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MESSAGE FROM THE LAND REGISTRAR
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| am pleased to present the report of the Land Registry Trading
Fund (LRTF) for the financial year ending 31 March 2025.

During the financial year of 2024/25, the Hong Kong property
market experienced notable fluctuations. An early market
recovery was spurred by the Government’s cancellation of
demand-side management measures in February 2024.
However, tight financial conditions and global uncertainties led
to a slowdown in the second and third quarters of 2024. By
September 2024, the situation began to stabilise following
interest rate cuts. Adjustments to the countercyclical macro-
prudential measures for property mortgage loans by the Hong
Kong Monetary Authority (HKMA) in October 2024 further
improved market sentiments. Nevertheless, the new US tariff
policies in February 2025 introduced additional uncertainties to
the global economy, affecting overall trade and investment
outlook, which in turn has dampened the local property
market.
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BR R 8958 Message from the Land Registrar

NAVIGATING FINANCIAL CHALLENGES
WHILE CONTROLLING OPERATING
EXPENSES

Amid a dynamic business environment of uncertainties, we
experienced challenges in meeting our business targets
throughout the financial year. In 2024/25, our revenue and
profit (including interest income) registered a decrease of 4.0%
to $399.4 million and 42.7% to $10.5 million respectively. It
was mainly due to an overall decrease in revenue from
registration of documents, reports on title and e-Alert services.
Consequently, the LRTF recorded a negative overall financial
return on fixed assets of -12.3% in 2024/25, falling short of the
target rate of return on fixed assets of 6% as determined by
the Financial Secretary under the Trading Funds Ordinance
(Cap. 430).

While the revenue income of the LRTF is very susceptible to
the property market condition, we responded swiftly to
tightening control over our operating expenses by reviewing
resource allocation and re-prioritising key areas. Our aim is to
deliver public services more cost-effectively by consolidating
resources such as redeployment of staff, consolidation of
accommodation space, streamlining operational processes
and harnessing technology in provision of land registration and
search services.

TRANSFORMING HONG KONG’S LAND
REGISTRATION SYSTEM

In 2024/25, significant inroads have been made over the
preparation for the legislative exercise to introduce title
registration on newly granted land (new land) first. A change
from the current deeds registration system to a Title
Registration System (TRS), which provides greater certainty in
land ownership and simplifies property transfer procedures,
will enhance the business environment and bring Hong Kong'’s
land registration system in line with those currently adopted in
the Mainland and other jurisdictions.

After extensive consultations with key stakeholders, the
Registration of Titles and Land (Miscellaneous Amendments)
Bill 2025 (Amendment Bill) was finalised and introduced to the
Legislative Council (LegCo) in March 2025. This represents a
significant milestone in reforming Hong Kong’s land registration
system and marks an important step toward adopting the TRS
for new land. The Amendment Bill seeks to amend the Land
Titles Ordinance (Cap. 585) (which has yet to be brought into
operation), the Land Registration Ordinance (Cap. 128), the
LRTF (Cap. 430A) and over 70 pieces of other related
enactments.

If the Amendment Bill is passed by the LegCo by the end of
2025, we will prepare subsidiary legislation and submit to the
LegCo for vetting in 2026. We will also launch publicity and
educational activities with the industry and the public. Our

4 ¢ ANNUAL REPORT 2024-25
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goal is to implement the TRS on new land in the first half
of 2027. We expect that the experience gained from
implementing the TRS for new land will facilitate consensus on
gradual expansion of the TRS to existing land.

Regarding the conversion of existing land currently registered
under the deeds registration system to the new TRS, we have
started research on possible issues in the current 2.9 million
land registers. Based on the findings, we will explore feasible
conversion arrangements in 2026 and engage stakeholders on
the conversion approach as soon as possible. The plan is to
expand the TRS to existing land progressively.

EMBRACING DIGITAL TRANSFORMATION
OF PUBLIC SERVICES

The Chief Executive’s 2024 Policy Address emphasised the
significance of digital government initiatives as a strategic
priority for Hong Kong. This forward-looking approach aims to
modernise Government operations and enhance public service
delivery, positioning Hong Kong as a leading smart city and
strengthening its global competitiveness.

The Land Registry (LR) is committed to driving innovation in
service delivery to better meet customer needs, enhance the
property market development and support digital governance.
We have launched “Tindy”, our Artificial Intelligence-driven
chatbot on the Integrated Registration Information System (IRIS)
Online Services website, to provide interactive support for land
search enquiries.

We have been collaborating with the HKMA and the Digital
Policy Office (DPO) to develop Application Programming
Interface (API) services for financial institutions. By leveraging
the secure Commercial Data Interchange of the HKMA and
Consented Data Exchange Gateway of the DPO, these
institutions can gain timely APl access to our land records and
e-Alert notifications for further charge/mortgage documents.
This initiative exemplifies our unwavering commitment to
enhancing data accessibility and operational efficiency through
strengthened collaboration between the Government and
financial services sector.

Aligned with our smart government strategy, we have
proactively adopted the “iIAM Smart” platform to enhance the
public search capabilities of the IRIS Online Services, thereby
improving user experience and information security. We have
also automated the online application process and streamlined
operations for the Property Alert service with “iAM Smart”
authentication. With a more accessible Property Alert service,
the public may better safeguard their property interest by
receiving e-alerts when an instrument is delivered for
registration against their property. To facilitate the registration
of property transactions, we are also developing electronic
lodgement for registration applications, integrating “iAM Smart”
for identity authentication and digital signatures.
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We will continue to dedicate ourselves to driving innovation
across our business practices and service delivery to better
serve our customers and contribute to Hong Kong’s digital
transformation.

ENHANCING PUBLIC ENGAGEMENT
THROUGH SOCIAL MEDIA AND
COLLABORATION WITH STAKEHOLDERS

To enhance public and customer engagement, we have
adopted new outreach strategies beyond conventional
communication channels. Following the successful launch of
our Facebook page and the introduction of our mascot, “Bunny
Lanny”, in August and September 2024, we have disseminated
useful information on property conveyancing and fraud
prevention to raise public awareness to safeguard their
property interests. We also make use of this channel to
educate the public about the Government’s initiative to
introduce title registration on new land first and explain how
the TRS differs from the current deeds registration system.
We also extend our efforts to collaborate with stakeholders on
public education initiatives. For example, we collaborated with
the Consumer Council, the HKMA, the Law Society of Hong
Kong and the Estate Agents Authority on a feature article in
CHOICE Magazine issued in May 2025, which provided an
overview of the procedures for purchasing second-hand
properties and offered practical tips for prospective
purchasers.

BUILDING A FUTURE TOGETHER

The Chief Executive's 2024 Policy Address highlighted a
comprehensive strategy to tackle housing challenges in Hong
Kong, focusing on increasing housing supply, enhancing
affordability and improving living conditions. In support of the
Government’s broad land and housing initiatives, the LR is
committed to providing efficient and streamlined land
registration and search services, facilitated by the deepening
of digitalisation and the rollout of the TRS.

Taking this opportunity, | would like to extend my sincere
appreciation to our customers and stakeholders for their
steadfast support throughout the past year. | would also like
to recognise our dedicated staff, whose hard work and
commitment have been the backbone for our achievement.
As we move forward with the implementation of the TRS for
new land and the digitalisation of public services, your
continued support and dedication will be essential. Let's
navigate the challenges of a dynamic business landscape and
the uncertainties that lie ahead, turning them into opportunities
for growth and success.

Ms Joyce TAM, JP

Land Registrar
General Manager, LRTF
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