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I 4 b SO S Registration of Land Documents
T8 T M E) R R AR E AR Documents affecting land are delivered to our Customer

THEEBRNAENELPREFHLIHE  Centre at Queensway Government Offices for registration.
e

2018195 8 » A R Xt i) + 3 In 2018/19, 503,511 land documents were delivered
XA 503,510 » 82017/184 £ )8, for registration, representing a decrease of 4.8% when
14.8% compared with 2017/18.
ARFEMH L THEE
No. of Land Documents Delivered for Registration
A
No.
600,000
528,767
505,894 503,511
500,000
445,889 468,630
400,000 | I
300,000 -
2014/15 2015/16 2016/17 2017/18 2018/19  Year

FRWRBNFEEXHERBEZEFT  Major types of documents received include sale and

BEBEAL - EEILA B I E  purchase agreements (SPAs), assignments, mortgages/

BEE IR\ - (2 F W EI S legal charges and receipts/discharges/releases which

BEHITI% © collectively accounted for 79% of all documents received
during the year.

£ ANNUAL REPORT 2018-19

41



iR % & B AF
SERVICES AND OPERATIONS

2018/19%F £ 3% X = i B9 + 3tb 3044 28 Rl
Distribution of Land Documents Lodged for Registration in 2018/19

HEAY Rinizie,E

Sale and Purchase Agreements Receipts/Discharges/Releases

78,071
(15.5%)
104,523 e
BRI 20.8% L /
As§gnments 1 03, 747 ( 0) 4.130 Tenancy Agreeerﬁtseifs
(20.6%) (0.8%)
111,395
(22.1%) 101,645
"B, (20.2%) Hfty
Mortgages/Legal Charges Others

H2018M9OFE %= RAMMAEEFEEANP  TEEFEESCVNNFTHEMNEESRIZ
56,0957 (82 & F 3 1 11.5%) }5,466.5718 7T (R EF K 16.0%) - —RiMs  EEAHNEER
FMETSIILBEROEZIREZE -

Among the SPAs of all building units delivered for registration in 2018/19, the number of SPAs of
residential units and its total consideration were 56,095 (-11.5% from last year) and $546,657 million
(-6.0% from last year) respectively. The number of these agreements is generally regarded as

a key indicator of the level of activity in the property market.
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ARXAMNEERFEESGNRBENEE
No. and Consideration of
Delivered for Registration

Sale and Purchase Agreements of Residential Units

700,000
581,583
600,000 546,657
480,427
500,000
400,000
300,000
200,000
100,000 69,787 45435 61,701 63,385 56,095
o — — @
. F
2014/15 2015/16 2016/17 2017/18 2018/19 Year

@ =z No. @ <5 (B8 5T) Consideration (HKS$ million)

i LASHBFIINEEREEEEE LARBL2EEEMAEEREEME THEEES  BFAMEMBERS

[Eimi o EEE -

Note: The statistics do not include sales of units under the Home Ownership Scheme, the Private Sector Participation Scheme
and the Tenants Purchase Scheme unless the premium of the unit concerned has been paid after the sale restriction

period.

FE2018/19FE AL HEEEFHRSI SR 2N FH00E 21,0008 B T2 - FARSEE

B 3BE00HS 7 T (£ 1B T 52 5 I B E 1 -

The majority of the transactions in residential units in 2018/19 were within the consideration range

of five to ten million Hong Kong dollars. There was a notable increase
2018/19 with consideration of more than five million Hong Kong dollars.

in transactions in
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REBEIENEERBFEEGHINRY
No. of Sale & Purchase Agreements of Residential Units by Range of Consideration

REX

No.
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0
LA E: PEY K] REYSS] 520 10E 720 20E 230 308k A -
Less than 1 1 to less than 2 2 to less than 3 3to less than 5 5tolessthan 10 10 to less than 20 20 to less than 30 30 or over
£ 5 1B(H &8 7T) Range of Consideration (HKS$ million)
@ 2016/17 @ 2017/18 @ 2018/19
SHESHE
Range of Consideration 2016/17 2017/18 2018/19
(B&BT)
(HK$ million) = #No. % R E#No. Yl = ENo.
i Less than 1 279 0.5 282 0.4 249
E i 1 to less than 2 1,356 2.2 1,075 1.7 784
2% DR3 2 to less than 3 4,451 7.2 2,882 4.5 1,682
3ELM5 3 to less than 5 21,682 35.1 17,595 27.8 IREE]]
5% L 10 5 to less than 10 24,046 39.0 28,081 44.3 EPLNGK]
101_\ D20 10 to less than 20 6,814 11.0 9,302 14.7 8,984
2130 20 to less than 30 1,552 2.5 2,190 3.5 1,936
30& A E 30 or over 1,521 2.5 1,978 3.1 1,871
e Total 61,701 100.0 63,385 100.0 LT

F ARMMEERIAIEER BREENEDXHFEMAIETFRI100% °
Note: Figures in percentage for individual items may not add up to 100% due to rounding.
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B+ i 42 8 RIE Search Services

T MEEFE L AR - BEEME  Land records are kept by the Land Registry for the
—EERMERERERENER TS purpose of providing an information platform on property
INFEMERS o ownership to facilitate property transactions.

