various parties in reaching
a consensus on the conversion mechanism. The LR aims
to formulate a conversion proposal for discussion with
stakeholders after implementation of the TRS on new
land, with a view to expanding the system to existing land
progressively.
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- #HEREREHE ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING

CORPORATE SOCIAL RESPONSIBILITY

The Land Registry (LR) highly values and strives to uphold
our commitment to social responsibility. Our dedication is
demonstrated through our efforts across five main areas:

Supporting Charity and Voluntary Activities

Our staff are dedicated to building a compassionate
and inclusive community through active involvement in
meaningful charity and voluntary work.

In addition to staff’s participation in various charity events
organised by the Community Chest, including the Green
Low Carbon Day, Dress Casual Day and Skip Lunch Day,
our volunteer team has proactively engaged in a wide
range of voluntary services, offering heartful support to
different community groups in need.

From participating in the “Toy Reborn Engineer”
programme, where we sorted, repaired and cleaned
second-hand toys for donation to children from
low-income families, to taking part in the “Box of Hope”
gift donation event that delivered educational and fun
gifts to children in need across Asia, we have brought joy
and support to many children and youth.

We remain dedicated to supporting food assistance
programmes, such as preparing and distributing meal
boxes at Gingko House restaurants and collecting surplus
food donated by our staff. In collaboration with the Care
Team, our volunteers extended their outreach to ethnic
minority families in the Yau Tsim Mong district. As part
of our commitment to elderly care, our volunteers also
conducted home visits and distributed gift bags to the
elderly and their carers in Sham Shui Po, Ngau Chi Wan
and Sha Tin. In addition, we participated in an orientation
game to raise public awareness of the needs of elderly
residents amid the redevelopment of Choi Hung Estate.

We also actively took part in fundraising charity initiatives,
including charity book sales and the Po Leung Kuk Charity
Walk 2026, further reinforcing our dedication to fostering
a caring and harmonious society.
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2025F6 A EI IR AER] 2HRYEES -

KJune 2025.

Food assistance event at “Gingko House” restaurants in

|| Land Reglstry Volunteer Tesm

2025F10A RMAMIBEZ&]EY

BREEE-

"Box of Hope"” gift donation event in
KOctober and November 2025.

el

2026 F2 A2 MRR BEZHT-
Po Leung Kuk Charity Walk in February 2026.

\

AR AT ) /

2025F7 A2 M BEDIA TR 8-

"Toy Reborn Engineer” programme in July 2025.

2025 1M A2EGEAVIBYEREZNREMR
BB IRR R

Orientation game for elderly residents amid the
redevelopment of Choi Hung Estate in November 2025.

20262 A REMEHHEREFRMBREEY -
Surplus food donation activity during Chinese New
Year in February 2026. /
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Promoting Equal Opportunities and Accessibility

We are committed to eliminating employment
discrimination related to sex, disability, family status and
race, and actively promoting equal opportunities for all
staff members.

ERTFMELEES THE LAND REGISTRY TRADING FUND HONG KONG
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In 2025/26, we had 24 staff members with disabilities,
representing 5% of the total strength of the LR. We
provided necessary technical aids to support them in
performing their duties.

We also provide barrier-free facilities for members of
the public. Designated Access Officers and Assistant
Access Officers are available at the LR's premises to
offer assistance to people in need. We regularly review
our facilities to ensure they are accessible, and arrange
seminars and training for our staff, particularly the Access
Officers and Assistant Access Officers, to enrich their
knowledge of barrier-free environments and to equip them
with the necessary skills to better serve customers with
special needs.

In February 2026, we organised an experience sharing
session for our staff with a non-government organisation.
Persons with different types of impairment shared their
daily experiences, at times with difficulties, so as to
enhance our staff's awareness and understanding of the
needs of persons with disabilities.

We continued to provide placement opportunities for
people in need and ethnic minorities in 2025 through
participating in the Civil Service Bureau's Internship
Scheme for Students with Disabilities and Internship
Programme for Non-ethnic Chinese Students. Four
interns were recruited to provide general administrative
and clerical support for the offices. Experienced mentors
were designated to provide them with prompt assistance
and support to facilitate them in performing the assigned
tasks.

To create more job opportunities for the socially
disadvantaged groups, we proactively invited social
enterprises to bid for our office cleansing service contracts.

Upholding Occupational Health Care for Employees

We place great importance on the occupational safety
and health of our employees. We have established a
departmental Safety Management Committee to formulate
and implement departmental policy on occupational safety
and health. We have put in place clear guidelines and
procedures on occupational safety and have provided
ergonomic office furniture and equipment to safeguard
occupational health. Routine workplace inspections are
conducted to ensure that the offices remain free from
safety hazards.
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Standard Chartered Hong Kong Marathon 2026

In 2025/26, a total of 34 seminars/workshops on subjects
such as prevention of upper and lower limb disorders,
prevention of Musculoskeletal Disorders and First Aid Care
in the Workplace were provided for our staff. We also
offered counselling services through external specialists
to support staff facing work-related or personal issues,
demonstrating our commitment to caring for the overall
well-being of our employees.

To maintain staff's awareness of work safety, mental
well-being and physical fitness, we regularly share useful
information and tips through our e-Staff Magazine. The
Staff Recreation Club has also encouraged staff to maintain
their physical fitness by subsidising them to participate in
sports activities such as the Standard Chartered Hong Kong
Marathon 2026 and the Development Bureau Distance Run
2025/26.
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In 2025/26, we continued our efforts to maintain a
comfortable and pleasant office environment by adding
greenery elements and carrying out necessary fitting out
works.

Since 2003, we have participated in the Indoor Air Quality
Certification Scheme of the Environmental Protection
Department. In 2025, our office at One Kowloon,
Kowloon Bay obtained the “Excellent” Class, while all
other offices attained the “Good"” Class.

To create a breastfeeding friendly environment, we provide
lactation facilities for female staff members who wish to
continue breastfeeding upon returning from maternity
leave.
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Thriving for Team Work

Staff resources are our vital asset. To encourage
effective communication and close collaboration between
management and staff, Departmental Consultative
Committee meetings are held about once every quarter.
This facilitates constructive discussions on matters related
to staff well-being. Besides, the LR Staff Suggestions
Committee provides an effective avenue for all staff
to contribute suggestions that aimed at streamlining
operations and enhancing work efficiency within the
department. The collaborative team efforts lead to
enhancement in productivity.

In addition, the LR maintains a Knowledge Management
System to facilitate systematic management and sharing
of knowledge across the department. With over 10,500
documents in the database, comprising sample cases,
reference and training materials for various services, the
system serves as a comprehensive and easily accessible tool
for our staff in enhancing their work effectiveness in daily
operation.

We have put in place a Performance Incentive Scheme to
motivate employees, inculcate a customer service culture
and boost productivity. A Best Frontline Staff Award is
also established to commend frontline staff who display
exemplary performance.

Sustaining Environmental Awareness

To continuously promote green management and ensure

that our business and daily operations are conducted in an

environmentally responsible manner, we have implemented

the following measures:

@] set out a clear environmental policy with key areas for
~actions;

@J promulgated green housekeeping guidelines;
() conducted regular environmental audit and surprise
~ inspections at our offices;

{)) continued our drive in 4-Rs (i.e. reduce, reuse, recycle
~ and replace) and efficient use of energy and resources;

\\() adopted green procurement and required the adoption
~ of environment conservation practices by the office
cleansing service contractor;

() promoted environmental awareness among staff
through regular internal communication;

) reduced and reused paper as far as practicable;
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installed lighting motion sensors in office premises;
incorporated the greening concept in office design;
prepared to implement the Government’s Electronic

Record Keeping System to introduce filing of electronic
records, instead of paper-based records; and

OO

\Ej continued to explore ways to reduce paper consumption
through developing electronic submission means to
facilitate customers in acquiring our services online,
such as e-lodgement and e-memorial form, and
streamlining workflows in our daily operation.
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The Controlling Officer’s Environmental Report 2025 with
detailed environmental performance is available on the
LR’s website.

CORPORATE GOVERNANCE

Governance Framework

The LR strives to achieve the best in corporate governance.
We have established performance standards on
accountability, integrity and transparency.

Accountability

The LR is accountable to the Development Bureau and the
Financial Services and the Treasury Bureau for its business
and financial performance respectively. A medium range
corporate-cum-annual business plan is submitted to the
two Bureaux for approval every year. The corporate plan
sets out the blueprint for the department’s development
in the next five years, while the business plan serves as the
basis for evaluating our annual performance.

BB THFEMEZLEES THE LAND REGISTRY TRADING FUND HONG KONG


https://www.landreg.gov.hk/en/public/control.htm
https://www.landreg.gov.hk/tc/public/control.htm
https://www.landreg.gov.hk/tc/public/control.htm

BiE 2R EAHRE ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING

s
RIE (HBES R ($430%) - K
BAEEMITENREREAER-
AT 517 R 7 S R R A o

BEAENART RARTEE
BABTETREHRE LR
B2 A B AN HPI 3| RAAE
B RAFRE - LSBT E R
BE-LHEMEERE AR
EREM BREEBMAONEEE
£ E AR R TR K G M0
RIZR TGS TRR A R
% B 012 32 0 45 5| B - B3R
ABIHBEEENRA LREE

o —n
BIRST ©

~

ZHE
AEETUARERAEEFENRI R
E(2EERKRM)  RMASFAER
LEETNEFRBERALENZERE
ROMBERRTILEEEE - RER
MABMPEAEBMMETISNBER
BMBRAgERtFMMER i
B M grat BuUE -

PR 7% & 58
AEBEI1993FKN L ZEEERE BF

Hemat TR & - ABBMEME
BIRITIRGE MR K AGE -

15202526 [ - TP AE 8L T 12 AR 75 &
HBHREITHMERR BHRERAT
[PFIR ¥+ 7 RAE ] WREIZE
(M25E THERGEEE20 T EXR) &
ARFSIE1ZE (FB95% IR FF £97% ) » F 1M
Mg eIt E L MER (E&E
=) WRIEIEIZHEI3% IRAEI5% °
B 1 () 71 HS AN R TR A 9 A BIR 75 A
MEBRIR -

RGN R FEERF [EBL P
REITHLEREAN(LHEZME
TEARKEBANZEERIAN) ] AR
TEIZHE 0 2026/274F [E 1 8 IR 75 74 55 &
AT (b) ©

Integrity

Under the Trading Funds Ordinance (Cap. 430) (TFO),
we have the flexibility to respond to service needs and
enhance operational efficiency through autonomy in
capital investment and the use of resources. Underpinning
this flexibility is the duty to uphold integrity in discharging
our responsibilities. LR staff conduct daily business in a
proper manner in compliance with departmental guidelines
and the relevant Government rules and regulations. The
Registry Manager acts as the Ethics Officer of the LR,
overseeing integrity management of the department. In
addition to organising training courses and workshops
for staff, guidelines and circulars relevant to integrity
management are promulgated and re-circulated to staff
regularly to enhance awareness and promote ethical
conduct.

Transparency

The LR’s operation is guided by the principle of
transparency. As provided under the TFO, the Trading
Fund’'s annual report together with the financial
statements audited by the Director of Audit are required
to be tabled in the Legislative Council each year. To keep
the public apprised of our work and the situation in the
property market, we publish statistics on land registration
and search of land registers on a monthly basis.

Performance Pledges

As part of our continuing commitment to improving the
quality and efficiency of services, we have been reviewing
our performance pledges annually since the establishment
of the Trading Fund in 1993.

In 2025/26, we exceeded all the targets set in our
performance pledges. In particular for registration of
owners’ corporations, we improved the service standard
(from 25 to 20 working days) and performance target
(from 95% to 97%). We also enhanced the performance
target for amending registered data of complicated cases
from 93% to 95%. Annex | (a) sets out the pledges and
our actual performance for the year.

In the coming year, we will continue to enhance the service
standards for the supply of certified copies of land records
over the counter for land registers and imaged copies
without oversized plans. The new set of performance
pledges for 2026/27 is at Annex | (b).
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Customer Engagement

Efficient Customer Support Services

We strive for excellence and professionalism in customer
service delivery. To foster a customer-oriented culture
in service delivery, we provide interactive customer
support services through various channels such as a
round-the-clock customer service hotline in collaboration
with 1823 managed by the Digital Policy Office, as well
as a dedicated one-stop customer service counter at our
Customer Centre at the Queensway Government Offices,
along with service points at the New Territories Search
Offices in Tai Po, Yuen Long and Tsuen Wan.

Dedicated Customer Liaison Platforms

We also maintain close liaison with our business partners,
including the Law Society of Hong Kong, as well as
other private and public sector customers, to collect their
views on our services through dedicated customer liaison
platforms.

The long-established LR Joint Standing Committee (LRJSC),
comprising the Land Registrar, the senior management
team and representatives of the Law Society of Hong
Kong, meets regularly to discuss and exchange views on
land registration matters and our services provided for
legal practitioners.

The LR also maintains two Customer Liaison Groups (CLGS)
for private and public sectors to update customers on the
department’s latest initiatives, services and procedures to
facilitate exchange of views on operational and service
delivery issues, and to respond to customers’ feedback.
The private sector group comprises representatives from
the legal community, professional bodies and trade
associations while the public sector group comprises
representatives from Government departments and public
bodies.

The membership lists of the LRJSC and CLGs are at
Annexes Il (a), (b) and (c) respectively.

P R A A
ETEER
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A luncheon meeting of the LR Joint Standing Committee
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Recognised Customer Feedback

We place great importance on customer feedback and
actively engage with customers through multiple channels
to ensure the quality of our services.
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—° With a view to gauging the level of
customer satisfaction of the LR's services
and identifying areas for continuous
improvements, we commissioned a
consultant to conduct a survey during
March to June 2025. We achieved
an overall satisfaction level of 91.3%
(counting ratings of “Very satisfied”
and “Quite Satisfied”) for our services
provided by the Customer Centre/New
Territories Search Offices, together

EIk[ERE]OTR
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with the Customer Service Hotlines and
Integrated Registration Information System Online Services.

In 2025/26, the satisfaction rate of our services received
from comment cards was 90.1% (including ratings of “Very
satisfied” and “Satisfied”). A total of 73 commendations
were received through our customer service hotline, the
LR’s website, comment cards, letters and emails, reflecting
public recognition of our commitment to delivering quality
services.

