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+ AR EE ST THE LAND REGISTRY AT A GLANCE

THE LAND REGISTRY TRADING FUND

In August 1993, the Land Registry was established as
one of Hong Kong'’s first Trading Fund Departments. The
trading fund concept is an approach to public financing
designed to encourage greater focus on improving
services and responding to customer needs. The Land
Registrar is the General Manager of the Land Registry
Trading Fund.

Under the trading fund model, the Land Registry remains
a public agency but is responsible for its own finances
and must meet its expenditure from the income derived
from fees and charges for the services that it provides.
The Trading Fund may retain profits to invest for service
improvements. In particular, it has autonomy over
capital investment projects that will support its services
and has flexibility to redeploy staff to respond to the
service needs of customers.

The Trading Fund’'s Annual Report and the financial
statements certified by the Director of Audit must be
tabled in the Legislative Council of the Hong Kong
Special Administrative Region each year.
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JE 48 in. E2RERgE VISION, MISSION, VALUES AND
FUNCTIONS

R EE Our Vision

FAVBRFTEE, NEMBIRHT, To be the best in all that we do.

BN Ea Our Mission

CHRRITFRERZSEN L ¢ To ensure secure, customer friendly land registration
JEM A IR S and information services.

O FERANTR., KRBT ¢ To develop our human resources, information

MRS ING, BRATF M
SR MR FARS

technology and service environment so as to
ensure improvement in service quality and value
to our customers.

O SR BERBEESES (> To advocate reform of Hong Kong's land
bl A S AR I registration system through introduction of land
title registration system.

EINHWER Our Values
EESFIE — URIPENAE MiEsrE Integrity — to customers, partners and colleagues,

R TEINEE, we observe the highest ethical

standards.
BREM — —2 7, hETE, Excellence - we aim to excel in all that we do.
WEEE — BEBENEEEF K Respect ~ we show respect and trust to our
TAEIREE, customers, partners and colleagues.
MR — 58F. TEKEME  Learning — we learn constantly from each
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MAMNEL RFER R, R
mES, AnoiEHE

other, from our partners, customers
and comparable organisations
elsewhere how to provide better
services to the community.
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Our Value to Hong Kong

[0
[

Around half of all Hong Kong families are registered
property owners.

Banks and financial institutions loaned about
HK$3,212 billion as at March 2020 against the
security of registered land and property.

Over five million searches of registered information
took place in 2019/20.

Over 100 Government departments and agencies
use the Land Registry’s information for purposes
ranging from planning studies to law enforcement.

Registered information traces back to 1844,
providing resources on the economic and social
history of Hong Kong.

Functions

The Land Registry’s main functions are to:

[0
[

administer a land registration system by maintaining
a land register and related land records under the
Land Registration Ordinance (Cap. 128) (LRO) and
its regulations;

provide the public with facilities for search of the
land register and other land records;

provide Government departments and agencies
with property information; and

process applications for incorporation of owners
under the Building Management Ordinance
(Cap. 344) (BMO).
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R EHE STRUCTURE AND MANAGEMENT

T3 AR R (B Z=2020F3 A31H)
Organisation Chart of the Land Registry (as at 31 March 2020)

RAFEMR
BRI RS B
Deeds Registration &
Departmental

T E AL E
Registry Manager

Services Branch

—
.

T F AR AE K
Land Registrar

EERESH BB EEID

Legal Services Branch Deputy Principal Solicitor

ot 55 %t NI 373
Financial Services Branch Business Manager
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FE AR SS BF
Registration Services
Division

Bt R EBIARSS A

Search & Departmental
Services Division

EEREF RS

Management & Customer
Services Division

A BGE A AT B
Title Registration
Operation Division

BB EEE
Information Technology
Management Division

B5E
General Support
Services Division

ERESH

Legal Services Division

Tt 35 &%

Financial Services Division

e RES
Project Development Division
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Bl ML LI OEMARS)
Deputy Registry Managers/
Registration Services

Bl THF A2 I (BEM R EIIARS)
Deputy Registry Managers/
Search & Departmental Services

2l F M ER (B REFRS)
Deputy Registry Manager/
Management & Customer Services

Bl ) F M AR IR (ll BUEM)

Deputy Registry Managers/Title Registration
BEATEREAE QL ACEA)

Chief Executive Officer/Title Registration

SRRGRTE
Senior Systems Managers

I EMP
Departmental Secretary

SR e

Senior Solicitors

EINIEZEZS1
Deputy Business Manager

Bl EMA 2R (B A R)
Deputy Registry Manager/
Project Development
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BB Management Structure

O E A AL i E A AL AL AT (> Headed by the Land Registrar, the Land Registry is
g, TE=1EL SRlEEKR organised into three functional branches each led
AREE, by a directorate officer.

O THIMEFRRARR LT (3 The departmental grade of Land Registration
Mt EFAR, HREESN Officer forms the backbone of the Land Registry
EiziRE RIR M A KRS, overseeing various operational functions and the

provision of public services.

OOER, SR IMBEHESN T LA < The Land Registry is also supported by legal,
AN —MRERZ A 5N £ A financial and IT professionals and general grades
AR, staff.

palk S il bai Branch and Division

LA EM R EBIRS R Deeds Registration and Departmental Services

Branch

JEM RS Registration Services Division

O OIRBRC M EM S N 1 {2 To provide services for registration of documents
B SR A EM AR SS affecting land under the LRO.