E2018/19F [ - & L EREMA  In 2018/19, the total number of searches of land registers
R UANREHE ARG EIE  and supply of imaged copies and photocopies of land
2l A AR B E D B 55,612,225  records were 5,612,225 (-0.6% from previous year) and
= (B EF R 40.6%) %827,94317 827,943 (-1.3% from previous year) respectively.
(REF R A1.3%) °

EHIHETHMRBNRH LI LENTREEI ARG H

No. of Searches of Land Registers & Imaged Copies and Photocopies of Land
Records Supplied

RH

No.

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0

5,644,216 5,612,225

5,172,590 5,046,806 5,319,961

778,354 797,303 747 969 838,871 827,943
FE
2014/15 2015/16 2016/17 2017/18 2018/19 vear
@ syt Eam @ Rt biREMPEEREARPHK
Searches of Land Registers Imaged Copies and Photocopies of Land Records Supplied
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THEMEEBEBA NGRS
T E & R F J(www.iris.gov.hk) 42
FEH+X  8R20/NE(HLET
7TE300 =B H EF3RF30) M & i
BRTE o RBRA LA AIELEER P
BRI ETEM - £2018/194F
€ B APMEEENTI6ME (LA
2.7%) 4B BE1,3841E - RN &
MAEREMME/3% » HERrKI7%
EEARBRESEBBNEENER

AR 7% s J/A)Siuﬁ/\jiﬁ JCEA N
EENF AT AL E BB E R
THHELT ©

ERLtHETCHTH

The Land Registry is providing search services over the
internet via our IRIS Online Services at www.iris.gov.hk
seven days a week for 20 hours a day (from 7:30 a.m. to
3:30 a.m. the next day). The public can conduct searches
on either an ad hoc or a subscription basis. The number
of subscribers increased by 36 (+2.7%) and reached 1,384
during 2018/19. Currently, searches conducted online
constituted about 93% of the total search volume. The
remaining 7% were conducted over the counter. Counter
search service is available at our Customer Centre in
Queensway Government Offices and the New Territories
Search Offices (NTSOs) in Tai Po, Yuen Long and Tsuen
Wan.

No. of Searches of Land Registers

EffRE
No. of Searches
7,000,000
5,644,216 5,612,225
6,000,000 ,044, ’ ’
5,172,590 5,046,806 5’319’961
5000000 5,241,067
<l 5,194,451
4,893,606 ’ ’
4,000,000 4,738,037 4,647,371
3,000,000
2,000,000
1,000,000 434,553 399,435 426,355 403,149 417,774
0 FE
2014/15 2015/16 2016/17 2017/18 2018/19 Year
@ s @ BLsm Q@ 2%
Counter searches Online searches Total
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NEFFHSHEEFTROGEEZRS]) The Land Registry publishes new editions of the Street
o G 54 B b ik S BR R D BR Index (SI) and the New Territories Lot/Address Cross
) HBEARUARENMEMUL st  Reference Table (CRT) annually to help the public correlate

BFRBEMMAENMERR property addresses and building names with lot numbers
ARRAM EEMRE - ARAERE in the territory. To facilitate online search services, online
Mubs ERIRAFMEM A versions of the Sl and the CRT are made available for free
MERBHBES  2B2E browsing on the Land Registry website or through the
HEBZRSDE(HBR)ANM LA o hyperlink on the IRIS Online Services. Up to 31 March
H E£2019%3A318 © £20184F 2019, over 113,000 visits to the online versions of the Sl

AR30BHEEM(EHERSDR(CHEIBER) and the CRT released on 30 April 2018 were recorded.
A MR E 81158 #8113,0002 &

NIR ©
\Y)
EFURZERE Owners’ Corporation Services

RIECGEEYMEIRIEN) - L MME  The Land Registry is responsible for registration of owners’
BEWEETUREABENGFEMEET "  corporations and provision of filing and search service for
W E T TEEAERNLEIRMEFIEM  owners’ corporation records under the BMO. In 2018/19,
EHRTE o /£2018/19FF + #zEfA) 228 new owners’ corporations were registered. The total
XX URZEEHLF228ME - AR number of owners’ corporations in the territory reached
¥ XU RFEELBIEE10,9391H - 10,939.
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EFR%