Customer-oriented Complaint Management System

We maintain a comprehensive complaint management
system to handle public complaints effectively. In 2025/26,
13 complaints were received by us directly or through
referrals from other Government offices. All relevant
complaints were promptly addressed and fully responded
to.
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REGISTRATION OF LAND DOCUMENTS

Documents affecting land are delivered to our Customer
Centre at the Queensway Government Offices (QGO) for
registration.

In 2025/26, 442,292 land documents were delivered for
registration, representing an increase of 18.3% when
compared with 2024/25.

AR MLt B E
NO. OF LAND DOCUMENTS DELIVERED FOR REGISTRATION

#H
No.
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531,475

500,000 —
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100,000

416,673

442,292

373,966
364,265

FE

2021/22 2022/23

FARZNEIEXHERIERETFTE
AKX BERRY R\ EERER
28 R R S R
77.5% °

2023/24 2024/25 2025/26 vear

Major types of documents received included sale and
purchase agreements (SPAs), assignments, mortgages/legal
charges and receipts/discharges/releases, which accounted
for 77.5% of all documents received during the year.
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DISTRIBUTION OF LAND DOCUMENTS LODGED FOR REGISTRATION IN 2025/26

32

kY

Leases/Tenancy Agreements

LEE £y

Assignments

3,172 (0.7%)

115,889 (26.2%)

fRERIR B, KR

Receipts/Discharges/

Releases

63,511 (14.4%)

®iB,HEE

Mortgages/

Legal Charges Othﬂefrm;

72,724 (16.4%) 96,399 (21.8%)
BEG
Sale and

202526 F B XMW BEEFE
EANT EEEFEEANNTH
MARE D B =69,2931% (8 X 4 1N
24.9% ) %25,932.6218 7T (B = F & N
273% ) —MME EEAHNEZ
ERMYENSEIIGBEANEZHER

Purchase Agreements

90,597 (20.5%)

Among the SPAs of all building units delivered for
registration in 2025/26, those of residential units and their
total consideration were 69,293 (+24.9% from previous
year) and $593,262 million (+27.3% from previous year)
respectively. The number of these agreements is generally
regarded as a key indicator of the level of activity in the
property market.

EXEMNEERFRESHRBNEHE
NO. AND CONSIDERATION OF SALE AND PURCHASE AGREEMENTS OF
RESIDENTIAL UNITS DELIVERED FOR REGISTRATION
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v 593,262
600,000 F 5
427,880 465,977
500,000 F ’ ./.
400,000 ‘7\346’220/.’
! i >
300,000 v
200,000 F
’ 2
100,000 66,222 49,017 38,802 55,469 69'» 93
o9 o9 v FE
ear
2021722 2022/23 2023724 2024/25 2025/26
—$— 8 g ©F (A8BT)
No. Consideration (HK$ million)

i LASFABFIIeREERAE RARBZ2REEERMEEAESHITHNEEES KIFAHEMEERGIHE

B EE(E

Note: The statistics do not include sales of units under the Home Ownership Scheme, the Private Sector Participation Scheme and
the Tenants Purchase Scheme, etc. unless the premium of the unit concerned has been paid after the sale restriction period.
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E2025/26F - REHEEZEFH The majority of the transactions in residential units in
RS2 F5008 £1,0008 7T 2 2025/26 fell within the consideration range of $5 million
H-FANFEEBIENEEE to $10 million. There was a notable increase in the

FRHBERERM

NO

number of transactions in this range in 2025/26.

REEIBNEZBTEESNRHE
. OF SALE & PURCHASE AGREEMENTS

OF RESIDENTIAL UNITS BY RANGE OF CONSIDERATION
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(HK$ million) =& No. % =ENo. V2l = E(No.
DM Less than 1 201 0.5 254 0.5 291
12012 1 to less than 2 699 1.8 1,162 2.1 1,330
22 L3 2 to less than 3 2,343 6.1 5,072 9.1 4,832
EE AL 3 to less than 5 10,835 27.9 17,227 31. 21,739
52 210 5 to less than 10 18,122 46.7 21,909 395 29,156
102 V20 10 to less than 20 4,856 12.5 6,901 12.4 8,280
202 L1830 20 to less than 30 853 2.2 1,338 2.4 1,613
308 A £ 30 or over 893 2.3 1,606 2.9 2,052 .
R Total 38,802 100.0 55,469 100.0 69,293 100.0

A ARTEEIAIBER EREANE D XHMFARAETER100% °
Note: Figures in percentage for individual items may not add up to 100% due to rounding.
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SEARCH SERVICES

The Land Registry (LR) maintains land records to prevent
fraudulent property transfers and to provide a clear,
traceable history of real estate ownership.

In 2025/26, the total number of searches of land registers
and supply of imaged copies and photocopies of land
records were 5,253,568 (+4.1% from previous year) and
663,415 (-2.8% from previous year) respectively.

ER+ECMRENER L ECENTREERETAREDEIHE
NO. OF SEARCHES OF LAND REGISTERS & IMAGED COPIES AND
PHOTOCOPIES OF LAND RECORDS SUPPLIED
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Searches of Land Registers
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Imaged Copies and Photocopies of Land Records Supplied

Our Integrated Registration Information System (IRIS)
Online Services at www.iris.gov.hk is a user-friendly and
convenient platform for online search of land records.
95% of searches of land registers in 2025/26 were
conducted online. The public can conduct searches
on either ad hoc or subscription basis. The number of
subscribers reached 1,553 by end of 2025/26. Counter
search service is available at our Customer Centre at the
QGO and the New Territories Search Offices in Tai Po, Yuen
Long and Tsuen Wan.
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NO. OF SEARCHES OF LAND REGISTERS
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The LR publishes the Street Index (SI) and the New
Territories Lot/Address Cross Reference Table (CRT) annually
to facilitate search of land records. Online versions of
the SI and the CRT are available for free browsing on the
LR's website or through the hyperlink on the IRIS Online
Services website. As at 31 March 2026, over 29,000 visits
to the online versions of the SI and the CRT released on 30
April 2025 were recorded.

OWNERS’ CORPORATION SERVICES

It has been the Government’s policy to encourage owners
to form Owners’ Corporations (OCs) for better building
management under the Building Management Ordinance
(Cap. 344) (BMO). Under the BMO, the LR is responsible
for registration of OCs and provision of filing and search
services for OC records. In 2025/26, 85 new OCs were
registered, bringing the total number of OCs to 11,659.
During the same period, 22,953 OC documents were filed
and 22,404 OC documents were searched.
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PROPERTY ALERT

Launched in January 2019, Property Alert is a subscription
service that helps property owners in safeguarding their
land interests from fraud by monitoring the land registers
of their properties. Subscribers receive email notifications
whenever instruments are delivered for registration against
their properties until change of ownership.

To enhance the user-friendliness of the service, subscribers
can enjoy various value-added services, including
half-yearly summary of email notifications, additional
email alerts for authorised recipients of the subscriber and
additional SMS reminders to the subscriber’'s Hong Kong
mobile number upon issuance of email notifications.

We continued to promote the Property Alert service
through various channels, including the LR’s website and
social media platform to raise public awareness of the
service.

E-ALERT SERVICE FOR AUTHORIZED
INSTITUTIONS

The LR launched the e-Alert Service for Authorized
Institutions (Als) (i.e. licensed banks, restricted licence
banks and deposit-taking companies) under the Banking
Ordinance (Cap. 155) in February 2017. This service aims
to help the Als better manage credit risks in mortgage
lending. With consent from the property owners, the
Als can subscribe to the service and receive notifications
from the LR when further charge/mortgage documents in
respect of the properties mortgaged to the Als are lodged
for registration with the LR. The service has been well
received by the Als.

Following the full implementation of the e-Channel in
February 2021, the Als can submit online applications for
the e-Alert Service with greater security and convenience.
Furthermore, as part of our ongoing service enhancement,
the LR launched the Application Programming Interface
(API) service for the Als in March 2025 as an additional
means to receive e-Alert notifications. We will continue
to keep in view Als’ feedback to identify room for service
enhancements.

NEW E-GOVERNMENT INITIATIVES

The LR fully supports exploring new technology and
developing new generation of e-Government services.
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Integrated Registration Information System (IRIS)

The IRIS Online Services is a one-stop electronic service
platform providing search services for land records.

The LR implemented the following major enhancements to
the IRIS Online Services in 2025/26:

@ introduced an Artificial Intelligence (Al)-powered
~ chatbot “Tindy” to handle general land search
enquiries;

() adopted a responsive web design to unify and
optimise the user interface across desktop computers
and mobile devices;

() added a new bulk search function to allow ordering
land registers for the whole building;

) enabled customers to receive electronic receipts for
~ online transactions via emails; and

g); enhanced the integration with “iAM Smart” to
= simplify the login and authorisation processes.

Drive towards Digitalisation

The LR continued its collaboration with the Hong Kong
Monetary Authority (HKMA) and the Digital Policy Office
(DPO) to expand API services for Als under the Banking
Ordinance (Cap. 155), delivered through the secure digital
gateways of the HKMA's Commercial Data Interchange
and the DPO’s Consented Data Exchange Gateway.
Following the successful launch of the e-Alert Service API
and the Land Search APl for Als in 2025, the Owner's
Properties Information Check API was also launched for Als
in January 2026. With the consent of property owners,
Als can access up-to-date ownership information, thereby
completing the initial service suite and further enhancing
data accessibility and integration.

To align with the goal of expanding the use of Al in the
Government services announced in the Chief Executive’s
2025 Policy Address, the LR started exploring innovative Al
applications to boost administrative efficiency, streamline
business operations and enhance public communications.

The Consolidated Annual Open Data Plan

The annual open data plan of the LR sets out datasets
relating to statistics of registration and search services,
which are made available for free public use through the
Open Data Portal. The annual spatial data plan provides
geo-tagged datasets along with metadata documents and
data specifications in open and machine-readable formats,
providing useful materials for technology research and
innovation. The consolidated open and spatial data plans
for 2026-2028 are available on the LR's website for public
access.
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Bf BUE ¥ FINANCIAL MANAGEMENT

FINANCIAL OBJECTIVES

In accordance with the Trading Funds Ordinance (Cap. 430),
the Land Registry Trading Fund (LRTF) pursues clearly
defined financial objectives as follows:

\5) meeting expenses incurred in the provision of services

~ to the public and Government departments out of

the income of the trading fund, taking one year with
another; and

g) achieving a reasonable return, as determined by the
— Financial Secretary, on the fixed assets employed.

ACTUAL PERFORMANCE

In comparison to 2024/25, revenue for 2025/26 increased
by $44.3 million (+11.1%) to $443.7 million, mainly due
to an increase in revenue from registration of documents.
Operating costs decreased by $13.6 million (-3.1%) to
$429.8 million, primarily due to a decrease in staff costs.

M aRIR
FINANCIAL PERFORMANCE
B (88T
HK$  (million)
600 ~60%
>18.5 499.7
500 3 L 50%
> ' v ~40%
400+ D °
~30%
3004 22:5% .
iﬂ\16;5 %o ~20%
200 v
3.7% [10%
100 o9 v 0
121.2 109.7 18.3 10.5 (7] -7
0 .E NG o
N 714 —-10%
100~ -10.5% -12.3% L 0%
2021/22 2022/23 2023/24 2024/25 2025/26
_g A _g FEEF _o BEAEBEE
Revenue Profit for the year Rate of return on fixed assets
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2025/26 F EW A D
ANALYSIS OF REVENUE 2025/26

SHR 3 ST {4 1R
Registration of
documents

Hith
Others

4.8%

EFRRRE
e-Alert services

4.8%

¥EFUREBERS
Owners’ Corporation
services

6.1%

RE®RE

Reports on title

41.1%

=

Search

18.3%

REEIZE
Copying

6.8%
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2025/26 F EEER AR DT
ANALYSIS OF OPERATING COSTS 2025/26

HERHEEER
Rental and
related charges

4.4%

TEREH
Depreciation and
amortisation

5.0%
—REEAXR
Hitb®E A

General operating

expenses
and other costs

5.7%

R

T EE MR 8 E 2 WRAFEEE
ER R T ZRORNEM &t - =2 H
BIAN - MRS RS (AIAE BT &
FIRE) REFRTRBENHE A
AHBESXINMEMSMEMbEEE
EXE -RMISEEREZETIKAE-

BIEH
Staff costs

73.8%

BB X

Computer service charges

11.1%

FORECAST

The LRTF's revenue and return on fixed assets depend
mainly on the business volume of registration, search,
copying, reports on title (provided to relevant Government
departments) and e-Alert services, which is subject to
performance of the property market and other relevant
factors. We will continue to exercise strict control on
costs.
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Audit Commission
The Government of the Hong Kong Special Administrative Region

INDEPENDENT AUDITOR’'S REPORT

To the Legislative Council

Opinion

| certify that | have examined and audited the financial
statements of the Land Registry Trading Fund set out on
pages 47 to 79, which comprise the statement of financial
position as at 31 March 2026, and the statement of
comprehensive income, statement of changes in equity
and statement of cash flows for the year then ended,
and notes to the financial statements, including material
accounting policy information.

In my opinion, the financial statements give a true and fair
view of the state of affairs of the Land Registry Trading
Fund as at 31 March 2026, and of its results of operations
and cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA™)
and have been properly prepared in accordance with the
manner provided in section 7(4) of the Trading Funds
Ordinance (Cap. 430).

Basis for opinion

| conducted my audit in accordance with section 7(5) of
the Trading Funds Ordinance and the Audit Commission
auditing standards. My responsibilities under those standards
are further described in the Auditor’s responsibilities for the
audit of the financial statements section of my report. | am
independent of the Land Registry Trading Fund in accordance
with those standards, and | have fulfilled my other ethical
responsibilities in accordance with those standards. | believe
that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Other information

The General Manager, Land Registry Trading Fund
is responsible for the other information. The other
information comprises all the information included in the
Land Registry Trading Fund’s 2025-26 Annual Report,
other than the financial statements and my auditor’s report
thereon.

