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+ i 5F A AL 4 8 The Land Registry at a Glance

Operating on a self-financing basis under commercial
principles, the Land Registry Trading Fund (LRTF) is required
to achieve a return on the average net fixed assets employed
as agreed with the Government. The LRTF’s Annual Report
and the financial statements certified by the Director of Audit
must be tabled in the Legislative Council of the Hong Kong
Special Administrative Region each year.

VISION, MISSION, VALUES AND
FUNCTIONS

Our Vision

To be the best in all that we do.

Our Mission

Q To ensure secure, customer friendly land registration and
information services.

Q To develop our human resources, information technology
and service environment so as to ensure improvement in
service quality and value to our customers.

Q To advocate reform of Hong Kong’s land registration
system through introduction of land title registration
system.

Our Values

O Integrity
To customers, partners and colleagues, we observe the
highest ethical standards.

O Excellence
We aim to excel in all that we do.

O Respect
We show respect and trust to our customers, partners

and colleagues.

O Learning
We learn constantly from each other, from our partners,

customers and comparable organisations elsewhere how
to provide better services to the community.
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Our Value to Hong Kong

O
O

O

O

Over half of all Hong Kong families are registered property
owners.

Banks and financial institutions loaned about HK$3,528
billion as at March 2025 against the security of registered
land and property.

Over five million searches of registered information took
place in 2024/25.

Over 135 Government departments and agencies use
the Land Registry’s (LR’s) information for purposes
ranging from property transactions, property
management, planning studies to law enforcement.

Registered information traces back to 1844, providing
essential resources on the economic and social history of
Hong Kong.

Functions

The LR’s main functions are to:

O

administer a land registration system by maintaining a
land register and related land records under the Land
Registration Ordinance (Cap. 128) and Land Registration
Regulations (Cap. 128A);

provide the public with facilities for search of the land
register and other land records;

provide Government departments and agencies with
property information; and

process applications for incorporation of owners and
maintain a register of corporations under the Building
Management Ordinance (Cap. 344).
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ORGANISATION CHART

(as at 31 March 2025)

RAFEM KR
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Deeds Registration & |
Departmental
Services Branch

T #OF ALK
Land Registrar

EREESH

Legal Services

W 55 %4
Financial Services
Branch
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JEM AR 55 5B
Registration
Services Division

B R ER
AR5

Search &
Departmental
Services Division

ERREF

Ak %5 BB
Management &
Customer Services
Division

A\ BLFEM T EB
Title Registration
Operation
Division

PR E IR &P
Information
Technology
Management
Division

B5H
General Support
Services Division

ERESE
Legal Services
Division

e
Financial Services
Division

B & &
Project
Development
Division

Bl + 3 F A AL 2 38
OEMARS)

Deputy Registry
Managers/Registration
Services

B L EM A 2R
(BEMRIBIIRS)
Deputy Registry
Managers/Search &
Departmental Services

B = ) F A AL 2 78
(BEEBEEREFRS)
Deputy Registry
Manager/Management
& Customer Services

Bl T ) E AL IR
Ol BUEA)
Deputy Registry
Managers/Title
Registration

BATHREEQLSUEM)
Chief Executive Officer/
Title Registration

SPESZS:
Senior Systems
Managers

B EEWD
Departmental Secretary

BEEREAEIN
Assistant Principal
Solicitor

BREN

Senior Solicitors

Bl 5418
Deputy Business
Manager

Bll £ ) A A £ 38
(HA&XR)
Deputy Registry
Manager/Project
Development
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% 2 2 E A \
MANAGEMENT TEAMS N

THIEMAELERRERNESE
THE LAND REGISTRAR AND BRANCH HEADS

1 EENLZLE JP (HEMLLK) 3 FEMEEREFEREIN)

Ms Joyce TAM, JP (Land Registrar) Mr Eric LEE (Deputy Principal Solicitor)
2 REWMZE(LHFMARLIE) 4 BRERZT(ILEZLE)

(£ H B #2025F 1 H28 H) Ms Javy CHAN (Business Manager)

Ms Alice LEUNG (Registry Manager)
(With effect from 28 January 2025)
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ZEMBER RS A
DEEDS REGISTRATION AND DEPARTMENTAL SERVICES BRANCH

1

PEWZ L (L EMAZLIE)
(434 HE H 20251 H28H)

Ms Alice LEUNG (Registry Manager)
(With effect from 28 January 2025)

R 32 e 4 (B T HUF M AL L 12)

(£ H B R 2025461 A28 H)

Mr Benson CHAN (Deputy Registry Manager)
(With effect from 28 January 2025)

DEX Lt (Bl Ma£LIE)
Ms Delphine MA (Deputy Registry Manager)

HEELZ L (B EEWS)
(4% H B 72024469 A 26 H)

Ms Cherrie CHUNG (Departmental Secretary)
(With effect from 26 September 2024)

EFY LT (SRREEZE)
Ms Emily FOK (Senior Systems Manager)

6

10
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5
2 <A

BEESLZT (Bl LHFMALLEE)

(3 HEI #2025 1 A2H)

Ms Carmen WONG (Deputy Registry Manager)
(With effect from 2 January 2025)

X F 2z + (Bl L EMALIER)
Ms Eva LAU (Deputy Registry Manager)

FEFLZT(BILHIMALEE)
Ms Evian WONG (Deputy Registry Manager)

ZREEE(SRREERLE)
Mr Andrew MAK (Senior Systems Manager)

REEFE (B THIEMALZLIE)

(ERM AR H2025F7/A7H)

Mr Alvin KWAN (Deputy Registry Manager)
(With effect from 7 July 2025)

WREM £ (8 T H M ZIR)
(LA B H2024F 11 F25H)

Miss Cynthia TANG (Deputy Registry Manager)
(With effect from 25 November 2024)
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ERESFH
LEGAL SERVICES BRANCH

1 ZEAEERIFEERZIM) 4
Mr Eric LEE (Deputy Principal Solicitor)

2 EMiszt(BIEERAEIN 5
(34 HH H 2025331 H)
Ms Joyce WONG (Assistant Principal Solicitor)
(With effect from 31 March 2025) 6

3 WEMEE(SREIM)
Mr Stanley HUI (Senior Solicitor) 7

M HE A (S REIM)
Mr David IP (Senior Solicitor)

Bt 89 55 & (S RAEIM)
Mr Wesley LUK (Senior Solicitor)

ZEEzE(EHREIM)
Ms Shirley LEE (Senior Solicitor)

MAm £ (S REI)
Miss Tracy LAM (Senior Solicitor)
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8 1 2
W 55 %
FINANCIAL SERVICES BRANCH
1 BRERZT(LSEIE) 8 HEXZL (BLMIMULLIE)
Ms Javy CHAN (Business Manager) Ms Ella TSOI (Deputy Registry Manager)

2 ARELzL(FLIEE)
Ms Candy HO (Deputy Business Manager)
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