S K ETTIRSS Search and Departmental Services Division

O IREEMRS. LB ETRE s To provide search services; to handle applications
ey EM s, DA KA SR for registration of OCs; and to provide reports on
RELBERE, title to Government departments.

BB LREF RS Management and Customer Services Division

O BEEBEMARLIHIMEERR {2 To manage and develop the Land Registration
FHRYRIBRHERRESHEONEF Officer grade; to plan and deliver customer services
2E . PURBESENNEERIRE and respond to customers’ needs; and to develop
KERATRIR, LARA L EM human resources through training and development
A E S EE, programmes to meet the business needs of the

Land Registry.

A IMARSSE | b A FIRHTE R
Registration Services Division ‘ ol : _ Information Technology
Management Division

A B REBIT RS B
Search and Departmental
Services Division
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Title Registration Operation Division

(> To design operational processes, procedures and forms
for the Title Registration System (TRS); and to plan and
implement publicity and education programmes.

{2 To provide administrative support in the preparation
for the implementation of the TRS and secretariat
support to major committees concerning the Land
Titles Ordinance (Cap. 585) (LTO).

Information Technology Management Division

(> To plan, develop, implement and manage IT
systems and services; and to provide IT support for
the department.

General Support Services Division

{2 To plan, manage and review human resources,
office accommodation and administrative systems;
and to provide general support services to the
department.

Legal Services Branch
Legal Services Division

(> To provide legal advisory and support services
relating to the LRO, the BMO and the work of the
department.

Ay
[)
s

To provide legal advisory and support services in the
preparation for the implementation of the LTO; to
conduct review of the enacted LTO; and to prepare
the legislative work for the introduction of the Land
Titles (Amendment) Bill (LT(A)B).

Financial Services Branch
Financial Services Division

(> To prepare and control budgets and manage
financial accounts; to evaluate costing, fees and
charges; to review accounting procedures and
financial systems; and to manage departmental
supplies and stores.

Project Development Division

{2 To plan and implement new management
initiatives for improvement of service quality of the
department.
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=+ 3hEAR AL Y B 3R SR FE BA
WHO'’S WHO IN THE LAND REGISTRY

4\3 1 2
THOEMCA KRR EREE
The Land Registrar and Branch Heads
1. EKEZKRZE, JP (IHFEMALLEK) 3. WTEBXE (RIEFREID)
Ms Doris CHEUNG, JP (Land Registrar) Mr Joseph HUI (Deputy Principal Solicitor)
2. AR LZE, P (LHEMALEIE) 4. BERLZ: (LSFE)
Mrs Amy FONG, JP (Registry Manager) Ms Venelie POON (Business Manager)
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B M R EBIIARSS R
Deeds Registration and Departmental Services Branch -

1.

FRBYNLL, P (LiFMabRE)
Mrs Amy FONG, JP (Registry Manager)

+ AL EE ST THE LAND REGISTRY AT A GLANCE

ZIRALE (SRRERELE)
Mr Andrew MAK (Senior Systems Manager)

REWZ L (RILHFMALIE)
Ms Alice LEUNG (Deputy Registry Manager)

EEELE (Bl LHIMUALIE)
Mr K. F. PANG (Deputy Registry Manager)

FRIZEL L EBIIEEWD)
Ms Tina YAM (Departmental Secretary)

AEELZ L+ @THEIANRIE)

(X HEN201912A9H)

Miss Kathy LAU (Deputy Registry Manager)
(With effect from 9 December 2019)

7.

10.

11.

12.

BRI Z (Bl LA &R )

Mrs Cindy LAM (Deputy Registry Manager)
R L (BILHEMALELIE)

Mr W. C. YUEN (Deputy Registry Manager)
BfEExt (BITREME)

Miss Shirley KO (Chief Executive Officer)

BIEREE (Bl L IMAEIE)
Mr Kenneth POON (Deputy Registry Manager)

mmEEE (B THEMLELE)
Mr Francis WAN (Deputy Registry Manager)

EfFgLE (SREREE)
Ms Emily FOK (Senior Systems Manager)

4] ANNUAL REPORT 2019-20

19



+ AL EE BT THE LAND REGISTRY AT A GLANCE

5 6
2 1 3

EREESH
Legal Services Branch
1. TEBXLE (BEFERIM) 4. MEFEE (SREN)

Mr Joseph HUI (Deputy Principal Solicitor) Mr Wesley LUK (Senior Solicitor)
2. FEELL (542 5. BB (SFFEIM)

Ms Queenie KIU (Senior Solicitor) Miss Urania CHAN (Senior Solicitor)
3. ETEELLE (SREN) 6. Bt (SREM)

Ms Shirley LEE (Senior Solicitor) Ms Louisa LIU (Senior Solicitor)
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2] 1 3
Wt 55 %4
Financial Services Branch
1. BEREzt (LEEE) 3. EFFBEL: (AlT-Fmaam)
Ms Venelie POON (Business Manager) Miss Fion LI (Deputy Registry Manager)

2. EERLZL (BLSELE)
Ms Peggy WONG (Deputy Business Manager)
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