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The Land Registry Trading Fund

In August 1993, the Land Registry was established as
one of Hong Kong’s first Trading Fund Departments. The
trading fund concept is an approach to public financing
designed to encourage greater focus on improving
services and responding to customer needs. The Land
Registrar is the General Manager of the Land Registry
Trading Fund.

Under the trading fund model, the Land Registry remains
a public agency but is responsible for its own finances
and must meet its expenditure from the income derived
from fees and charges for the services that it provides.
The Trading Fund may retain profits to invest for service
improvements. In particular, it has autonomy over capital
investment projects that will support its services and has
flexibility to redeploy staff to respond to the service needs
of customers.

The Trading Fund’s Annual Report and the financial
statements certified by the Director of Audit must be
tabled in the Legislative Council of the Hong Kong Special
Administrative Region each year.
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B8 . Fap - S KBBEE  Vision, Mission, Values and Functions

KMAIEE Our Vision

HPVBEFTRE - LEME| & Uf ° To be the best in all that we do.

1M Y & an Our Mission

~ BRAEFPREREBZAIEHN ~y To ensure secure, customer friendly land registration
T sEfM A E AR o and information services.

~ FHEBEANER  BRENEF ~  ar To develop our human resources, information

BIERBERERE BRARP technology and service environment so as to ensure
RIESHREDLD RS - improvement in service quality and value to our
customers.
~ HEWE EELREFEE ~y To advocate reform of Hong Kong’s land registration
BRI EETMEE - system through introduction of title registration.
EPMHES Our Values
BFTFIE — UEHMREER Integrity — to customers, partners and colleagues,
BIEARPK we observe the highest ethical
TERMY - standards.
BREM — —#1E - NE Excellence — we aim to excel in all that we do.
FESE o
WBEE — BHABSEMNEMT Respect — we show respect and trust to our
BEPRITERH - customers, partners and colleagues.
BiEes — HEF I{EEMM  Learning — we learn constantly from each other,
BARINE B from our partners, customers and
BE RXREE - comparable organisations elsewhere
BHEREERE how to provide better services to the
AR5 ° community.
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Our Value to Hong Kong

-~y Around half of all Hong Kong families are registered
property owners.

~y Banks and financial institutions loaned about
HK$2,938 billion as at March 2019 against the
security of registered land and property.

-y Over five million searches of registered information
took place in 2018/19.

~y Over 100 Government departments and agencies use
the Land Registry’s information for purposes ranging
from planning studies to law enforcement.

-~y Registered information traces back to 1844, providing
resources on the economic and social history of
Hong Kong.

Functions
The Land Registry’s main functions are to:

~y administer a land registration system by maintaining
a land register and related land records under the
Land Registration Ordinance (Cap. 128) (LRO) and its
regulations;

~y provide the public with facilities for search of the land
register and other land records;

-~y provide Government departments and agencies with
property information; and

-y process applications for incorporation of owners

under the Building Management Ordinance (Cap.
344) (BMO).
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EEKREE Structure and Management

=+ b 5T 1l B2 9 4B 48 2R 18 1B (B £ 201943 A 31H)
Organisation Chart of the Land Registry (as at 31 March 2019)
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Financial Business Manager

Services Branch
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Registration Services Division
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Search & Departmental
Services Division

I N E PR A
Management & Customer
Services Division
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Title Registration
Operation Division

BB EE
Information Technology
Management Division
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General Support
Services Division
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Legal Services Division

51 75 &P

Financial Services Division

HEHERS
Project Development Division
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&l 1 3 5 il BE AR IR (FE AR 75 )
Deputy Registry Managers/
Registration Services

Bl T MELRE (EMEEBFARE)
Deputy Registry Manager/
Search & Departmental Services

Bl MERE(EREREFRE)
Deputy Registry Manager/
Management & Customer Services
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Deputy Registry Managers/

Chief Executive Officer (Title Registration)

BRERIE
Semor Systems Managers

HFEEWE
Departmental Secretary
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Senior Solicitors

JEST S

Deputy Business Manager

Bt MELR(ERER)
Deputy Registry Manager/
Project Development

% ¥ ANNUAL REPORT 2018-19

15



TiEMERE
THE LAND REGISTRY AT A GLANCE

BB

-~ ii@ﬁ%ﬁﬁ)ﬁmiiﬂzﬁ\fﬁﬁﬁﬁ
BB TR=MEH  D5lH
BEERMABXE -

~ THFMFEBRRAER LH
dMENEBRARE BEEE
BIEZ BB MR R AR -

AE - MBMEMBRNER
ABE—BRBREABR AL
A BE £ A SR o

DR DF
49 5F 8 K 5D P9 AR 75

3

=T 1 AR 7% 50
~r HER(EHFEMEMN) AT E
T H AR H MR o

& i 2 BB P9 Bk 75 &R

~ RHEMRYE REXEEXIR
EEHEM B - AR AR
GUREGE L S

EEREFR% AR

~ TEMERITMFMEIERR:
REIRREAEPRBFLDERF
FE UALB BB RERRIE
HRANER  NEALH
AMENEHTE -

EREEMEAITE

~  SFEECEM SRS EEERE
BFRRE  AREBEFHETT
FEHEEMHREAEE -

o REMmERETMGIENEETIE
RAEITHE - XA ECE
EEGUDHEENEIEZRES
RHMEERS

BT HEMEEE

Management Structure

~y Headed by the Land Registrar, the Land Registry is
organised into three functional branches each
led by a directorate officer.