My opinion on the financial statements does not cover
the other information and | do not express any form of
assurance conclusion thereon.
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22 K 4% REPORT OF THE DIRECTOR OF AUDIT

In connection with my audit of the financial statements,
my responsibility is to read the other information and,
in doing so, consider whether the other information is
materially inconsistent with the financial statements or
my knowledge obtained in the audit or otherwise appears
to be materially misstated. If, based on the work | have
performed, | conclude that there is a material misstatement
of this other information, | am required to report that fact.
| have nothing to report in this regard.

Responsibilities of the General Manager, Land Registry
Trading Fund for the financial statements

The General Manager, Land Registry Trading Fund is
responsible for the preparation of financial statements
that give a true and fair view in accordance with HKFRS
Accounting Standards as issued by the HKICPA and section 7(4)
of the Trading Funds Ordinance, and for such internal
control as the General Manager, Land Registry Trading Fund
determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the General
Manager, Land Registry Trading Fund is responsible for
assessing the Land Registry Trading Fund’s ability to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting.

Auditor’s responsibilities for the audit of the financial
statements

My objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with the Audit Commission auditing standards will
always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate,
they could reasonably be expected to influence the
economic decisions of users taken on the basis of these
financial statements.
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As part of an audit in accordance with the Audit
Commission auditing standards, | exercise professional
judgment and maintain professional skepticism throughout
the audit. | also:

— identify and assess the risks of material misstatement
of the financial statements, whether due to fraud
or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a
material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control;

— obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Land Registry Trading Fund’s internal control,

— evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the General Manager,
Land Registry Trading Fund,

— conclude on the appropriateness of the General
Manager, Land Registry Trading Fund’s use of the
going concern basis of accounting and, based on
the audit evidence obtained, whether a material
uncertainty exists related to events or conditions
that may cast significant doubt on the Land Registry
Trading Fund’s ability to continue as a going concern.
If I conclude that a material uncertainty exists, | am
required to draw attention in my auditor’s report to
the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit
evidence obtained up to the date of my auditor’s
report. However, future events or conditions may
cause the Land Registry Trading Fund to cease to
continue as a going concern; and

— evaluate the overall presentation, structure and
content of the financial statements, including the
disclosures, and whether the financial statements
represent the underlying transactions and events in a
manner that achieves fair presentation.
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| communicate with the General Manager, Land Registry
Trading Fund regarding, among other matters, the planned
scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal
control that | identify during my audit.

Terry Mok
Assistant Director of Audit
for Director of Audit

Audit Commission

6th Floor, High Block
Queensway Government Offices
66 Queensway, Hong Kong

25 September 2026

3 ANNUAL REPORT 2025-26

45



B 7% <
CERTIFIED FINANCIAL

STATEMENTS




2 H W
STATEMENT OF COMPREHENSIVE INCOME

HE_T-_AR"F=-A=1+—HILFE for the year ended 31 March 2026
(LAB®E T Th5R) (Expressed in thousands of Hong Kong dollars)

B &

Note 2026

RKEEFESH2ZW A Revenue from contracts with customers 4 443,725 399,452

ul

BAERCR Operating costs (429,838) (443,453)

BEEFN(B#E) Profit/(Loss) from operations 13,887 (44,001)
H AW A Other income 6 57,540 54,493
FEEF Profit for the year 71,427 10,492
Hfth 2 W s Other comprehensive income - —
FEAZEWKR Total comprehensive income for the year 71,427 10,492
EEEERRE Rate of return on fixed assets 7 3.7% -12.3%

FEES3ERTIAMMERAMBERERN—F D -

The notes on pages 53 to 79 form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION

RZBE-_ARNF=A=+—H as at 31 March 2026
(ABEFTYITR) (Expressed in thousands of Hong Kong dollars)
B3t
Note 2026
IRBEE Non-current assets
W RERBEM Property, plant and equipment 8 267,363 270,423
FREEE Right-of-use assets 9(a) - 7,457
BEEE Intangible assets 10 119,347 94,890
INEE ST Placement with the Exchange Fund 11 1,163,705 1,114,660
1,550,415 1,487,430
RBEE Current assets
JEUWIR X M E A lEUS  Trade and other receivables
KRIE 12,13(@) 33,089 29,073
JE UK 38 A TR 3K Amounts due from related parties 13(a) 7,766 10,783
RITHEN Bank deposits 171,000 195,000
Re RIRTTH % Cash and bank balances 11,839 12,457
223,694 247,313
REBEE Current liabilities
B E WA Deferred revenue 13(b) 10,710 8,811
BEREE Customers’ deposits 14 53,801 53,874
FET IR K b fEf  Trade and other payables
B 17,979 14,557
JESTREE A IR K Amounts due to related parties 3,966 4,115
HEAE Lease liabilities 9(b) - 3,173
& 8 1= A& Provision for employee benefits 15 7,909 14,678
94,365 99,208
REBEEFHE Net current assets 129,329 148,105
BWEERMETREEME Total assets less current liabilities 1,679,744 1,635,535

EE3ETIAMMERSAMBHRERA —D -

The notes on pages 53 to 79 form part of these financial statements.
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B & AR 2% (#&) STATEMENT OF FINANCIAL POSITION (CONTINUED)

ERBERE Non-current liabilities
FEIEU A Deferred revenue 13(b) 13,144 12,975
HEEE Lease liabilities 9(b) - 4,595
& B & A B Provision for employee benefits 15 42,246 43,510
55,390 61,080
EEFRE NET ASSETS 1,624,354 1,574,455
EXR#EE CAPITAL AND RESERVES
BERESENR Trading fund capital 16 118,300 118,300
REB AR Retained earnings 17 1,506,054 1,456,155
1,624,354 1,574,455
PEEZRRSTE P Mr Bruno LUK, JP

TR B A S A IE

—EZRFEAAZ+TEA 25 September 2026

EES3ETIEMME SR B HRERE —FD -

The notes on pages 53 to 79 form part of these financial statements.

General Manager, Land Registry Trading Fund
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@B B
STATEMENT OF CHANGES IN EQUITY

BE_ZT-_"F=ZA=1+—HILFE for the year ended 31 March 2026

(AT T 3R) (Expressed in thousands of Hong Kong dollars)

b

Note 2026 PAOAS)
EF I &R Balance at beginning of year 1,574,455 1,584,681
FEARTENRE Total comprehensive income for the year 71,427 10,492
B AT 5% E B 3R Statutory return to the Government 17 (21,528) (20,718)
EFERNERR Balance at end of year 1,624,354 1,574,455

FEE3ETIAMMERSAMBHRERM —LD -

The notes on pages 53 to 79 form part of these financial statements.

50 BB LTiFMMEZEES THE LAND REGISTRY TRADING FUND HONG KONG



RERER
STATEMENT OF CASH FLOWS

HE_T-_AR"F=-A=1+—HILFE for the year ended 31 March 2026

(OB F iz d7R) (Expressed in thousands of Hong Kong dollars)

2026 2025

EETHNRERE Cash flows from operating activities
BIEAF (BE) Profit/(Loss) from operations 13,887 (44,001)
P EE Adjustments for:
TE REE Depreciation and amortisation 21,577 25,291
HEBEMMEX T Interest expense on lease liabilities 80 305
BREVE RE KM Gain on disposals of property, plant
27 and equipment (4) —
& W TR % e MK R A Decrease/(Increase) in receivables and
WRIREVR AL, () amounts due from related parties 51 (1,848)
3 AT U A Y 3 N Increase in deferred revenue 2,068 756
BEREEE® ORd), H#Ei (Decrease)/Increase in customers’
deposits (73) 124
AR ENEEAL (Decrease)/Increase in payables and
RRE CRA) /1 amounts due to related parties (2,667) 693
12 8 128N £ 5 1o R Decrease in provision for employee
benefits (8,033) (9,563)
KB, (FAR)EEZEHHN  Net cash from/(used in) operating
REFH activities 26,886 (28,243)

ES3ETIANMFE /ARG B HREN —F 7 -
The notes on pages 53 to 79 form part of these financial statements.
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HERER () STATEMENT OF CASH FLOWS (CONTINUED)

REZHWELAE Cash flows from investing activities
JRB HAR =318 A Decrease in bank deposits with original

LA E R ERITIF K maturities over three months
B IR A 24,000 71,000
BEME RER Purchase of property, plant and
BMMEREE equipment, and intangible assets (34,829) (36,104)
HEME REKR Proceeds from disposals of property,
BMME plant and equipment 4 -
SNEESTFHRE Increase in placement with the Exchange
Pl Fund (49,045) (39,771)
2 W & Interest received 56,490 56,856
SNHEERE Payments for lease reinstatement (26) -
(FAR),/®EHEIZE Net cash (used in)/from investing
EENRERE activities (3,406) 51,981
MEEHNELAE Cash flows from financing activities
ERNBFAEETR  Statutory return paid to the Government (21,528) (20,718)
THHEEARE Payments of lease liabilities 9(b) (2,570) (3,742)
ARBEFDN Net cash used in financing activities
REFE (24,098) (24,460)
He&REREESHM  Net decrease in cash and cash
W R equivalents (618) (722)
EFUINRER Cash and cash equivalents at beginning
A of year 12,457 13,179
EFENRER Cash and cash equivalents at end of year
ERRE 18 11,839 12,457

ES3ETIANME /ARG B HRERN B -
The notes on pages 53 to 79 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

(BREAEFHIN FAEEES (Amounts expressed in thousands of
LA ®E T ThL5R) Hong Kong dollars, unless otherwise stated)
1. AR GENERAL

VAGE—NA=ZFANA=ZTHRE (GEE S KD (£430%) 53 - AR6HRBBRAR 15
—NWN=FN\A-ARVIHEMRELEES ([EE]) THEAMEGEFIHIEFHENO LT
i B RE M DA BT 30 S R - IR B P HE (R B 4 B RO AN B B - AT 8% A AR A M AR
&t?l\'jﬁ:kimé\fﬂﬁ&%ﬁﬂﬁﬁﬁ (BREWMERGD) (F344F)BEMBE IR LB R F RIEMH
8 A %5 ©

The Land Registry Trading Fund (“the Fund”) was established on 1 August 1993 under the Legislative
Council Resolution passed on 30 June 1993 pursuant to sections 3, 4 and 6 of the Trading Funds
Ordinance (Cap. 430). The Land Registry administers a land registration system by maintaining an
up-to-date Land Register and provides its customers with services and facilities for searches of the Land
Register and related land records. The Land Registry also processes applications for the incorporation of
owners and provides related services under the Building Management Ordinance (Cap. 344).

2. EXEFHE MATERIAL ACCOUNTING POLICIES
pi-3

2.1 #&

REBRERER (REMBREFEA) (I HiEe AR BEEEFIMAERHA
PR EMAERFEMBREER FEGAER R uﬁﬁ)&%/’éﬂp%’gﬁﬂ?ﬁﬂﬁﬁfﬁiwﬁ
TRANERSFT BRI T

EIE=3:): Statement of compliance

These financial statements have been prepared in accordance with HKFRS Accounting
Standards, which is a collective term that includes all applicable individual Hong Kong
Financial Reporting Standards (“HKFRSs”), Hong Kong Accounting Standards and
Interpretations as issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA"), and accounting principles generally accepted in Hong Kong. Material
accounting policies adopted by the Fund are set out below.

FRGEAEEM TETHREKEEITN (BEVHERS S ER) URNESH NS5
HHEU\E»&HZ—H AR - ES N HERQE T EHER M5 A5 B kAl g5t 3
VERTBRRNE (B ERREARMBHRER  EHEEHANMES -

The HKICPA has issued certain new or amended HKFRS Accounting Standards that are first
effective or available for early adoption for the current accounting period of the Fund. Note 3
provides information on the changes, if any, in accounting policies resulting from initial
application of these developments to the extent that they are relevant to the Fund for the
current and prior accounting periods reflected in these financial statements.
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2. EXREFHE @ MATERIAL ACCOUNTING POLICIES (continued)

22 RENBHRROEE Basis of preparation of the financial statements

R BHRROFBRELEGURERTNEFE -
The measurement basis used in the preparation of the financial statements is historical cost.

WBENE (BEAMBRESTER) WY BBRRFEEERFELHE Et RER -ZFH
B e RBRETESHHRNER ULEE BE WARSXHENERKE -ZFMH
AARMAENBRR ARNEERLREMERBEBR TRARAENEEM S G i 58
HpRR BB H2Z A @RARSEHFRBERESHEEHEERABNIREEMNEE -
it RA T EEREEBA TR -

The preparation of financial statements in conformity with HKFRS Accounting Standards
requires management to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenses. The
estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the results of which
form the basis of making judgements about carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results may differ from these estimates.

S RAF RO BRE R AR BT B S AP BT ABETEE
ZIETTHARR METXEASHHARRKN ST AEeEBTHARRRNETHA
ﬁﬁgfu\"

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

HeAEERSAERRTEL DY MM S HE - BRmEARRELNRR  HAER
ERMAABRETPAFENTHAMAR TTRUBRERA R EHREEMEENRE S
B RF KRBT -

There are no critical accounting judgements involved in the application of the Fund’s
accounting policies. There are also no key assumptions concerning the future, or other
key sources of estimation uncertainty at the reporting date, that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities in the next
year.

EBTHFEMELEES THE LAND REGISTRY TRADING FUND HONG KONG



Bt ¥ R &k Mf == NOTES TO THE FINANCIAL STATEMENTS

2. ERESTHE @ MATERIAL ACCOUNTING POLICIES (continued)
23 TRIEERTHMARS Financial assets and financial liabilities
(a) VBERRFTE Initial recognition and measurement

(b)

EeHNEREEBRINERES 750 BUIR S H (MBI IR - BULEEE A T IRR IR
TER ARBRE RIRTTER-

The Fund’s financial assets comprise placement with the Exchange Fund, trade and
other receivables, amounts due from related parties, bank deposits, and cash and bank
balances.

%g@@%ﬁ%%@%@ﬁﬁ@‘Jﬁ%ﬁﬁﬁ%ﬂ&ﬁ@ﬁ%ﬁ%ﬂlﬁ‘J%HE%%@AiVPE%K AR M
HHIE"

The Fund'’s financial liabilities comprise customers’ deposits, trade and other payables,
amounts due to related parties and lease liabilities.

