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| am pleased to present the report of the Land Registry
Trading Fund (LRTF) for the financial year ending
31 March 2022. This period is marked by a strong
recovery of the property market until the onset of
the fifth wave of the Coronavirus Disease 2019
(COVID-19) epidemic from January 2022 which has
resulted in weakening market sentiments as well as an
unprecedentedly challenging epidemic situation in Hong
Kong.

ACHIEVING POSITIVE RETURN DESPITE
MARKET VOLATILITY

The Hong Kong residential property market in the first half
of 2021 continued to be supported by the low interest rate
environment, strong end-user demand and local economic
recovery, though market sentiment weakened in the latter
part of the year amid the challenges from the emergence
of more infectious COVID-19 variants, the local stock
market correction and growing concerns over interest rate
hikes in the United States.
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As compared to 2020/21, the total number of documents
delivered for registration and searches of land registers
increased by 18.3% and 4.3% respectively. Our
revenue and profit registered an increase of 15.6% to
$518.5 million and 231.0% to $121.2 million respectively,
mainly due to an overall increase in business volume of
registration of documents, copying and reports on title, with
the effect of the fifth wave of the epidemic yet to be fully
reflected. Despite the market volatility, the LRTF achieved a
financial return on fixed assets of 22.5% in 2021/22.

FIGHTING COVID AS ONE
GOVERNMENT TEAM

In response to the rapidly changing COVID-19 pandemic
situation, we implemented special work arrangement
starting from end January 2022 in line with the
Government’s effort to contain the spread of the epidemic.
Under the arrangement, we continued to provide the
full range of services to members of the public, albeit on
a limited scale. Notwithstanding the severe disruption
caused by the epidemic and with appropriate contingency
arrangements in place, we continued to maintain service
and communication with customers and respond to their
needs in every possible way.

As a collaborative team in fighting against the epidemic,
our colleagues joined the Development Bureau's family
of departments in supporting the Government's various
“restriction-testing declaration” operations, and were
deployed to work in the Call Operation Centre of the
Public Health Laboratory Centre and the Contact Tracing
Offices of the Department of Health. Our colleagues also
volunteered to participate in the Government’s operation
of packaging and distribution of anti-epidemic service bags
to the households.

STRIVING FOR CONTINUOUS SERVICE
IMPROVEMENT

Making continuous service improvement underlines
our customer service philosophy. During the year, we
introduced enhancements to the Integrated Registration
Information System (IRIS) to improve customer experience
in land search, including in particular, allowing the use of
the Government “iAM Smart” Mobile App for customers
to authenticate and login the IRIS Online Services in a
streamlined and secure way. We also introduced the
online application for subscription of the Property Alert
service for property owners and the e-Channel in full for
the e-Alert Service for Authorized Institutions under the
Banking Ordinance (Cap. 155) to improve user-friendliness.
These two are our value-added services to protect the
interests of property owners and financial institutions, thus
safeqguarding the proper operation of the property market.
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COMMITTING TOWARDS MORE SECURE
AND EFFICIENT LAND REGISTRATION

In the 2021 Policy Address, the Government has
committed to consulting the Legislative Council (LegCo)
on legislative amendments for implementing the Land
Titles Ordinance (Cap. 585) on newly granted land first
to provide greater certainty to the titles of privately
owned land. We continue to work closely with the
key stakeholders to forge consensus on the remaining
implementation issues and to take forward the proposed
legislative amendments, with a view to consulting the
LegCo early.

EMBRACING FUTURE DEVELOPMENT
OPPORTUNITIES

The Chief Executive has put forward the Northern
Metropolis Development Strategy (the Development
Strategy) in her 2021 Policy Address. The Northern
Metropolis, with a total land area of about
30,000 hectares, is the most vibrant area where the urban
development and major population growth of Hong Kong
in the next 20 years will take place. With the strengthened
cross-boundary transport infrastructural links between
Hong Kong and Shenzhen envisaged in the Development
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Strategy, the area also facilitates our development
integration with Shenzhen and connection with the
Guangdong-Hong Kong-Macao Greater Bay Area (“GBA").
This will enable Hong Kong to fully grasp the opportunities
brought about by the development of the GBA and the
National 14th Five-Year Plan to better integrate into
the overall national development. With this vision in
mind, we, through our secure and customer-friendly
land registration and information services, stand ready to
facilitate various upcoming development studies, plans
and initiatives to enable early implementation of the
Development Strategy.

Last but not least, | would like to take this opportunity to
thank all our colleagues who have devoted their best to
supporting the Government’s fight against the epidemic
and worked tirelessly to continue the delivery of services
throughout the year, despite unprecedentedly demanding
circumstances. We stand together with our customers to
exploit opportunities and meet challenges ahead.

Ms Joyce TAM, JP

Land Registrar
General Manager, LRTF
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