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THE LAND REGISTRY TRADING FUND

In August 1993, the Land Registry was established as
one of Hong Kong'’s first Trading Fund Departments. The
trading fund concept is an approach to public financing
designed to encourage greater focus on improving
services and responding to customer needs. The Land
Registrar is the General Manager of the Land Registry
Trading Fund.

Under the trading fund model, the Land Registry remains
a public agency but is responsible for its own finances
and must meet its expenditure from the income derived
from fees and charges for the services that it provides.
The Trading Fund may retain profits to invest for service
improvements. In particular, it has autonomy over
capital investment projects that will support its services
and has flexibility to redeploy staff to respond to the
service needs of customers.

The Trading Fund’'s Annual Report and the financial
statements certified by the Director of Audit must be
tabled in the Legislative Council of the Hong Kong
Special Administrative Region each year.
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BE - £ FEaRBEE VISION, MISSION, VALUES AND
FUNCTIONS

B R e, L

BAIBEATRE » FLEMEIRLT - To be the best in all that we do.

BIOIBED Our Mission e

O RRARPREBZSEN T {2 To ensure secure, customer friendly land registration
M E AR - and information services.

O RBEANDER  EREMBH {2 To develop our human resources, information
BERBIRE  BRAZTPREM technology and service environment so as to
B R EE R ensure improvement in service quality and value

to our customers.

O EBYE  RERBREEESESE {3 To advocate reform of Hong Kong's land
T Hb R AE o registration system through introduction of land

title registration system.

BMNE= Our Values
FEFE — UEHAREE RRTE Integrity — to customers, partners and colleagues,
FEPRIIERH - we observe the highest ethical
standards.

BREM — —#%TE - hEx=E- Excellence

we aim to excel in all that we do.

HEEE — BRAEENEEEFF K Respect — we show respect and trust to our
TYERHE - customers, partners and colleagues.
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HEP - TERHME  Learning

we learn constantly from each

NINRIEBEZBE - other, from our partners, customers
MEE  RUGRHE and comparable organisations
TR © elsewhere how to provide better

services to the community.
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Our Value to Hong Kong

)
[

Around half of all Hong Kong families are registered
property owners.

Banks and financial institutions loaned about
HK$3,212 billion as at March 2020 against the
security of registered land and property.

Over five million searches of registered information
took place in 2019/20.

Over 100 Government departments and agencies
use the Land Registry’s information for purposes
ranging from planning studies to law enforcement.

Registered information traces back to 1844,
providing resources on the economic and social
history of Hong Kong.

Functions

The Land Registry’s main functions are to:

[0
[

administer a land registration system by maintaining
a land register and related land records under the
Land Registration Ordinance (Cap. 128) (LRO) and
its regulations;

provide the public with facilities for search of the
land register and other land records;

provide Government departments and agencies
with property information; and

process applications for incorporation of owners
under the Building Management Ordinance
(Cap. 344) (BMO).
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ZEREHE STRUCTURE AND MANAGEMENT

TR AR B E (B =2020F3 A31H)
Organisation Chart of the Land Registry (as at 31 March 2020)
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Deeds Registration &
Departmental

Services Branch
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Registry Manager
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Land Registrar
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Legal Services Branch
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Financial Services Branch
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Deputy Principal Solicitor
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Business Manager




= T AR 75 56
Registration Services
Division

& K& #B P9 AR 5 =B
Search & Departmental
Services Division

EENREF R
Management & Customer
Services Division

FREEMEITER
Title Registration
Operation Division

BB EEER
Information Technology
Management Division

EEE
General Support
Services Division

EREERD

Legal Services Division

B35 80

Financial Services Division

HEBRES
Project Development Division
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Bl T MR AR IR (FEARTS)
Deputy Registry Managers/
Registration Services

B T e R A 12 (& R HBPIARTE)
Deputy Registry Managers/
Search & Departmental Services

2+ MR AR (B R E P RES)
Deputy Registry Manager/
Management & Customer Services

2l L3 T AR A3 (ZERERTIT)

Deputy Registry Managers/Title Registration
AT CGREEE)

Chief Executive Officer/Title Registration

AR R TE
Senior Systems Managers

HPIEEWE
Departmental Secretary

= AL 26D

Senior Solicitors

BIE 538
Deputy Business Manager

B Tt M e AR (B A ER)
Deputy Registry Manager/
Project Development
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Registration Services Division

Management Structure

> Headed by the Land Registrar, the Land Registry is

organised into three functional branches each led
by a directorate officer.

The departmental grade of Land Registration
Officer forms the backbone of the Land Registry
overseeing various operational functions and the
provision of public services.