EeEMRARSRTANGNET T HEREHRSREERSRABE - NA
AR 2MEENERABERATEFE BNLIBERKEZF
ZETRABMERIIBHORFHA

The Fund recognises financial assets and financial liabilities on the date it becomes a
party to the contractual provisions of the instrument. At initial recognition, financial
assets and financial liabilities are measured at fair value plus or minus transaction costs
that are directly attributable to the acquisition of the financial assets or the issue of the
financial liabilities.

PTERHEEZTE Classification and subsequent measurement

ESHEMASREED B RERINERANKARBERAETE IRERTAME
ENRBRANRSRAENNEHEAMSE  BANASRESMXNAE KL -
TREEMNEIREFREME2.3(d) M BERERERERLGE-

The Fund classifies all financial assets as subsequently measured at amortised cost
using the effective interest method, on the basis that they are held within a business
model whose objective is to hold them for collection of contractual cash flows and
the contractual cash flows represent solely payments of principal and interest. The
measurement of loss allowances for financial assets is based on the expected credit loss
model as described in note 2.3(d).

BRFE AR EOMAENS RS MBI BAAE

K E 1 B A - 4 Wt B fE SRR A AR 0 T A KR s [ T A Y
52 5B AR B T i 5 2

The effective interest method is a method of calculating the amortised cost of a financial
asset or a financial liability and of allocating and recognising the interest income or
interest expense over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts or payments through the expected life of
the financial asset or financial liability to the gross carrying amount of the financial asset
or to the amortised cost of the financial liability. When calculating the effective interest
rate, the Fund estimates cash flows by considering all contractual terms of the financial
instrument but does not consider the expected credit losses. The calculation includes
all fees received or paid between parties to the contract that are an integral part of the
effective interest rate, transaction costs and all other premiums or discounts.
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2. EXREFHE @ MATERIAL ACCOUNTING POLICIES (continued)
23 sREERERERS (&) Financial assets and financial liabilities (continued)

(b)

(c)

(d)

PERHEHEE (&) Classification and subsequent measurement (continued)
%éHJrﬁﬁﬁﬁ BEBEIRAHBAERN X REHKANEE  HEB BERMT2.5
ALET = ©

The Fund classifies all financial liabilities as subsequently measured at amortised cost
using the effective interest method, except for lease liabilities as stated in note 2.5.

ESEEEERSREENEBEALREDR THRABEEEN IR -EREET
EEH DR -

The Fund reclassifies a financial asset when and only when it changes its business model
for managing the asset. A financial liability is not reclassified.

HEHER Derecognition

”‘?ﬁééﬁﬂﬁ%ﬂ&ﬂﬂﬁiﬁ%%é%’UTE%'JE?%HT SReMEEERABRNBARS
Rk EHEERE ZEREES KT HER -

A financial asset is derecognised when the contractual rights to receive the cash flows
from the financial asset expire, or where the financial asset together with substantially
all the risks and rewards of ownership have been transferred.

EANEANBEERERIBUE  KEME ZeRA B WEHER -

A financial liability is derecognised when the obligation specified in the contract is
discharged or cancelled, or expires.

ERMIARE Impairment of financial instruments
%@?ﬁﬁ%ﬁﬁﬁiﬂi@ﬁ;méﬂlﬁ (& WbR SR BR 7N ) SR B 3EIBE ER 4B R Y 05 5T 2
BFHEAEELREREENEREEGERBREBEEXEE HHEREEMNGTEERN

SRIA B 44 BB SR LA SR Y 12 PR B 2 1

The Fund applies a three-stage approach to measure expected credit losses on financial
instruments (other than trade receivables) measured at amortised cost and to recognise
the corresponding loss allowances and impairment losses or reversals, with the change
in credit risk since initial recognition determining the measurement bases for expected
credit losses:

F1EE - 12EABEREAEE
Stage 1: 12-month expected credit losses

= B 16 R A K inﬂlﬁﬁ’]ﬁﬁﬁﬂ e 7 8 K I 38 A0 - 1HET§HH1*FHE€ST§EP}§H%E
BERAEANTAEE ENEN T2 KA ABENBD T LR

For financial instruments for which there has not been a significant increase in credit
risk since initial recognition, the portion of the lifetime expected credit losses that
represent the expected credit losses that result from default events that are possible
within the 12 months after the reporting date are recognised.
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2. ERESTHE @ MATERIAL ACCOUNTING POLICIES (continued)
23 EWMEERESRMEE (&) Financial assets and financial liabilities (continued)

(d £mIEFEE) Impairment of financial instruments (continued)
F2lEE - 2 HEHRERER — FERARE
Stage 2: Lifetime expected credit losses — not credit impaired

FEMNEERAR SR T ANERERKEEZN BXSHERBE 2REHERES
B(kRhEBTANERARARNMEAELENENSHIBNERERER)
T OARER

For financial instruments for which there has been a significant increase in credit risk
since initial recognition but that are not credit impaired, lifetime expected credit losses
representing the expected credit losses that result from all possible default events over
the expected life of the financial instruments are recognised.

FIEER - HEMEREE — ERARE
Stage 3: Lifetime expected credit losses — credit impaired

FeMIACSREEARE SRIAZHMEMEHEE MBRARBERERN X
ABEHAE M IFIREEAETE -

For financial instruments that have become credit impaired, lifetime expected credit
losses are recognised and interest income is calculated by applying the effective interest
rate to the amortised cost rather than the gross carrying amount.

YRR BREGE —BERESREHBHMERABBNEETE-

Loss allowances for trade receivables are always measured at an amount equal to
lifetime expected credit losses.

017 EE 15 R R Determining significant increases in credit risk
A M58 01

EBEBRER EeRBUBeM T ARRSE B MRIRER B BER THWBEME RS
NHBREONER WFESRTANGRARAREESRBEEMN - AHEFEEEEHE
NMEERELERM ARARNEMENEN ERHLE-AXSZR-—EHUXSBEENME
ARRBAECREBEINETENEH ZeMEES KNI TEREMRBE-

At each reporting date, the Fund assesses whether there has been a significant increase
in credit risk for financial instruments since initial recognition by comparing the risk of
default occurring over the remaining expected life as at the reporting date with that as
at the date of initial recognition. The assessment considers quantitative and qualitative
historical information as well as forward-looking information. A financial asset is
assessed to be credit impaired when one or more events that have a detrimental impact
on the estimated future cash flows of that financial asset have occurred.
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2. EXEHBE@® MATERIAL ACCOUNTING POLICIES (continued)
23 T REERSMERE () Financial assets and financial liabilities (continued)
(d) &I AERE (&) Impairment of financial instruments (continued)
X010 & F 15 A A 1% Determining significant increases in credit risk (continued)
A IEE 00 (&)

HeaE@EMRGEEEE L EEVRERARERRRE S KIBEN- iz a T EM
S eMIARARGERARARFENELERE YERKRERM ERARARBRIRLEM
HERZE-

The Fund assesses whether there has been a significant increase in credit risk since
initial recognition on an individual or collective basis. For collective assessment,
financial instruments are grouped on the basis of shared credit risk characteristics,
taking into account investment type, credit risk ratings and other relevant factors.

SNERERTFRARESFNRTERRRELSBEREARAR EMEeMTASETHEEZNR
SR BEXZUFRERALBEEENCENPARTESONRSRER T KA
SABEERRAR LLFLRTANGEARRSKNTE S B VAR IARIL & AGE M-

Placements with banks with an external credit rating of investment grade are
considered to have a low credit risk. Other financial instruments are considered to have
a low credit risk if they have a low risk of default and the counterparty or borrower
has a strong capacity to meet its contractual cash flow obligations in the near term.
The credit risk on these financial instruments is assessed as not having increased
significantly since initial recognition.

FeMEEEINLD ZeREESEABEBEREGMIE RFEERATHMAELE
EFIMEETEESBEME ERKEEMEMENSEEE2MBEERAER

When a financial asset is uncollectible, it is written off against the related loss
allowance. Such assets are written off after all the necessary procedures have been
completed and the amount of the loss has been determined. Subsequent recoveries
of amounts previously written off are recognised in the statement of comprehensive
income.

FTEERIEHEE Measurement of expected credit losses

CHIANERERABESYZeRM T AERMAMPAN QT R X kG H
ERER(AMAERREMRE) ERRS/EVRANVENTESHRSREHRR
TEMERINREREMERNEZRE -EeREEERESHREEAMNE E2R
BREENREEARENTR T ARZEENRIIERAXFENGBFTAKRRER
ENREMERNEZEAERHERERE-

Expected credit losses of a financial instrument are an unbiased and probability-weighted
estimate of credit losses (i.e. the present value of all cash shortfalls) over the expected life
of the financial instrument. A cash shortfall is the difference between the cash flows due
to the Fund in accordance with the contract and the cash flows that the Fund expects
to receive. For a financial asset that is credit impaired at the reporting date, the Fund
measures the expected credit losses as the difference between the asset’s gross carrying
amount and the present value of estimated future cash flows discounted at the asset’s
original effective interest rate.
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2. EXEFBER @) MATERIAL ACCOUNTING POLICIES (continued)
24 YE-RBERSEM Property, plant and equipment

R—AN=ZFNA-BBERESHOYE RENMSM VWK AELRILES TBER
VESHABRPAINNEEAR-B-—ANA=ZFN\A-HEBENYE RELFIHMH
BEBRBKAAR -

Property, plant and equipment appropriated to the Fund on 1 August 1993 were measured
initially at deemed cost equal to the value contained in the Legislative Council Resolution for
the setting up of the Fund. Property, plant and equipment acquired since 1 August 1993 are
capitalised at the actual costs incurred.

%%f%l)%%&\vL‘AT%%~%‘Qﬁ&%%ﬁ%ﬁﬁzwﬁ?ulﬁE%EHE'%&MEJ;‘WE%EEWE
Ms¥2.7) -

- R-AN=FN\A-—ARRESERNEEY AR
— RELBV BRERSV TE KRARKE UAREMEIM-

ERETIRAKRENRERDRERRIIK B TFHEH & - 2 TR 5L A #E f i
FtaRTIRITE

The following items of property, plant and equipment, other than construction in progress,
are stated at cost less accumulated depreciation and any impairment losses (note 2.7):

—  buildings held for own use appropriated to the Fund on 1 August 1993; and

— plant and equipment, including computer equipment, motor vehicles, furniture and
fittings, and other equipment.

Construction in progress is stated at cost less any impairment losses, and is not depreciated.
It is depreciated when completed and ready for use.
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2. EXREFHE @ MATERIAL ACCOUNTING POLICIES (continued)
2.4 Y% REREM (H) Property, plant and equipment (continued)

NERERYE RELSMOAETAERES  UERZE MR G RRERNKAIE -
BRI ERFHNT

- EBEY 304F
- BKEH =10
- BM RAREE 54
- A”E 55

WEE AERFHRLRRNKECEEEVBRFELERN G YEEERIELAR-

Depreciation is calculated to write off the cost of items of property, plant and equipment,
less their estimated residual value, on a straight-line basis over their estimated useful lives as
follows:

—  Buildings 30 years
—  Computer equipment 5 - 10 years
—  Equipment, furniture and fittings 5 years
—  Motor vehicles 5 years

Depreciation methods, useful lives and residual values are reviewed at each financial
year-end and adjusted if appropriate.

R—NAN=FNA-BRBRESNEEYAENLHRRFNEEE-

The land on which the Fund’s buildings are situated as appropriated to the Fund on
1 August 1993 is regarded as a non-depreciating asset.

HEME R[RELSVNBEEUNLERSFREEENKRAECANEZRIONE LA G
ERAREEPWERAER -

Gains or losses arising from the disposal of property, plant and equipment are determined as
the difference between the net disposal proceeds and the carrying amount of the asset, and
are recognised in the statement of comprehensive income on the date of disposal.
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2. EAEFEE @ MATERIAL ACCOUNTING POLICIES (continued)

25 HE Leases

REGREERAEHBRRRNERACABAERAEOASAR Y RERHA
12181 7 5 A T 40 65 509 460 22 8 7 R O #0480 O 78 L R PO DA BB B A 2 L
CE

A lease is recognised in the statement of financial position as a right-of-use asset with
a corresponding lease liability at the lease commencement date, except that payments
associated with short-term leases having a lease term of 12 months or less and leases of
low-value assets are charged to the statement of comprehensive income on a straight-line
basis over the lease term.

EREEESRRAEBNGRIRAATERTMARERRTE (MF2.7) %ZEREEERH
ERRBEENREFAERAFHMETNREENERENE

A right-of-use asset is measured at cost less accumulated depreciation and any impairment
losses (note 2.7). The right-of-use asset is depreciated on a straight-line basis over the
shorter of the lease term and the asset’s estimated useful life.

HMEABRAEAHEYRERXNMBEERBENREE YUBEERS AT HwZ A =X
REEMETE AIAESHERERFNEFR -HEABELRZHAEREFRAF B BN
MBEERER REMRREEAGEHXHECKRNENRAEFEARE-

The lease liability is measured at the present value of the lease payments payable over the
lease term, discounted using the interest rate implicit in the lease or, if that rate cannot be
readily determined, the Fund'’s incremental borrowing rate. The lease liability is subsequently
adjusted by the effect of the interest on and the settlement of the lease liability, and the
remeasurement arising from any reassessment of the lease liability or lease modification.
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2. EREFHE @ MATERIAL ACCOUNTING POLICIES (continued)
26 BEE Intangible assets

2.7

BENEERRBANEREGEBRMEEAMENERTHREARBEXNANE  ERTHFREN
MFAEER BRI FEMAE BABERM EATHRAR EEEEKJK@@E?UA mEE A
AEMBRAARTRMETFLEAMEENEE FUNREERT FWE K- DA
EZ;%?F;%ABAEEH& BERAXHE BV EERKAENR R H REMRERBIESIR (K
iL2.7

Intangible assets include acquired computer software licences and capitalised development
costs of computer software programmes. Expenditure on development of computer software
programmes is capitalised only if the expenditure can be measured reliably, the programmes
are technically feasible, future economic benefits are probable and the Fund intends to and
has sufficient resources to complete development and to use the resulting asset. Otherwise,
it is recognised in the statement of comprehensive income as incurred. Intangible assets are
stated at cost less accumulated amortisation and any impairment losses (note 2.7).

