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R )55 MESSAGE FROM THE LAND REGISTRAR

| am pleased to present the report of the Land Registry
Trading Fund for the financial year ending 31 March
2020.

The Hong Kong property market had turned sluggish
since mid 2019 because of the US-Mainland trade
tensions, the local social incidents and their impact
on our economic outlook. Trading activities further
slowed down in the first quarter of 2020 amid immense
uncertainties about how the Coronavirus Disease 2019
(COVID-19) pandemic and the resultant large-scale
monetary easing measures by the major central banks
would affect the economy and the market.

As compared to 2018/19, the total number of
documents registered and searches of land registers
decreased by 6.8% and 4.4% respectively. Our revenue
and profit registered a decrease of 12.1% to $452.3
million and 70.8% to $39.1 million respectively, mainly
due to a decrease in business volume of registration
of documents, copying and reports on title. The Land
Registry Trading Fund achieved a financial return on fixed
assets of 1.2% in 2019/20.

In the face of the developments of COVID-19 in

Hong Kong, the Government has taken multiple anti-
epidemic measures based on continuous assessment
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of the situation since January 2020. To reduce the
risk of the spread of the virus in the community, we
implemented special work arrangement in line with the
Government’s measures from end January 2020. In spite
of the disruption caused by the necessary anti-epidemic
measures, we had endeavoured and managed to provide
full range of services, albeit on a limited scale, during the
period.

Notwithstanding the challenging economic environment
and the unprecedented threat of COVID-19, we remained
committed to enhancing our services for the public.

Since January 2019, we have provided a one-off
subscription option to subscribers of our Property Alert
service which is a smart tool for property owners to
stay vigilant of their properties at ease. Over 90% of
the service subscribers have chosen this convenient
subscription option which remains valid until a change
of property ownership. For continuous improvement,
we have further streamlined the application process by
removing the requirement for subscribers to provide the
Property Reference Number of the land register of the
property concerned since January 2020, making it more
convenient to subscribe to the service by simply providing
the relevant property address.

The e-Alert Service for authorized institutions (Als) under
the Banking Ordinance (Cap. 155) introduced in February
2017 is popular amongst the Als as the Service facilitates
them to manage their credit risks in mortgage lending
at ease. Since the launch of the e-Channel (Phase one)
in January 2019, Als can enjoy greater convenience and
security in submitting their applications for subscription
of service orders through the e-Channel website which
provides longer service hours online. The initiative is
well received and around 75% of the service orders in
2019/20 were submitted through the e-Channel. With
a view to bringing more benefits to the Als, we are
working vigorously for the delivery of Phase two of the
e-Channel which will enable online submission of other
service applications (e.g. transfer of service orders from
one branch account to another) and more user functions
(e.g. maintenance and enquiry of account information).
It is targeted to be implemented in the third quarter of
2020.
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We take pride that the e-Alert Service has won the
Silver Prize of the Departmental Service Enhancement
Award (Small Department Category) in the Civil Service
Outstanding Service Award Scheme 2019 organised
by the Civil Service Bureau biennially. The Service
facilitates the Hong Kong Monetary Authority in
discharging its supervisory role to strengthen Als' credit
risks management in mortgage lending and enhance
the stability of the banking system in Hong Kong. It
also enables Als to manage the credit risks associated
with mortgage lending more effectively and facilitates
property owners to detect mortgage fraud. Moreover,
the Service has generated a new source of income for the
Land Registry to make continuous service improvement.
The e-Alert Service is certainly a 4-win service initiative.

To enable early introduction of the land title registration
system in Hong Kong, we have been working closely
with key stakeholders to pursue the proposal of
implementing title registration on newly granted land
first ("new land first” proposal) through the Land Titles
Ordinance Steering Committee and the Land Titles
Ordinance Review Committee at which key stakeholders
were represented. We will continue to liaise intently
with them to address their concerns and reach consensus
on the major issues for implementing the “new land
first” proposal. We will also continue to engage them
to resolve issues regarding the mechanism of converting
existing land and properties to the land title registration
system.

Looking ahead, the outlook of the Hong Kong economy
will be influenced by the timing and speed of recovery
of the global economy, the US-Mainland economic and
trade relations as well as geopolitical tensions. To meet
the challenges, we will spare no effort to join hands with
our colleagues and partners for continuous improvement
of our services and development of new initiatives for
our customers.

Ms Doris CHEUNG, JP
Land Registrar
General Manager, Land Registry Trading Fund
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