(> The Land Registry is also supported by legal,

financial and IT professionals and general grades
staff.

Branch and Division

Deeds Registration and Departmental Services
Branch

Registration Services Division

{2 To provide services for registration of documents

affecting land under the LRO.

Search and Departmental Services Division

(> To provide search services; to handle applications

for registration of OCs; and to provide reports on
title to Government departments.

Management and Customer Services Division

(> To manage and develop the Land Registration
Officer grade; to plan and deliver customer services
and respond to customers’ needs; and to develop
human resources through training and development
programmes to meet the business needs of the
Land Registry.

A &R EBPI R ED

Search and Departmental

A BRRHTE R
Information Technology
Management Division

Services Division
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Title Registration Operation Division

{23 To design operational processes, procedures and forms
for the Title Registration System (TRS); and to plan and
implement publicity and education programmes.

> To provide administrative support in the preparation
for the implementation of the TRS and secretariat
support to major committees concerning the Land
Titles Ordinance (Cap. 585) (LTO).

Information Technology Management Division

{3 To plan, develop, implement and manage IT
systems and services; and to provide IT support for
the department.

General Support Services Division

<> To plan, manage and review human resources,
office accommodation and administrative systems;
and to provide general support services to the
department.

Legal Services Branch
Legal Services Division

{2 To provide legal advisory and support services
relating to the LRO, the BMO and the work of the
department.

(> To provide legal advisory and support services in the
preparation for the implementation of the LTO; to
conduct review of the enacted LTO; and to prepare
the legislative work for the introduction of the Land
Titles (Amendment) Bill (LT(A)B).

Financial Services Branch

Financial Services Division

{3 To prepare and control budgets and manage
financial accounts; to evaluate costing, fees and
charges; to review accounting procedures and
financial systems; and to manage departmental
supplies and stores.

Project Development Division

{3 To plan and implement new management
initiatives for improvement of service quality of the
department.
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IR R B0 5 T B
WHO'’S WHO IN THE LAND REGISTRY

4\3( ;1 \2
THHEMEERREREE
The Land Registrar and Branch Heads
1. EREKRZLT P (LFEMREER) 3. FEBELE (RIEFEEAM)
Ms Doris CHEUNG, JP (Land Registrar) Mr Joseph HUI (Deputy Principal Solicitor)
2. ARAELL P (LHFEMESE) 4. BEELZL (EBKLRE)
Mrs Amy FONG, JP (Registry Manager) Ms Venelie POON (Business Manager)
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L AE M R 5P ARE R

Deeds Registration and Departmental Services Branch

1. ARRELZL P (LT MELE) 7. MERELLT (Bl ERLE)

Mrs Amy FONG, JP (Registry Manager) Mrs Cindy LAM (Deputy Registry Manager)
2. BIRELE (ERRFLE) 8. RERLLE (Bl LHMITMELE)

Mr Andrew MAK (Senior Systems Manager) Mr W. C. YUEN (Deputy Registry Manager)
3. RERuzt (B LHMEMELE) 9. BfEELL (BITEEMR)

Ms Alice LEUNG (Deputy Registry Manager) Miss Shirley KO (Chief Executive Officer)
4. wEBRE (BILHEMELE) 10. BEBELE (Bl LHEMERLRE)

Mr K. F. PANG (Deputy Registry Manager) Mr Kenneth POON (Deputy Registry Manager)
5. EE#Lt (FPIEERE) 1. RBBEE (B LHEMERLRE)

Ms Tina YAM (Departmental Secretary) Mr Francis WAN (Deputy Registry Manager)
6. ZBE L EITHMEETE) 12. EESLT (RRREGLE)

(B EIA2019F12 A9H) Ms Emily FOK (Senior Systems Manager)

Miss Kathy LAU (Deputy Registry Manager)
(With effect from 9 December 2019)
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EEBEER
Legal Services Branch
1. HEBEE (BlE/FEM) 4. FEHEXE (SE)
Mr Joseph HUI (Deputy Principal Solicitor) Mr Wesley LUK (Senior Solicitor)
2. BEELL (&) 5. BRANBRLZE (SHE6)
Ms Queenie KIU (Senior Solicitor) Miss Urania CHAN (Senior Solicitor)
3. ZTEELIT (SHE[) 6. BEHWBLL (SER)
Ms Shirley LEE (Senior Solicitor) Ms Louisa LIU (Senior Solicitor)
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MR
Financial Services Branch
1. BERELZLE (EBKE) 3. FFBLL (BAl-alEas)
Ms Venelie POON (Business Manager) Miss Fion LI (Deputy Registry Manager)

2. EXEDLZL (BIEBKE)
Ms Peggy WONG (Deputy Business Manager)
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