BREENBHRMGETERFH GCE10F) ABEHLEIAZTEKRR -

Amortisation of intangible assets is charged to the statement of comprehensive income on a
straight-line basis over the assets’ estimated useful lives of 5 to 10 years.

BT A UERFHMRKEESENBFEERETHGE AIELEENHE-

Amortisation methods, useful lives and residual values are reviewed at each financial
year-end and adjusted if appropriate.

FeRmEENRE Impairment of non-financial assets

FEMAE (BFEYR RN SRRAENEPAE)OIKREELESERE BTG
LME;EﬁTHﬁE/WEH% HBRETRME EREE SR E A W m 2R A5 R
Tﬁfﬁé SEEHBERABR - BENTTREHBLAE QX FERDEKRAEERERE T
MEEE -

The carrying amounts of non-financial assets, including property, plant and equipment,
right-of-use assets and intangible assets, are reviewed at each reporting date to identify any
indication of impairment. If any such indication exists, an impairment loss is recognised in
the statement of comprehensive income whenever the carrying amount of an asset exceeds
its recoverable amount. The recoverable amount of an asset is the higher of its fair value
less costs of disposal and value in use.
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2. EAEFEE @ MATERIAL ACCOUNTING POLICIES (continued)

2.8

2.9

2.10

REeERERRE Cash and cash equivalents

REeRERRSOERSRRTER URBEHRAAESNRE RSHAERBAR
BEHRm A TEB3EA UEREATERASENFENRS MEAEBEZSNER T K-

Cash and cash equivalents include cash and bank balances, and other short-term highly
liquid investments that are readily convertible to known amounts of cash and subject to
an insignificant risk of changes in value, having been within three months of maturity at
acquisition.

iE ZE WA Deferred revenue

HESBERBTEPH EFPXNRE XEZSABFERIRINREKRTE E28
HESNABERAR/ECERA RS EBERGUBITEBOE TR  SXHERETEA
I LA DN PARE RR

If a customer pays consideration, or the Fund has an unconditional right to consideration,
before the Fund transfers a service to the customer, the Fund recognises its contract liability
as deferred revenue. The Fund derecognises the deferred revenue and recognises revenue
when the Fund transfers the service and, therefore, satisfies its performance obligation.

EEER Employee benefits

EcHEEBERAKBERGNET Fe OnMe RFREXHERBIRMHHEERSMH
EFEARHELERBAKR RAKEMS  BEEMNTEANFEXBRESFAITRERF (K
FhieTRENEREREERN HEREBREBARFMEFEH-

The employees of the Fund comprise civil servants and contract staff. Salaries, staff gratuities
and annual leave entitlements are accrued and recognised as expenditure in the year in
which the associated services are rendered by the staff. For civil servants, staff on-costs,
including pensions and housing benefits provided to the staff by the Government of the
Hong Kong Special Administrative Region (“the Government”), are charged as expenditure
in the year in which the associated services are rendered.

ARRAZFEREERIENRBENREABERENIN TR B BN SEMNFE T -
REMBTIME  EER (RFIMEAREFTERA) ($£485F) THFESIEFTN 2 E KSR
IS 3 ©

For civil servants employed on pensionable terms, their pension liabilities are discharged
by reimbursement of the staff on-costs charged by the Government. For other staff,
contributions to the schemes under the Mandatory Provident Fund Schemes Ordinance
("MPFSQ") (Cap. 485) are charged to the statement of comprehensive income as incurred.
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2. EXREFHE @ MATERIAL ACCOUNTING POLICIES (continued)

2.11

2.12

2.13

WA B 7 52 Revenue recognition

HeQERNEPBEMARNREUNBITEBROE TR RES AR MK IA RS IE
BRENZHE BREPANMNEA-

The Fund recognises revenue from contracts with customers when it satisfies a performance
obligation by transferring a promised service to a customer, at the amount of consideration
to which the Fund expects to be entitled in exchange for the service.

MBWARBEBRENZE BT ERERER -
Interest income is recognised on an accrual basis using the effective interest method.

SN E Foreign currency translation

AEENIEXZERZENRTRERRE RET - UFETREUNTELE KA RZ
e A e M E R E AT MR E A IE L S RSB 2 AR R -

Foreign currency transactions during the year are translated into Hong Kong dollars
using the spot exchange rates at the transaction dates. Monetary assets and liabilities
denominated in currencies other than Hong Kong dollars are translated into Hong Kong
dollars using the closing exchange rate at the reporting date. Exchange gains and losses are
recognised in the statement of comprehensive income.

BEAL Related parties

HeRBREBE(BEESKD) R YBBRFAE TN —EEBLS@FEMN -FA E2HEAFT
EBPEAREEALTETR S GLMEALBERBASARRBREMN HEMeEES
ARZBFBAEHNSBREHEREAZE NV BB THE-

The Fund is a separate accounting entity within the Government established under the
Trading Funds Ordinance. During the year, the Fund has entered into transactions with
various related parties, including government bureaux and departments, other trading funds
and financially autonomous bodies controlled or significantly influenced by the Government,
in the ordinary course of its business.
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SRR CHANGES IN ACCOUNTING POLICIES

BAGMAGRM T ETHENEEIN (FAMBEREG L) INESOAGHHE
REB - BRARAMBREAEBFENSTER LRRAELERMA TRNE-

The HKICPA has issued certain new or amended HKFRS Accounting Standards that are first
effective for the current accounting period of the Fund. There have been no changes to the
accounting policies applied in these financial statements for the years presented as a result of
these developments.

E2WRARMERG BB AR ERERFERISZE (MHiE22) -

The Fund has not applied any new standard or interpretation that is not yet effective for the
current accounting period (note 22).

REEFEHN2ZBWA REVENUE FROM CONTRACTS WITH
CUSTOMERS

2026 2025
IR X4 EE Registration of documents 182,551 134,216
= fit Search 81,234 79,499
IR I Copying 80,086 80,131
RS Reports on title 30,292 43,291
BFRTRE e-Alert services 21,540 18,433
EEXTURZEBERY Owners’ corporation services 26,940 26,172
Hib Others 21,082 17,710
4855 Total 443,725 399,452

EeAETPANTENENEE TESRATPIREMEXHEMAEN T W ELMMERE
THLBENRE - TP ANBERFSESETSENREE NEREESHIIKRPS  SA8N
REE RS RERURBOABEITENEM LHERFBBERKALIDEERWE -

The Fund’s performance obligations in contracts with customers mainly involve providing services,
for registration of documents and searches of the Land Register and related land records, to
the customers. A customer is required to pay a fixed amount of service fee for each service in
advance, or opt to have service fees being charged monthly by opening an account with the
Fund. The Fund satisfies its performance obligation as the service is rendered and recognises the
fee over time based on a cost-to-cost method.

ERBZEALTRERIVREIERG I H 22 EREREONERKETRERAOEE  LEREREE
BrE 2 BRART A ERREE -

For owners’ corporation services provided to related parties, the Fund satisfies its performance
obligation as the service is rendered and recognises a service fee over time on a full cost recovery
basis.
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B ER A OPERATING COSTS

2026 PAYASS

ETEH Staff costs
- #ﬁ@ﬂ& LtE TEMA - Salaries and other staff costs 294,778 314,221
- GaFERTEE5E - Contributions to the schemes

FEBT) T Ho st B4 3 under MPFSO 22,446 20,469
—REERX General operating expenses 19,941 15,166
B R F Computer service charges 47,831 43,999
MekHEEER Rental and related charges 18,756 18,615
HRITRER Central administrative overheads 3,949 4,984
& K 5 Depreciation and amortisation 21,577 25,291
B EH Audit fees 560 708
g Total 429,838 443,453
Hb g A OTHER INCOME

2026 2025

B Interest from:
- |ITHERK — bank deposits 6,815 12,517
- INEESTFR - placement with the Exchange Fund 50,725 41,976
e Total 57,540 54,493
& £ & = [ ) 2 RATE OF RETURN ON FIXED ASSETS

EEEER®REZAMBEEBaE (TEEMNERA)BRABEEEE T FETE WATD L
NAKRZ-BEEERBREYE RENMSMMNEBLEE - FARES A DAZE E'JEEWLBZTTE*E‘JF (&
BEDIRD) B Tfﬁ]tilrﬁé{f&ﬁ’ﬁ@#ﬁ??ﬁO% —E-RF:6.0%)°

The rate of return on fixed assets is calculated as total comprehensive income (excluding interest
income) divided by average net fixed assets, and expressed as a percentage. Fixed assets include
property, plant and equipment, and intangible assets only. The Fund is expected to meet a target
rate of return on fixed assets of 6.0% (2025: 6.0%) per year as determined by the Financial
Secretary under the Trading Funds Ordinance.
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8. M¥ RENZM PROPERTY, PLANT AND EQUIPMENT

1R gk
BEY &

Equipment,
Landand  Computer  Furniture Motor
Buildings Equipment and Fittings Vehicles

KA Cost
E-Z-NEMA-A At 1 April 2024 350,000 203,300 31,229 237 584,766
AE Additions - 6,522 321 - 6,843
e /i Disposals - (436) (973) - (1,409)
E-Z-RE=A=1+—H At31 March 2025 350,000 209,386 30,577 237 590,200
E-Z-_FFNA-A At 1 April 2025 350,000 209,386 30,577 237 590,200
NE Additions - 6,621 222 - 6,843
e/ # Disposals - (2,479) - - (2,479)
HEZE-AREZA=+-H At31March 2026 350,000 213,528 30,799 237 594,564

RitHE Accumulated depreciation
E-Z-MEMA-A At 1 April 2024 116,700 163,858 29,314 94 309,966
ERER Charge for the year - 9,645 1,527 48 11,220
e /e R Written back on disposals - (436) (973) - (1,409)
E-E-RE=A=1—-0 At 31 March 2025 116,700 173,067 29,368 142 319,777
E-Z-REMA-A At 1 April 2025 116,700 173,067 29,868 192 319,777
ERER Charge for the year - 9,521 334 48 9,903
&/ HE B Written back on disposals - (2,479) - - (2,479)
E-ZE-AE=ZA=1-H At31March 2026 116,700 180,109 30,202 190 327,201

REFE Net book value
EZE-RE=ZA=1-H At31March 2026 233,300 33,419 597 47 267,363
E-Z-RE=A=F-H At31 March 2025 233,300 36,319 709 95 270,423

EZZ_R"EF=ZA=+—HB RYEX RELSMOREEFRERD 811 BETRAERIEN
S (ZE_RF:590 887T)°

As at 31 March 2026, HK$8.1 million (2025: HK$5.9 million) recognised in the carrying amount
of property, plant and equipment was the amount of construction in progress.
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9. HE LEASES
() ERAEEE Right-of-use assets
BEY
Buildings
2026 2025

AR Cost

FEF A At beginning of year 29,616 30,314

NE Addition 26 -

EEHEARE Remeasurement of lease liabilities (5,278) (698)

MIEHEAX Termination of a lease contract (24,364) —

FEFL At end of year - 29,616
Rt E Accumulated depreciation

TEFE 1 At beginning of year 22,159 18,803

FREHR Charge for the year 2,205 3,356

RIFBEARHY Termination of a lease contract (24,364) -

EFR At end of year - 22,159
R EFE Net book value

EFR At end of year - 7,457

(b) HEEE Lease liabilities
2026 2025

T E Current - 3,173
FERE Non-current - 4,595
wmE Total - 7,768
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9. *HE(%E) LEASES (continued)
(b) HE&E () Lease liabilities (continued)

TREATHERBENED RFEMIFREEF-
The table below shows changes in lease liabilities, including both cash and non-cash
changes.

2026 2025

EEH) At beginning of year 7,768 11,903
KEMEBREREWEE : Changes from financing cash flows:

XNHEEEE Payments of lease liabilities (2,570) (3,742)
R EE: Non-cash changes:

HEaGEHHNEX Interest expense on lease liabilities 80 305

EFEHEARE Remeasurement of lease liabilities (5,278) (698)
EE#R At end of year - 7,768

(c)

(d)

HMERENRKANVHRIENT AEEHRRBEANAURNRSREIN L

The remaining contractual maturities of lease liabilities, which are based on contractual

undiscounted cash flows, are shown below:
2026 2025

—F RN Within one year - 3,410
—FREMFNA After one year but within two years - 3,720
MFERERLFA After two years but within five years - 980
LG Total - 8,110
REEWRERAERE Expense items in relation to leases recognised in
HEFBAMWXXHIER the statement of comprehensive income

2026 2025
HEBEMNMEXH Interest expense on lease liabilities 80 305
HEZ2RERLARH Total cash outflow for leases

2026 2025
HERE Lease liabilities 2,570 3,742
ESHE_F_A"E_ANBRAKLT OHHEESGN -EAREEMBRENHEREMNIK
H{ED 2 H R -
On 9 January 2026, the Fund early terminated one lease contract. The carrying amounts of
the right-of-use assets and the corresponding lease liabilities were fully derecognised.
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10.BILEE INTANGIBLE ASSETS

BREMER
RAGBHBEE
Computer software licences
and system development costs

2026 2025

[5:N Cost
FEFEA) At beginning of year 317,668 289,456
NE Additions 33,926 28,212
& TEE Disposals (467) -
FEFR At end of year 351,127 317,668
ESE £ Accumulated amortisation
EF ) At beginning of year 222,778 212,063
FANEH Charge for the year 9,469 10,715
HE /e & Written back on disposals (467) _
FEFL At end of year 231,780 222,778
R E R E Net book value
FEF R At end of year 119,347 94,890
MHPEEEHFER PLACEMENT WITH THE EXCHANGE FUND

INERESTFRERE11.637EBBT(ZE_RF 1114788 m) EF79E8BTL(ZE_RH%F:
TYRAT)BARERITIVEBTL (ZE_RAF:3.247EEB ) AREBC AKRE HKIZEHF
B -GERHAABRANTF (AERERE)  BATERRAS-

The balance of the placement with the Exchange Fund amounted to HK$1,163.7 million (2025:
HK$1,114.7 million), being the principal sums of HK$790 million (2025: HK$790 million) plus
interest paid but not yet withdrawn at the reporting date of HK$373.7 million (2025: HK$324.7 million).
The term of the placement is six years from the date of placement, during which the amount of
principal sums cannot be withdrawn.
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Bt % #R &k M 5 NOTES TO THE FINANCIAL STATEMENTS

IEESERm PLACEMENT WITH THE EXCHANGE FUND

(continued)

INEEGHFARFSREF - ABEMEESRHE REXBHNERZGREAMSBEROFHFIY
FRERELR I3FHRARFEFEL—FAFENFHFREREER N0% S TR MERERS
H _T_ARNEBEFHETEXRRTFI8% M_T_AEFREFI4%

Interest on the placement is payable at a fixed rate determined every January. The rate is the
average annual investment return of the Exchange Fund’s Investment Portfolio for the past six
years or the average annual yield of three-year Government Bond for the previous year subject to
a minimum of zero percent, whichever is the higher. The interest rate has been fixed at 4.8% per
annum for the calendar year 2026 and at 4.4% per annum for the calendar year 2025.