-y The departmental grade of Land Registration Officer
forms the backbone of the Land Registry overseeing
various operational functions and the provision of
public services.

-~y The Land Registry is also supported by legal, financial
and IT professionals and general grades staff.

Branch and Division

Deeds Registration and Departmental Services
Branch

Registration Services Division

-~y To provide services for registration of documents
affecting land under the LRO.

Search and Departmental Services Division

~y To provide search services; to handle applications for
registration of owners’ corporations; and to provide
reports on title to Government departments.

Management and Customer Services Division

-~y To manage and develop the Land Registration
Officer grade; to plan and deliver customer services
and respond to their needs; and to develop human
resources through training and development
programmes to meet the business needs of the Land
Registry.

Title Registration Operation Division

-~y To design operational processes, procedures and
forms for the TRS; and to plan and implement
publicity and education programmes.

~y To provide administrative support in the preparation
for the implementation of the TRS and secretariat
support to major committees concerning the LTO.
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Registration Services Division
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Information Technology Management Division

-y To plan, develop, implement and manage IT systems
and services; and to provide IT support for the
department.

General Support Services Division

-~y To plan, manage and review human resources, office
accommodation and administrative systems; and to
provide general support services to the department.

Legal Services Branch
Legal Services Division

~y To provide legal advisory and support services
relating to the LRO and the work of the department.

-~y To provide legal advisory and support services in
the preparation for the implementation of the LTO; to
conduct review of the enacted LTO; and to prepare
the legislative work for the introduction of the Land
Titles (Amendment) Bill (LT(A)B).

Financial Services Branch
Financial Services Division

~y To prepare and control budgets and manage financial
accounts; to evaluate costing, fees and charges; to
review accounting procedures and financial systems;
and to manage departmental supplies and stores.

Project Development Division

-y To plan and implement new initiatives for service
improvement.

& it & 2B P9 AR 75 3P
Search and Departmental
Services Division

B RE PR
Management and Customer
Services Division
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T i 5 R BY B 3 B B B
Who’s Who in the Land Registry

THEMEEREZIREE

The Land Registrar and Branch Heads

RERZ LT - P (LHETMEER)
Ms Doris CHEUNG, JP (Land Registrar)

7 ROBERZ T (LR L)
Mrs Amy FONG (Registry Manager)

ST B ST A (BI & A2 RD)
Mr Joseph HUI (Deputy Principal Solicitor)

EESRA T (EBLE) (4 UBHA20199F4A158)
Ms Venelie POON (Business Manager) (With effect from 15 April 2019)
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X 1 8 5 B P9 AR 75
Deeds Registration and
Departmental Services Branch
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FRPEZ L (g LE)
Mrs Amy FONG (Registry Manager)

@ E1E R 5t (B 1 o AR 4238
Mr Kenneth POON (Deputy Registry Manager)

e B85 B o A (B 4 tb sk B A 38)
Mr Francis WAN (Deputy Registry Manager)

(4] AR 20t (Bl L 3t 5 A 46 38)
Mrs Cindy LAM (Deputy Registry Manager)

e ZREM 2+ (Bl L sk MR & I8)
(4 % B H A2018410540)
Ms Alice LEUNG (Deputy Registry Manager)
(With effect from 4 October 2018)

O ERHET (ERRRED)
Ms Emily FOK (Senior Systems Manager)

(2]

EERELL(FAEEMSE)

(4 % B 89 520197 A8H)

Ms Tina YAM (Departmental Secretary)
(With effect from 8 July 2019)

BERBAE(RBRRFLE)

(4 2 H E) 520194 718)

Mr Andrew MAK (Senior Systems Manager)
(With effect from 1 April 2019)

B {8 4 5 4 (B M S B 40 38
Mr W. C. YUEN (Deputy Registry Manager)

TaELEEE T MELE)
Mr K. F. PANG (Deputy Registry Manager)

SEER L (BT EE)
Miss Shirley KO (Chief Executive Officer)
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EESBEBH

Legal Services Branch

(1) FFEE ST A (BIE A& RD) (4] BEZu+ (RREM)

Mr Joseph HUI (Deputy Principal Solicitor) Ms Queenie KIU (Senior Solicitor)
@O FEZx+(RKREE) @ R ELL(REEA)

Ms Shirley LEE (Senior Solicitor) Miss Urania CHAN (Senior Solicitor)
@ EoEELE(SRAEM) O ~HfEx+ (RAEH)

(4 %A 8 /201941 5148) (4% A 8 /2019 7A8H)

Mr Wesley LUK (Senior Solicitor) Ms Louisa LIU (Senior Solicitor)

(With effect from 14 January 2019) (With effect from 8 July 2019)
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Financial Services Branch

ESRE LT (EBKE)

(A% B8 /20194 A158)

Ms Venelie POON (Business Manager)
(With effect from 15 April 2019)

@O =xLuat(BEHERE)
Ms Peggy WONG (Deputy Business Manager)

O TrsactLt@EtEMELR)
Miss Fion LI (Deputy Registry Manager)
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