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| am pleased to present the report of the Land Registry
Trading Fund (LRTF) for the financial year ending 31 March
2026. This is also the first report since | assumed the post
of the Land Registrar in November 2025.

The residential property market demonstrated a clear
turnaround in 2025. Following a relatively soft first
quarter, the market strengthened from the second quarter
onward, supported by robust local economic growth,
strong local financial market performance and the start
of U.S. interest-rate cuts. The residential property market
gained further momentum in the first quarter of 2026.
Overall, prices and rentals remained relatively stable with
upward trends while trading activity stayed active. Market
sentiment remained firm despite geopolitical tensions
arising from the Middle East conflict since late February.
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ACHIEVING GROWTH WHILE
SAFEGUARDING RESILIENCE

With the residential property market showing a clear
turnaround, our business volume also increased. In the
financial year of 2025/26, our revenue and profit (including
interest income) registered an increase of 11.1% to
$443.7 million and 580.8% to $71.4 million respectively.
It was mainly attributable to higher revenue from
registration of documents driven by the increase in
instruments lodged and further supported by fee revisions
of several registration services in July 2025. Consequently,
the LRTF recorded a positive overall financial return on
fixed assets of 3.7% in 2025/26, a significant increase from
-12.3% in 2024/25, though still falling short of the target
of 6% as determined by the Financial Secretary under the
Trading Funds Ordinance (Cap. 430).

The LRTF's revenue remains closely linked to property
market conditions. Since the financial year of 2023/24, the
under-recovery of registration costs and reduced business
volume led to operating losses and negative returns on
fixed assets. To strengthen financial sustainability, we
reviewed the registration costs and implemented a plan
to increase certain registration service fees in three phases
in July 2025, July 2026 and July 2027 respectively. The
improved performance in 2025/26 reflected both a better
property market environment and the impact of the fee
revisions. Concurrently, we continued to reinforce cost
discipline through efficiency initiatives and streamlined
workflows.

ENHANCING TITLE CERTAINTY AND
SIMPLIFYING CONVEYANCING UNDER
TITLE REGISTRATION SYSTEM (TRS)

We have made significant progress in advancing the TRS
for new land. Following the passage of the Registration
of Titles and Land (Miscellaneous Amendments) Bill 2025
in September by the Legislative Council (LegCo), we
have been working in full steam to prepare for the
implementation of the TRS, including the drafting of
subsidiary legislation, gearing up internal operational
support, as well as planning of publicity and educational
activities. We aim to table the subsidiary legislation at the
LegCo by the end of this year with a view to implementing
the TRS for new land in the first half of 2027.
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We are grateful for the continuous support and
constructive input from stakeholders. They have
helped us refine the legislative proposals and associated
implementation arrangements. We will continue to
consult and engage them in the run-up to the launch of
the TRS as well as in the post-implementation review.

In parallel, we are actively preparing for the progressive
conversion of existing land from the deeds registration
system to the TRS. We have kick-started a title screening
exercise to assess the scope and nature of title problems
in the existing land records, and have shared the
preliminary findings of this exercise and our initial views
on the conversion proposals with the LegCo Panel on
Development in July 2026.

LEVERAGING TECHNOLOGY TO DRIVE
OPERATIONAL EFFICIENCY

Driven by the Government's direction to harness artificial
intelligence (Al) technology for better public services, we
are using Al and digital technologies more extensively,
reinforcing our commitment to delivering services that are
more convenient, efficient and resilient.

We have further expanded our digital access capabilities
for Authorized Institutions under the Banking Ordinance
(Cap. 155) by broadening our Application Programming
Interface (API) coverage to include Owner’s Properties
Information Check service in January 2026. It built on the
successful launch of the e-Alert Service APl and the Land
Search APl for Authorized Institutions through the Hong
Kong Monetary Authority’'s Commercial Data Interchange
and the Digital Policy Office’s Consented Data Exchange
Gateway in 2025. These APl enhancements support
Authorized Institutions to integrate our services more
seamlessly into their workflows.

We have also commenced a proof-of-concept study to
explore the feasibility of adopting Al solutions in the title
chain screening of existing three million land registers.
The objective is to assess practical effectiveness and
feasibility of using Al to improve screening efficiency and
quality to facilitate conversion of existing land from the
deeds registration system to the TRS.
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Last but not least, we are developing a new e-lodgement
system that will enable practitioners to benefit from smart
data processing and automated system functions. This
will support the online processing of applications for
registration under the TRS on new land in 2027.

CAPITALISING ON NATIONAL
DEVELOPMENT OPPORTUNITIES

To align with the National 15th Five-Year Plan, Hong
Kong is accelerating the development of the Northern
Metropolis, expediting land creation and optimising
housing supply. To support these macro-level government
initiatives, we pledge to uphold the highest standards of
efficiency in land registration and search services. Building
on our digitalisation roadmap and implementation of
the TRS on new land, we will explore how to gradually
convert land under the current deeds registration system
to the TRS. This transformation will provide certainty in
land ownership and streamline conveyancing procedures
to ensure a seamless, secure and agile land administration
ecosystem that actively empowers regional development.

In closing, my heartfelt thanks go to our stakeholders
and customers, whose trust has driven our progress
over the past year. | would also like to express my great
appreciation to the whole team of committed staff in
the LR. All the achievements made reflect their passion
and diligence. As we soon embark on a new era of land
administration with the rollout of the TRS for new land
and the modernisation of public services, your continued
support will be indispensable. Together, we will navigate a
dynamic landscape with resilience and turn every challenge
into a new horizon of opportunity.

Bruno LUK, JP
Land Registrar
General Manager, LRTF
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