FEWRF R EUW S TRADE AND OTHER RECEIVABLES

2026 2025

Jr& U bR 3R Trade receivables 11,168 9,568

JEETH B Accrued interest from:

- RITEX — bank deposits 1,493 2,123

- INEE ST — placement with the Exchange Fund 13,773 12,093

EANE- O Prepayments 6,655 5,289

Hag ] Total 33,089 29,073

HEFWNEHNESR CONTRACT BALANCES WITH
CUSTOMERS

(a) EWAREMNENEE Receivables and contract assets

AREAREMRAEFPIRHRBE M S E RS B 80 FE IR & B S0 1260 & Yk
BeERRHTEAEALHNRE R - R"F=ZA=1T"BNREKFIBEERRITTEET
(ZFE_AF:1,07888L)  ZAERCEBERUBRANKRPHEKEEALRR - MES
WAREEMERNEMBRENANEE - EXREMRYE AREFERBRBER HitE
SWREEFMEBRRBERENEE-

For services provided to customers with service fees charged monthly, the balance of
receivables at the reporting date is presented as trade receivables in note 12. For services
provided to related parties, the balance of receivables as at 31 March 2026 of HK$7.8 million
(2025: HK$10.8 million) is included in the amounts due from related parties in the statement
of financial position. The Fund does not have any contract assets arising from these two
categories of services. For other services, since customers pay the service fees in advance,
the Fund does not have any receivables or contract assets.

3 ANNUAL REPORT 2025-26

71



72

Bt %% ¥R 3% Mt & NOTES TO THE FINANCIAL STATEMENTS

13.EBEFNEHNESRm@m CONTRACT BALANCES WITH

CUSTOMERS (continued)

(b) EHEE Contract liabilities

EcHEWREFBASNERRAZFEERENE T SRMBARAKRBPIAETE R AN
XA AT

The Fund’s obligations to provide services to customers for which the Fund has received
advance payments from the customers are presented as deferred revenue in the statement
of financial position, as analysed below:

EEWA Deferred revenue 2026 2025

EERIIDE = Registration fees 8,396 6,654
BTIRTRIEE e-Alert service fees 13,955 13,646
H b R 7% & Other service fees 1,503 1,486
RG] Total 23,854 21,786
(A Representing:

mEAE Current liabilities 10,710 8,811

ERBAE Non-current liabilities 13,144 12,975
wEE Total 23,854 21,786

PSR ANERDERSEA S BEREGRET (RBARARIT)NENEENRHERS
BE-EGBER BRETRIRGNETCHASNSFENERRDZBA - MEAMIELTRA
A FRNEERRBA - REEMNEPENNRERNARZERS -

The balances of deferred revenue above represent the aggregate amount of the transaction
price allocated to the performance obligations that are unsatisfied (or partially unsatisfied)
at the reporting date. For the deferred revenue from e-Alert services, the Fund expects to
recognise as revenue within eight years. For other deferred revenue, the Fund expects to
recognise as revenue within one year. No consideration from contracts with customers is not
included in the transaction price.
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13.EBEFNEHNESRm@m CONTRACT BALANCES WITH
CUSTOMERS (continued)

(b) &HE B @) Contract liabilities (continued)

FARARTEWAERNERNZSHATIWT

Significant changes in the balances of deferred revenue during the year are shown below:

2026 2025

B F IR LU A 48 B Decrease due to recognition as
HRIEBRFRNERER AWK revenue during the year that

NI was included in the balances of
deferred revenue at beginning
of year (6,129) (5,733)
AFRWERTEMERT Increase due to advance payments
3 10 received during the year 8,197 6,489
14.5F&EE CUSTOMERS’ DEPOSITS

AR PR ARSI SRS -

This represents deposits received from customers for services to be rendered.
15. BERAREE PROVISION FOR EMPLOYEE BENEFITS
EREFEGREARMREHNIRBE TEEFREGAEENMMENEFAE (RH5E2.10) °

This represents the estimated liability for employees’ annual leave and obligations on
contract-end gratuities payable to contract staff for services rendered up to the reporting date
(see note 2.10).

16. 2 EHSE X TRADING FUND CAPITAL
HAR T RS R IEE o

This represents the Government'’s investment in the Fund.
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17.RBEF RETAINED EARNINGS
2026 2025
£ F 9B S BR Balance at beginning of year 1,456,155 1,466,381
FREHEZE KR Total comprehensive income for the year 71,427 10,492
BT % 5 B ¥y Statutory return to the Government (21,528) (20,718)
EEENER Balance at end of year 1,506,054 1,456,155

FR BEEE(BEESKA) B8z S -_AF=A=1+t—"BLFENBZO=HK (B H
FEBEBRNF—MBEA MZERBR T - NF="AxK (ZE-_AF :HE2_T_WWF=A4
—t+—BUHFENBEZEORNERER T _AF=A%MK) °

During the year, the Government directed the transfer of the target return (see note 7) for the
year ended 31 March 2025 into general revenue pursuant to the Trading Funds Ordinance, and
the transfer was completed in March 2026 (2025: the transfer of the target return for year ended
31 March 2024 was completed in March 2025).

18. RERERE S CASH AND CASH EQUIVALENTS

2026 2025
Re MIRITHE R Cash and bank balances 11,839 12,457
RITHERK Bank deposits 171,000 195,000
INET Subtotal 182,839 207,457

B RABR A3 A Less: Bank deposits with original
A FEERITIERR maturities over three months (171,000) (195,000)
ReREERE Cash and cash equivalents 11,839 12,457
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FAEALHRS RELATED PARTY TRANSACTIONS
BREEAMBBREASERBENRS I FRRBEATRTOEMEAI S HRMT :

Apart from those separately disclosed in the financial statements, the other material related party
transactions for the year are summarised as follows:

() ELREAEATRFENRS LA L XFEM SR LECMH R Lo EHI ML
SRBIAMERBE  ARKETABARS - Lﬁbﬁ&ﬁ/‘%% R AAW A B1.046(8 78 T
“E-RF:1.230ET) - EEBES EW.:EEI’JXQ%)EE\%’QZH&)\IET:

services provided to related parties included registration of land documents, search of land
registers and records, supply of copies of land records and reports on title, and owners’
corporation services. The total revenue derived from these services amounted to HK$104.6 million
(2025: HK$123.0 million). This amount is included in revenue from contracts with customers
under note 4;

W s hRITE AREBEANRB -EE &

(b) BEBEALTHESEHNOREBEIEEBE
(ZZE_HF:2,7808BBx) - ao B T EEM 55

BRI E AR X R3,2448 8 T
HEERARIA T« A K&

services received from related parties included computer services, accommodation, central
administration and auditing. The total cost incurred on these services amounted to HK$32.4 million
(2025: HK$27.8 million). This amount is included in operating costs under note 5; and

() MEBAEATEANDE RELEVEEREEIR EEEENEARANE2L2E2TET
—E RS 32%1%%75)

acquisition of property, plant and equipment from related parties included fitting out
projects. The total cost of these assets amounted to HK$0.2 million (2025: HK$0.3 million).

HEREEEANLTRH HE?WEI’JH&ZEﬂi‘%}iiﬁt)\iﬂﬁﬂﬂﬂﬂlﬁ%KXEBZH’J%J—i‘?ﬁ;ﬁré Eﬂﬂﬂﬂm
HERARORE  WEMAR —5K EXRREHRGEEALTORS  ARKE2HMAARTAGAE

Charging for services rendered to or received from related parties was on the same basis, that is,
at the rates payable by the general public for services which were also available to the public or
on a full cost recovery basis for services which were available only to related parties.

<Rl s E FINANCIAL RISK MANAGEMENT
(a) REBUER Investment policy

EUNBERTOTARBRECRINERESHEFARBITFIANEREE - REMNRERR
E”EEEM“‘%%“&FE%“)%)%E BETREERMELMES XNAEMBAERRM -

The Fund maintains a conservative approach on investments in financial assets including
placement with the Exchange Fund and bank deposits. Investment decisions are made
according to the guidelines from the Secretary for Financial Services and the Treasury, the
Hong Kong Monetary Authority and other relevant regulations.
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20. SR E B B IR () FINANCIAL RISK MANAGEMENT (continued)
(b) 1= ARk Credit risk

EREREZRIAN -STHIEBRTEEAMAGSI RS T RXMBARNEAR -

Credit risk is the risk that one party to a financial instrument will fail to discharge an
obligation and cause the other party to incur a financial loss.

EeMERARR  TERURNIMNEES T - BUIRR N H B UCRE - R EEE A LIRS
RITFRRBITER BT ERRBBCR YHEERAAENERRER-

The Fund’s credit risk is primarily attributable to placement with the Exchange Fund, trade
and other receivables, amounts due from related parties, bank deposits and bank balances.
The Fund has a credit policy in place and the exposure to these credit risks is monitored on
an ongoing basis.

SEEREERRAR IAERFRIFEHREBNFERIT ZESNEARRERAER -
EREGEMESFRIEABRERERNUBFE ESFEMPRNEBEALTEK-

To minimise credit risks, all fixed deposits are placed with licensed banks in Hong Kong. The
Fund’s exposure to credit risk is considered to be limited. The loss allowances are measured
at amounts equal to 12-month expected credit losses, which are assessed to be immaterial
by the Fund.

RITERRBITERNERER UBBXEERBEENTR DO T :

The credit quality of bank deposits and bank balances, analysed by the ratings designated

by Moody's or their equivalents, is shown below:
2026 2025

EAFTAR : Credit rating:
AalZ Aa3 Aal to Aa3 67,561 11,703
A1ZE A3 A1l to A3 115,102 195,102
HEE Total 182,663 206,805
BAHMEMEERANERERAT BEESHAEBHEABEESN ALEAIELERE
Bl

While other financial assets are subject to the impairment requirements, the Fund has
estimated that their expected credit losses are minimal and considers that no loss allowance
is required.

EHRESHESNEREEMAAENRSEARRBERAENAIREE-

The maximum exposure to credit risk of the financial assets of the Fund at the reporting
date is equal to their carrying amounts.
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20. £ @b E b E 1 () FINANCIAL RISK MANAGEMENT (continued)
(c) RBELEMR Liquidity risk

(d)

nBETEREX -ERSEUBTECRABHEENEENEAR -

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations
associated with financial liabilities.

BRE(EEESKD) E2FAFEBASER BRAKASHRERKRE HARMK
AR RLE-ESHNBRRERERIB NP ESFTE BREAFEANE S
#HE ANERENNADECTE ARNESZNRDESANER HEEHNRDES
R &R -

Under the Trading Funds Ordinance, the Fund is responsible for its own cash management,
including short-term and long-term investment of cash surpluses, subject to approval by the
Financial Secretary. The Fund’s policy is to regularly monitor current and expected liquidity
requirements to ensure that it maintains sufficient reserves of cash to meet its liquidity
requirements in the short and longer term. As the Fund has a strong liquidity position, it has
a very low level of liquidity risk.

F = & ki Interest rate risk

NERRESRTIANAFEIARAECRESAT SRS MKBHER - XER
E—THRAFENKRER LR RENXRER

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. This can be further classified into
fair value interest rate risk and cash flow interest rate risk.

NFEFMEREREERTANAFESRTSMNEREIMEBNER BRESHNRTHE
RRETMERGFE - EMBMER LT BELEFHNRAFEES T A AR ELFRS
HEHKAEIR HHENENES I ERERAERESNFRERAM-

Fair value interest rate risk is the risk that the fair value of a financial instrument will
fluctuate because of changes in market interest rates. Since the Fund’s bank deposits bear
interest at fixed rates, their fair values will fall when market interest rates increase. However,
as they are all stated at amortised cost, changes in market interest rates will not affect their
carrying amounts and the Fund’s profit for the year.

ReRnENEXARECRIANKKRSRESAT SN RSP MKBNER ELER
HEEANRERENXEAR ASEFANTIESRTANTRZEEMITA-

Cash flow interest rate risk is the risk that future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Fund is not exposed to material
cash flow interest rate risk because it has no major financial instruments bearing interest at
a floating rate.
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20. @A EE @)

21.

(e)

(f)

(9)

FINANCIAL RISK MANAGEMENT (continued)

E%E g Currency risk
BE¥EREEMTIANRFEICKRRR RN E S FERS S MK EH)ER -

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates.

HEN—REBRIEABTA/EM AMI 5 REEER -

The Fund’s normal business transactions are denominated in Hong Kong dollars and
therefore do not give rise to currency risk.

ERNETARBUNKRE EXBTEITHE ZR2NEEARER

In respect of investments denominated in United States dollars, owing to the linked
exchange rate of the Hong Kong dollar to the United States dollar, the Fund has a very low
level of currency risk.

R ARNF-—A=1tT—H UAEXTAAUNERMEERFTASTET(ZE_AF :5T8
7T) °?Jﬁ%ﬂ’]%rﬂé?&ﬁﬁﬁimﬂ%ﬁaﬂ%ﬁ%xﬁj$u°

As at 31 March 2026, financial assets totalling HK$5,000 (2025: HK$5,000) were
denominated in United States dollars. The remaining financial assets and all financial
liabilities were denominated in Hong Kong dollars.

