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ANRIRERE HUMAN RESOURCES MANAGEMENT

STAFF DEVELOPMENT
Staffing

The Land Registry maintains a well-trained and highly
flexible team of staff. The core group of staff are civil
servants to ensure stability of the department and
quality of service to customers. Contract staff under
Non-civil Service Contract or Post-retirement Service
Contract terms are also employed to give flexibility
to the department for responding to changes in
operational or business needs.

As at 31 March 2021, we had 513 permanent and
88 contract staff members. Our permanent staff
comprise officers of various grades including Land
Registration Officers, Solicitors, Treasury Accountants,
Analysts/Programmers and general grades. Our
contract staff include Solicitors, Accountant,
Accounting Executive and Clerks. We regularly
review our staffing position and adjust the number of
contract staff in the light of changes in operational
requirements.

Staff Training

Staff training is a critical component of human
resource development. We provide opportunities and
encouragement for staff at all stages of their career
to help them realise their potential. To this end, we
develop an annual departmental staff training plan
and organise training programmes in accordance
with the plan. The ultimate objective is to enable
staff to work with confidence, strengthen teamwork,
reinforce commitment to service excellence and
support continuous improvement in individual and
departmental performance.

In 2020/21, we arranged over 1,210 days of training in
various modes on a wide spectrum of subjects.
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Year-round Training

Various training courses were provided to enhance
the core competencies of the workforce of the Land
Registry.

An Induction Programme comprising briefings
and visits to different divisions was implemented
for the newly recruited Land Registration Officers
for familiarising them with the operations of the
department. A mentoring scheme, which was well
received, continued through the year as an additional
resource to provide our new officers with dedicated
and personalised support.

To update officers on the development of title
registration, two briefing sessions on its latest
development were organised in May and June 2020
respectively.
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To enhance officers’ understanding of the concepts of
mental health first aid and some basic skills, a course
on “Mental Health First Aid” was conducted from
September to November 2020.

Officers at various levels attended respective tailor-
made courses on “Positive Leadership”, “Creative
Thinking and Problem-Solving” and experiential
training workshops on “Team Building and
Leadership” with a view to strengthening their work
competencies and collaboration at work.

R ANNUAL REPORT 2020-21

69



70

ANRIRERE HUMAN RESOURCES MANAGEMENT

KA ZHBRBRRAZENEFEZERA
G BEFARAIENIRE AR
2 - RTINS N ER A R ST
FYIAZH ©

8

R
oy
X
1:{

y

BH#EE

BRZHEREF UGN - NAL TR R T
BEYMEFEIBHEE - FIEATY
REHFLZ T —RENMWEFS » T
N BT BRI = S R A Ok BR
BERMREMNBNBEFIRE

RIRRE

ARAZH — RA T AN EF AL REIR
2 LVER TEFkE - NoaaE
B AEFHETHRREEMS A
7o 2020121 5FE - R ARSI
THAFSRBIULEDE RS A EE
TIRE M [ERBERBITL] -

A talk on “Corruption Prevention for Government
Officers” given by the Independent Commission
Against Corruption was arranged for staff of Non-
Officer Grades including new recruits to enhance
their knowledge and raise their awareness of integrity
issues concerning public officers.

Self-learning

In addition to classroom training, the Land Registry
encourages self-learning through e-learning
programmes. All staff are allowed to undertake a
maximum of one and a half days’ e-learning during
which they are free from their office work to pursue
self-learning of various topics of interest at our
Learning Resource Centre.

Staff Development

A wide range of staff development programmes
are offered to broaden staff’s perspectives so that
they can meet new challenges, strengthen their
communication skills and develop policy formulation
and leadership capacities. In 2020/21, our staff
members attended the “Leadership Essentials
Programme” and joined the “Secretariat Attachment
Scheme” organised by the Civil Service Training and
Development Institute.
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Staff Motivation and Recognition

As a trading fund department, we place high value
on staff motivation and recognition for the continual
pursuit of excellence in customer services.

Staff Suggestions Scheme

Since 1993, we have introduced the Staff Suggestions
Scheme to encourage all staff to make suggestions
on various issues, including improvement of service
quality, operation, efficient use of resources and
environmental protection.

In 2020/21, we received a total of 17 staff suggestions.
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Long Service Appreciation Award Scheme

Since 1999, we have launched the annual “Long
Service Appreciation Award Scheme” to give
recognition to staff with long and meritorious service
in the department.

In 2020/21, the award was granted to a total of 35 staff
members with 25 or more years of meritorious service.

Best Frontline Staff Award Scheme

The Land Registry has launched the Best Frontline Staff
Award Scheme since April 2007 with the aim of fostering
a culture of good customer service and to recognise
laudable staff performance and achievements.
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Individual staff members and teams receiving the
highest number of commendations from our customers
in each half-year period are awarded. Winner of the
Team Award for the second half year of 2020 is the
Search Services Section. To give due recognition, the
names of the winning staff members and teams are
posted at the Customer Centre and New Territories
Search Offices.

/1IN

Staff Relations

We recognise that effective communication between
management and staff is crucial for the provision
of quality service to customers. We continue to
encourage communication among staff at all levels
through regular staff relations meetings, departmental
publications and staff welfare functions.

Departmental Consultative Committee

The Committee comprises 14 representatives of
various staff groups and representatives of the
management. It meets quarterly to promote better
understanding and cooperation between staff and the
management.

Staff Magazine

The Staff Magazine is a departmental publication
issued periodically under an editorial board comprising
staff of various divisions. It covers a wide range of
topics including featured stories, business updates,
community involvement, staff news and activity
snapshots, environmental protection, health tips,
information technology and language knowledge,
etc. Itis popular among staff and helps promote team
spirit and a sense of corporate identity.
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Staff Recreation Club

The Staff Recreation Club is run by staff on a voluntary
basis. It organises various social and recreational
activities for staff and their families, including
volunteer social services and interest classes. To
promote the physical and mental well-being of
our staff, the Club continued to organise activities
in 2020/21, though on a limited scale and under
appropriate infection control measures during the
COVID-19 pandemic, such as an interest class on
making preserved flower decorations.
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Knowledge Management

The Land Registry maintains a Knowledge
Management System to facilitate systematic
management and sharing of knowledge across the
department. The system contains around 9,000
reference documents and precedent cases. Around
145 searches were made by our staff daily for
reference in their work in 2020/21.

FUTURE PLAN

The Land Registry will continue to reinforce its
organisational learning culture by providing
appropriate training programmes to staff and
arranging suitable officers to attend executive
development programmes and training programmes
of the Civil Service Training and Development
Institute in the coming year. Through the training
and development programmes, staff capabilities
will be strengthened to better prepare for changes
and contribute to the future development of the
department.
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