Hi & mE S Other financial risk
%ilb”\ti AETH/IERESFREEXR (MFE11)MNEE M AEM:! T’i\ﬁﬂiﬁﬁ"b’é
—A=+—H"'f& Q%—?i‘ﬂﬂ/ﬂ SRR MEMEEZTE  FeFEFEAF

i‘bu//)az%soa,am (ZE_R%F: 5601%,570

The Fund is exposed to financial risk arising from changes in the interest rate on the
placement with the Exchange Fund which is determined every January (note 11). As at
31 March 2026, it is estimated that an increase/decrease of 50 basis points in the interest
rate, with all other variables held constant, would have increased/decreased the profit for
the year by HK$5.8 million (2025: HK$5.6 million).

NS = Fair value
FESRIAEYUNEENFEHSKBETANSBET BRI RKAFER -

All financial instruments are stated in the statement of financial position at amounts equal
to or not materially different from their fair values.

BAREE CAPITAL COMMITMENTS

RZE_RFZA=1T—"B E2RAEYBRERABENE L AZENT

As at 31 March 2026, the Fund had capital commitments, so far as not provided for in the
financial statements, as follows:

2026 2025

EHERELD Authorised and contracted for 9,799 14,339
EHEEREAL Authorised but not yet contracted for 252,201 226,562
4z Total 262,000 240,901
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22. CEMERBE—F N POSSIBLE IMPACT OF AMENDMENTS,
=A=+—HIEEEMHE NEW STANDARDS AND INTERPRETATIONS
AREMBEET FER  ISSUED BUT NOT YET EFFECTIVE FOR THE
FERENTREEE YEAR ENDED 31 MARCH 2026

EEAUBRREL 2B BASFHMASERMZIEEE MERNRBE ZFEFT  HER
MBRBERE _T_RF=A= + BLEFERRER MREEATEHRRTIEMNRA EF
BRATAREESHEBNSEE:

Up to the date of issue of these financial statements, the HKICPA has issued a number of
amendments, new standards and interpretations which are not yet effective for the year ended
31 March 2026 and which have not been early adopted in these financial statements. These
include the following which may be relevant to the Fund:

EUTBEHH 2%
BmmEt e
Effective for
accounting periods
beginning on or after

A8 B 75 i 22 B SE 1 858 [ B 75 $R 3% &) 3 A0 #% 5% | —_T-_t+¥—H—H
HKFRS 18 “Presentation and Disclosure in Financial Statements” 1 January 2027

B8 B IS 2B 551858 [ B 75 3 2% 71 3R A0 4% 55 |
HKFRS 18 “Presentation and Disclosure in Financial Statements”

BEMBRERNF 1SRN BB G ERB 15 [HHRRIIR] - 5| AWK 5 HAHE
HFT AR E - Bt 2 E W i’%ﬂ’]%ﬁ*ﬂU&Em%B’JJ AAIEB SR REEREREDE AKRE
AHREEETENFERENARRENR T EeRENEZEN AT BRRELNTE -
A ERRBN —FE L F A B RN S HER Y SREPERER  RIFDNED
AT BRIAEHII LB F EeERBERIABREEE X B YA RAGRER -

HKFRS 18, which replaces HKAS 1 “Presentation of Financial Statements”, introduces new
requirements for presentation and disclosure in financial statements, including new categories and
defined subtotals in the statement of comprehensive income, enhanced requirements for aggregation
and disaggregation of information, and specific disclosures about management-defined performance
measures. The Fund is in the process of assessing the impact of the standard on its financial
statements. The new standard is effective for accounting periods beginning on or after 1 January 2027
and will be applied retrospectively with restatement of comparatives unless impracticable. At this
stage, the Fund does not intend to adopt the standard before its effective date.
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(a) 2025/26%F E IR 1§ & 7%
PERFORMANCE PLEDGES 2025/26

RBEE

Service Standard

FR % % 5

Service Type

IR
Working Day(s)

niE
Minutes

BBER
(ZRRBEEN (ZIRBREN
BAL) BAL)
Performance Target Actual Performance
(% meeting service (% meeting service
standard) standard)

ERER

1. WELHIHER

Registration of land documents

(@) ABEINEEREEAMONEEMN
THERR " UR
From receipt of an instrument to
updating the land register with the
registered instrument "™ " and

(b) TAFEREREFTREFMEOXEX
@3&%/(fﬁy)
Completion of imaging and return of
the registered instrument to the lodging
party (See Note 1)

14 (a+b)

(a1

(b) 3

90 97.5

2. EEUEHIEIH

Counter search of land registers

97 100

3. REIHERZEEEFX
Supply of imaged copies of land records
(a) ML FER
Over the counter
o TEBAER
Without oversized plans
o FHEBKREA
With oversized plans
(b) BB LIRHTE
Order via online services
() %5EH
Collection in person
o TEREEEA
Without coloured plans
o fHEEEER
With coloured plans
o [HEBKXEA
With oversized plans
(i) BF 5 HEE L A% E
Delivery by post or courier
o TEAEBEA
Without coloured plans
- TR Rl
Orders placed before 6 pm
- TreREIEEHN
EMARARBRIBITE
Orders placed after 6 pm 2
or on Saturdays, Sundays &
public holidays
o [EEEEA
With coloured plans
. WEBAEE

With oversized plans

97 99.6

97 100

97 100

97 100

97 100

97 100

97 100

97 100

97 100
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Service Type

Working Day(s)

Service Standard
i
Minutes

Mf 41 ANNEX |

BBES BERRR
(BARBEREN  (CEIREZEN
Bt BA)

Performance Target Actual Performance
(% meeting service (% meeting service
standard) standard)

4., RETHEZIEFEX
Supply of certified copies of land records
(a) EHRIIHE
Over the counter
o THERM
Land registers
o TERABANYERIEEA
Imaged copies without oversized
plans
o MEARBANYGRRIERAN
Imaged copies with oversized plans
(b) ZBHLEBTE
Order via online services
() %5 %E®
Collection in person
o B
Land registers
o YBEERA
Imaged copies
- AERAEA
Without oversized plans
- MEBRER
With oversized plans
(i) BEF A EE L AZXE
Delivery by post or courier
o B
Land registers
- TFeRAIEIE
Orders placed before 6 pm
- TFeRRIAEE SN
EHARARRBRITE
Orders placed after 6 pm
or on Saturdays, Sundays &
public holidays
o PERANBANTEREEEAR
Imaged copies without oversized
plans
o MEAXBANYERERA
Imaged copies with oversized
plans

35

35

97

97

97

97

97

97

97

97

97

97

100

100

99.8

99.8

100

99.8

100

100

100

100

5. HEIMBERR
Sale of Memorial Day Book (MDB)
(@) HBEMBR A FHORE
Approval of MDB applications
(b) ZEAMBRAFEMER
Delivery of MDB data files

98

98

100

100

3 ANNUAL REPORT 2025-26

81



82

41 ANNEX |

R % 5

Service Type

R g2

Service Standard

THEX

Working Day(s)

niE
Minutes

R#EES ERRR
(EARBEEN  CEIREZEN
AL BAH)

Performance Target Actual Performance
(% meeting service (% meeting service
standard) standard)

6.

HERBEMBEAR

Sale of Monthly Memorial Information

on Mortgage Transactions (MMIM)

(a) HERBEMBE AGHEF
Approval of MMIM applications

(b) ZERBAIMBZEAFERER
Delivery of MMIM data files

98 100

98 100

EEEARY

Telephone enquiry services

() MAKEKIES WEE=ZRO0DEADE

Voice mail left during office hours

(b) SR ABRKEEE
Voice mail left after office hours

Return calls within 40 minutes
after receiving the voice mail
T—EALERTE L10KAIEE

Return calls before 10 am on

the next working day

94 99.8

94 100

BTt THER

Amendment of registered data

(@ —RER(REIMHEZERELEL
wE)
Simple cases (i.e. Rectification of land
registers based on Memorial information)

(b) #EAEEZR

Complicated cases 10

94 100

95 99.7

RBXNEMA P LR ERE IR
Registration of withheld instruments
redelivered for registration
(@) MBI BRIEMOTEEMXEER
%Ei%%ﬁ%%%@%iﬁ%%ﬁ:
AR
From receipt of a withheld instrument (a) 12
redelivered for registration to updating
the land register with the registered
instrument; and
(b) ERFEEERFLLEDTMHXERZ
ARZAL
Completion of imaging and return of (b) 3
the registered instrument to the lodging

party

15 (a+b)

90 97.4
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BHIEE Lt
(BImBERESN (ERBEEN
FR 7% 15 2 BAL) BA)
Service Standard Performance Target Actual Performance
FR % 8 7l THEX niE (% meeting service (% meeting service
Service Type Working Day(s) ~ Minutes standard) standard)
10. EFURZERE
Owners’ corporation (OC) services
(a) MEEFUREBEZME
Registration of QCs ©eetete? 20 o7 100
N ) 448 s
b) % TREERSAE 2 0 100

Supply of copies of OC records

1. EBEBEEE/RF

Handling of suggestions/complaints

KRR RRFEOTAA
EE-MRAAIGEERY
AHEEE LWL TS
[7E-

Replies to suggestions or
complaints will be sent
within 10 calendar days of
their receipt. If this is not
possible, an interim reply will
be sent within this period.

Gl TEEEMERRES ETMXE

Note 1: Excluding complicated cases and instruments withheld from registration
T2 TEEEMERSTEZRMAMINEATORE

Note 2:

Excluding complicated cases and applications that require further supporting documents for processing
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(b) 2026/27F E R FEE (A HHE 5202654810 )
PERFORMANCE PLEDGES 2026/27 (WITH EFFECT FROM 1 APRIL 2026)

o B
RBE%E 3 2
Service Standard BAL)
Performance Target
FR 75 B 5 IR D (% meeting service
Service Type Working Day(s) Minutes standard)
BB LM AR
Reglstratlon of land documents 14 (a+b) %0
) BREXEERECEMOXEE St EER
MR () 11
From receipt of an instrument to updating the land
register with the registered instrument " - and
b) TREEEREFITEETMOXERE
A D )3
Completion of imaging and return of the registered
instrument to the lodging party ("
2. EEAEHIELH 05 97
Counter search of land registers
3. RULIHERFBERRAR
Supply of imaged copies of land records
(a) EHRIZER
Over the counter
o TEEAES 5 .
Without oversized plans
o IEEAES ‘ .
With oversized plans
(b) ZBELRBITE
Order via online services
() #5#EH
Collection in person
o TEBEEEA 1 97
Without coloured plans
¢ HERsE ; .
With coloured plans
¢ HEAKER ‘ .
With oversized plans
(i) BFHHEERTFE
De//very by post or courier
o TEAEEA
Without coloured plans
- TFHHITH 1 .
Orders placed before 6 pm
- THeREXEES S 2HA
RAZBRATE ) 97
Orders placed after 6 pm or on
Saturdays, Sundays & public holidays
¢ HaReER ; .
With coloured plans
o HEEAES ‘ .

With oversized plans
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REEE
RFE (BRI RBZER
Service Standard Bt
Performance Target
R A TEX ok | (% meeting service
Service Type Working Day(s) Minutes standard)
4, RELHEHIEFLR
Supply of certified copies of land records
(a) ERIUHE
Over the counter
o T EEM 3047 97
Land registers (See Note 3)
o TEARBANZERERA 301
| d ; ; ; (See Note 3) 97
maged copies without oversized plans
v KEBBARINYSREAA ‘ .
Imaged copies with oversized plans
(b) FBHLEBTE
Order via online services
(i) %5#EH
Collection in person
o T ERM ' 97
Land registers
o PEBEERIA
Imaged copies
- TEHABEA 3 97
Without oversized plans
- HEBAEY : .
With oversized plans
(i) BFLHBER AXE
Delivery by post or courier
o i EM
Land registers
- THeHAITE 1 .
Orders placed before 6 pm
- TReREIEZH EHA
RAREBTE ) .
Orders placed after 6 pm or on
Saturdays, Sundays & public holidays
¢ TEBAEANYRAEAL ; .
Imaged copies without oversized plans
+ HEBKEANYER2HE : .
Imaged copies with oversized plans
5. HEEMBERR
Sale of Memorial Day Book (MDB)
(@) #BAMBZBENDRE ) 98
Approval of MDB applications
b) FEERMAEALAREE 1 .
Delivery of MDB data files
6. HERBEMBEAR
Sale of Monthly Memorial Information on Mortgage
Transactions (MMIM)
(@) EBRBERER A ) o8
Approval of MMIM applications
b) BERBEAAEARARER . o8

Delivery of MMIM data files
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R &5
Service Type

fREEE
Service Standard

THEX
Working Day(s)

niE
Minutes

R#BER
(B2 RBZED
BA)
Performance Target
(% meeting service
standard)

7. EREARE
Telephone enquiry services
(@) MOBREKIES
Voice mail left during office hours

(b) EMAREKIEE
Voice mail left after office hours

WEBERA0DENDE

Return calls within 40 minutes after receiving
the voice mail

T—EI{ERT L108R BB

Return calls before 10 am on the next
working day

94

94

8. #BithEEMESR
Amendment of registered data
(@ —RER(MREIMBEEHTELHEDM)
Simple Cases (i.e. Rectification of land registers based
on Memorial information)
(b) EREMEE

Complicated Cases

94

95

9. ABRAEMMPLEMXEREZM

Registration of withheld instruments redelivered for

registration

(@) ARFBRAEMOTILEMIEERESEM
XEEIMMRE BT AR
From receipt of a withheld instrument redelivered for
registration to updating the land register with the
registered instrument; and

b) TAYERERFULEAMONERLARZAL
Completion of imaging and return of the registered
instrument to the lodging party

90

10. ¥ TV REERHK
Owners' corporation (OC) services
(a) WEETVREEIM
Registration of QCs Beetore?
(b) REXFVREELEEAR
Supply of copies of OC records

20

30

97

90

1. REEE/RF

Handling of suggestions/complaints

WEBRIRFENTRAANEE - MR

WEERANFSZEE 0L TNFOE-
Replies to suggestions or complaints will be

sent within 10 calendar days of their receipt.
If this is not possible, an interim reply will be
sent within this period.

S TEEERER RS IEFME X E

Note 1: Excluding complicated cases and instruments withheld from registration

2 TEREERERSTZRENNZAX G HE

Note 2: Excluding complicated cases and applications that require further supporting documents for processing
EEk KRF O RIBZE

Note 3: Enhanced service standard
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() 2025/26FEX A MEMESEREZEESEE
MEMBERSHIP OF THE LAND REGISTRY JOINT STANDING
COMMITTEE 2025/26

* & Chairperson

T R EEELT Ms Joyce TAM Wai-yee

The Land Registry (Z22025F114) (Until November 2025)
PSSR A Mr Bruno LUK Kar-kin
(2025F 11 A %) (From November 2025)

Z & Members

+ 4o 5 B PR E Bt Ms Javy CHAN Chiu-ling

The Land Registry FTEERE Mr Eric LEE Tak-wai
REWM L Ms Alice LEUNG Wai-han

BEEME R4 L& Ms Debbie CHEUNG Fong

The Law Society of Hong Kong AR+ Ms Emily LAM Yuet-ming
E Ms Sylvia SIU Wing-yee
5B M E Mr Terry YEUNG Po-lam

& Secretary

TR 2 VFEL+ Ms Eva LAU Siu-man

The Land Registry
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(b) 2025/26F E L+ FMET FE &/ 4

(REERB)ERE

MEMBERSHIP OF THE LAND REGISTRY CUSTOMER LIAISON
GROUP (PRIVATE SECTOR) 2025/26

* & Chairperson
T R
The Land Registry

%EMembers

EEUHEAY
Hong Kong Institute of Certified
Public Accountants

BEEMEREERLS
Hong Kong Real Estate Agencies
General Association

EEMEREEXHEERA
Society of Hong Kong Real Estate
Agents Limited

BERBRITAD
The Hong Kong Association of
Banks

BHEANESMES
The Hong Kong Institute of
Surveyors

REWAZ L

BT ST
M ER T
ME&EA KL

wEE AL

ERERE
(ZE2025%#94 )
BEXREE
(2025F9 A #E )

EERESLLE
MRS S
(ZE2025%104 )
BBt
(20254104 #E)

24 52 2 +

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG

Ms Alice LEUNG Wai-han

Mr lvan LAU Ho-kit
Ms TANG Yuen-yee, Loren Gertrud
Mr Parco WU Chun-sing

Mr POON Tat-hang

Mr Nick WONG Ying-wai
(Until September 2025)
Mr TSO Man-hong
(From September 2025)

Mr Eric CHUNG Ou-wa

Mr Robert LAM Chun-wing
(Until October 2025)

Ms Queenie YEUNG

(From October 2025)

Ms Jessica LEUNG Pui-yee
Mr Paul LI Man-hong



ub: S
The Land Registry

EEEME
The Law Society of Hong Kong

& Secretary
R
The Land Registry

PR ¥+
BR S {5 A
EEYLL
(ZE2025%94 )
SRR kA4
(2025F 104 #)
2T
BHEXZL
IR B T E
E BB ST
(FE2025%74)
BRERE
(202547 A #)
B EE i+
BBt
(ZE2025%10A4)
BERZL
(2025F 104 #)
BRHBZL
TEF L

L e
EENRTE
48 B 58 5t £
%“ﬁ%i

/\_, E%E
%%E%E

J& 90 40 22 £

Bf 411 ANNEX 11

Ms Javy CHAN Chiu-ling

Mr Benson CHAN Man-chung
Ms Emily FOK Wai-kan

(Until September 2025)

Mr Alex KWOK Kin-kei

(From October 2025)

Ms Eva LAU Siu-man

Ms Delphine MA Sau-man
Mr Andrew MAK Chun-wai
Mr Kenneth POON Fai-yiu
(Until July 2025)

Mr Alvin KWAN Siu-kwan
(From July 2025)

Miss Cynthia TANG Wai-wing
Ms Ella TSOI Sau-man

(Until October 2025)

Ms Rachel WONG Wai-yee
(From October 2025)

Ms Carmen WONG Ka-man
Ms Evian WONG Wai-fong

Mr Alson CHAI

Mr CHUNG Che-kwong

Mr Tommy CHUNG Kwok-keung
Mr LEONG Chi-wai

Mr Charlie LEUNG Chi-yin

Mr Courtney LEUNG Tsz-hang

Miss Cherie CHOW Yuen-shan
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(c) 2025/26FE L+ FMEFTFEK{/NE (R EHKE)EE

MEMBERSHIP OF THE LAND REGISTRY CUSTOMER LIAISON

GROUP (PUBLIC SECTOR) 2025/26

* & Chairperson
T FE R

The Land Registry

% B Members
AEBAERE
Agriculture, Fisheries and
Conservation Department

EFE
Buildings Department

EHEEH

Customs and Excise Department
e

Department of Justice
RIRIREE

Environmental Protection
Department

H B

Fire Services Department
RYRREHLEE

Food and Environmental Hygiene
Department

BRERE

Government Property Agency

RBREHEE

Home Affairs Department

EEEERS
Hong Kong Housing Society

BRERER

Hong Kong Police Force

FEZE

Housing Department

REWAZ L

RE#ML L

R Rt E

RAZE

REZELL

WELRE

BRA¥E S

Rt

SROK A& ST
FEaERT

RIEEELE

FEXL

R/ L

RERL

B PEEE

BEMRZL

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG

Ms Alice LEUNG Wai-han

Ms CHAN Po-lam

Mr Edwin HONG

Mr CHEUNG Tai-on

Mrs Jolene SPENCER

Mr Andrew TANG

Mr CHAN Tai-fai

Mr NG Siu-keung

Mr CHEUNG Wing-kai
Miss Natalie CHOW Lai-ching

Mr King CHAN Tsz-yin

Ms Jessica LEE Ching

Ms Fanny CHAN Lai-kuen

Ms Sarah CHAN Hang-ming

Mr Kelvin LAU Cheuk-fung

Ms Rachel TAM Wai-yan



RERAE
Independent Commission Against
Corruption

BB

Inland Revenue Department

WK AEE

Lands Department

EREDE
Legal Aid Department

WEEEE

Official Receiver’s Office

HEE

Planning Department

EMPEGLEEE

Rating and Valuation Department

HeRrE

Social Welfare Department

ub: S
The Land Registry

& Secretary
R
The Land Registry

TEEL T

REMEL L

FHELL

HREEE

FERENT
=Tt

BRERE

R B SEE

fREC K-
MR YE & £

PR ¥+
BR SR S A
EEYLL
(ZE2025%94 )
SRRk A4
(2025F 104 #)
2T
BHEXZL
IR T E
E B ST
(ZE2025%74)
BRERE
(202547 A #E)
B EE i+
B2t
(ZE2025%10A4)
wERL L
(2025F 104 #)
BRHZL
FEF L+

J& 90 40 22 £

Bf 411 ANNEX 11

Ms Catherine KONG Wai-yee

Ms CHEUNG Yuk-shan

Miss Rosa LI Man-yi

Mr Felix CHIU

Ms Emily LI
Ms Lilian WONG

Mr Harris LIU Ka-chuen

Mr Joe CHAN Lap-yin

Mr CHAN Chi-yan
Ms Angel LAM

Ms Javy CHAN Chiu-ling

Mr Benson CHAN Man-chung
Ms Emily FOK Wai-kan

(Until September 2025)

Mr Alex KWOK Kin-kei

(From October 2025)

Ms Eva LAU Siu-man

Ms Delphine MA Sau-man
Mr Andrew MAK Chun-wai
Mr Kenneth POON Fai-yiu
(Until July 2025)

Mr Alvin KWAN Siu-kwan
(From July 2025)

Miss Cynthia TANG Wai-wing
Ms Ella TSOI Sau-man

(Until October 2025)

Ms Rachel WONG Wai-yee
(From October 2025)

Ms Carmen WONG Ka-man
Ms Evian WONG Wai-fong

Miss Cherie CHOW Yuen-shan
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(d) 2025/26F £ (W EERFH) BEEEZEFES

MEMBERSHIP OF THE LAND TITLES ORDINANCE STEERING

COMMITTEE 2025/26

* & Chairperson
T R
The Land Registry

% E Members
HEELZES
Consumer Council
2 a]

Department of Justice

BRB

Development Bureau

MEREEER
Estate Agents Authority

MARZERD
Heung Yee Kuk New Territories

FRRBESFBRAA
Hong Kong Mortgage
Corporation Limited

WA E

Lands Department

BERRITAE
The Hong Kong Association of
Banks

ab: s i
The Land Registry

BERENE
The Law Society of Hong Kong

ERMERZREE
The Real Estate Developers
Association of Hong Kong

& Secretary
T3 5E MM B
The Land Registry

EREELL
(ZE2025%F114)
BERELEAE
(20251145 %#)

LR ERHzS

FRESSE

RREEZL

MEE k4

BERFLL

Fafm =2+

=ikHr L
(ZE2026%34)
fEEEE
(20263 A #)
kS E S E
(202643 A #)

FRELLE
RERME T
Bimmit

RERFELE

SRIERELE

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG

Ms Joyce TAM Wai-yee
(Until November 2025)
Mr Bruno LUK Kar-kin

(From November 2025)

Mr Michael KAN Kin-hang

Mr Samuel LEE Chiu-ting

Mrs Elina CHAN NG Ting-ting

Ms Juliet LEUNG Tak-lai

Mr Alfred LAM Kwok-cheong

Ms Joanna WONG Man-sze

Ms Ophelia LOK Pui-man

Ms Vivian WONG Wing-hang
(Until March 2026)

Mr Steve TSANG Kin-lung
(From March 2026)

Mr Banco YIU Yik-fai

(From March 2026)

Mr Eric LEE Tak-wai
Ms Alice LEUNG Wai-han
Ms Lilian CHIANG Sui-fook

Mr Louis LOONG Hon-biu

Mr Duncan CHEUNG Chun-tung
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(e) 2025/26F E (T £ REKH) RN EESEE

MEMBERSHIP OF THE LAND TITLES ORDINANCE REVIEW

COMMITTEE 2025/26

* & Chairperson
+ b AR
The Land Registry

% E Members
2 A

Department of Justice

BRB

Development Bureau

ORI

Hong Kong Bar Association

Hh IR 48
(FEZFAMBLIESE)

Lands Department (Legal Advisory
and Conveyancing Office)

TR
The Land Registry

BREME
The Law Society of Hong Kong

# & Secretary
bR
The Land Registry

TR T
(FE2025%54 )
BERHLZL
(20257F6 A #E)
WESLZ L
(FE2025%54 )
PR 451 18 % A&
(20257F6 A #E)
TRRESLE
( 2025fﬁ5ﬁ)
(2025¢6ﬁ@)

SRS 2 £
BB L

BERSLLE
B BAm £

%%ﬂ%ﬁi

REMT T
/\E ﬁi

(& 2025fﬁ9ﬁ )

AT IR 22 1

(20254104 #)

BEmaet
Rzt

MARZ L
BEXERE

FEERL

Mr Eric LEE Tak-wai

Ms Frances HUI Hang-ka
(Until May 2025)

Miss Eunice WONG Ka-Kki
(From June 2025)

Ms Francoise LAM See-man
(Until May 2025)

Mr Anderson CHAN Shu-hang
(From June 2025)

Mr Samuel LEE Chiu-ting
(Until May 2025)

Mr Clifford Joseph TAVARES
(From June 2025)

Miss CHEUNG Hoi-shan
Miss Louise WEN Yun

Mr Andrew MAK
Ms Sara TONG

Miss Freda LAU Kam-kam
Ms Ophelia LOK Pui-man

Ms Alice LEUNG Wai-han
Ms WONG Chung-sei
(Until September 2025)
Miss Tracy LAM Pui-shan
(From October 2025)

Mr Peter AHERNE
Ms Debbie CHEUNG Fong

Ms Emily LAM Yuet-ming
Mr Raymond WONG Man-wa

Ms Shirley LEE Po-kwan
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(f) 2025/26 FE £ ETMBBEZEESZE

MEMBERSHIP OF THE TITLE REGISTRATION EDUCATION

COMMITTEE 2025/26

* & Chairperson

ub: s i
The Land Registry

% E Members

Consumer Council

WERBEER
Estate Agents Authority

MABER

Heung Yee Kuk New Territories

BRRELEREWE

Hong Kong Family Law Association

ERRBEFBRAT

Hong Kong Mortgage Corporation

Limited

I 37 [ B2

Information Services Department

ERRITAE
The Hong Kong Association of
Banks

T AR
The Land Registry

BRRME
The Law Society of Hong Kong

BEMEEZREE
The Real Estate Developers
Association of Hong Kong

M & Secretary
+ s 5E M B
The Land Registry

EEEZT
(ZE2025F114)
BERRELEE
(202511 %)

= (i 2 £

THEREYE

ME &Lt

] &5 PR 5 £

shZ XL

RARK L

5 TE A
(ZE20264F34)
fEEES L
(20264F3 A #E)
Hhes B A
(20264F3 A #E)

TEEEA
REIT+
EER A
(ZE2025%7/7)
BB E L
(202547 A #E)

Binte K+
Zmm At
|mXESLRE

RRIKE

EBTHEMELEES THE LAND REGISTRY TRADING FUND HONG KONG

Ms Joyce TAM Wai-yee
(Until November 2025)
Mr Bruno LUK Kar-kin

(From November 2025)

Ms Amy WONG Pui-shan

Mr lvan WONG

Mr Alfred LAM Kwok-cheong

Mr Derek K. HO

Ms Celia CHAU Wang-wai

Ms Josephine YU Yuet-king

Mr Donald FUNG Ting-chung
(Until March 2026)

Mr Steve TSANG Kin-lung
(From March 2026)

Mr Banco YIU Yik-fai

(From March 2026)

Mr Eric LEE Tak-wai

Ms Alice LEUNG Wai-han
Mr Kenneth POON Fai-yiu
(Until July 2025)

Mr Alvin KWAN Siu-kwan
(From July 2025)

Ms Lilian CHIANG Sui-fook
Ms Lilian MAK Pui-yu
Mr Raymond WONG Man-wa

Mr YU Cheung-kong

Miss Wendy WONG Yuen-kwan
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