AERNEEREPREMEEREI N
MERPRY  NEESBRE
mEEPYHRBERNBRIRE -
BMERSEREEE P&
AR MRTTEBPI AR -

BEE
iﬂﬁ%ﬁwmﬁﬁ?ﬁ
THFMEBREEFREZEESHNE
BRERIMAMEER E TR
EEEG  URBEAEMEHNRE -
ZESTHRTEE T
EE AEMEEAALFAREHRD
AR%S - AR EHETEEAMSEIESE
ETHANIRER -ZTEGKE
HERMHN @) o

Customer Services

The Management and Customer Services Division of

the Land Registry is dedicated to the planning and
coordination of customer services for promoting service
excellence to meet rising public aspirations. We make use
of various channels to liaise and communicate with our
customers for improving our services.

Liaison with Customers
Land Registry Joint Standing Committee

The Land Registry Joint Standing Committee, comprising
the Land Registrar, her senior management team and
representatives of the Law Society of Hong Kong,

meets regularly to discuss and exchange views on land
registration matters, the Land Registry’s services provided
to legal practitioners and preparation for implementation
of the TRS. The membership of the Committee is at
Annex |l (a).
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Customer Liaison Groups

The Land Registry maintains regular liaison with customers
through two Customer Liaison Groups (private and public
sectors) to update customers on the department’s latest
initiatives, services and procedures, to facilitate exchange
of views on operational and service delivery issues, and to
respond to customers’ feedback.

BRI (R )

Customer Liaison Group (Private Sector)

RERBEPBG/ NENKERE
ERER BEEXRBLIBERE QZ
BEEPBS/ NENKERIRE
BB R R EHE - miE/ AR
REZED R LN (b)R(o) °

The private sector group comprises representatives

from the legal community, professional bodies and trade
associations while the public sector group comprises
representatives from Government departments and public
bodies. The lists of membership of the private sector
and the public sector groups are at Annexes Il (b) and (c)
respectively.

EPBE A (RERE)

Customer Liaison Group (Public Sector)
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+iEMERE R E

EEME

MR2018FE10A31E1 A2BH & £

NI IB R R ITE EASE [ R
e 220184 Fihﬂﬁﬂﬂf@ﬁgﬁ

HREHGAE

BESN - 2 KIS SR R T IR AR 58
% & 201941 A
TEARKREHRTER  LUETH
THFEMA R ERE W EEEL
?&//lbﬁ%@ﬂ%ggﬁ °
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Visits

The Land Registry maintains close relationship with

its overseas associates. The Land Registrar and
representatives of the Land Registry attended the

45th Registrars of Title Conference cum Land Registry
Development Officers Conference 2018 held in Canberra,
Australia from 31 October to 2 November 2018.

In addition, Mr Jeffrey Lem, Director of Titles for the
Province of Ontario visited the Land Registry in January
2019. The visit provided an invaluable opportunity for
keeping abreast of the latest developments regarding land
registration as well as exchanging insights and experience
on the operation of land registries.

N
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“Meet the Clients” Sessions on “Common
Reasons for Withholding Instruments from
Registration”

Four sharing sessions, with a total of 226 participants from
solicitors’ firms and a government department, were held
in December 2018 for enhancing participants’ knowledge
and understanding of the common reasons for withholding
instruments from registration and for promoting the use
of the e-Memorial Form and the Property Alert service.
The sessions were well received and provided an effective
platform for sharing of experience and views with our
customers on using our services.

Communication Channels
Land Registry Circular Memoranda

In 2018/19, we issued two Land Registry Circular
Memoranda to update legal practitioners and customers
on our new product/services.

Land Registry News

Two electronic issues of the Land Registry News were
released in June and December 2018 respectively to keep
our customers updated on the Land Registry’s initiatives,
services and activities.
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Information Leaflets

During the year, we updated the information leaflets to
provide latest information on our services.

Press Releases

We issue press releases from time to time to announce
the Land Registry’s latest service updates and provide
regular statistics on land registration and search.

Annual Open Data Plan

Having regard to the Chief Executive’s 2017 Policy Address

and the Smart City Blueprint for Hong Kong announced

in December 2017, we published our first annual open

data plan in December 2018. The plan sets out datasets
relating to registration and search
services to be released via the
Public Sector Information Portal in
the following three years for free
public use. The datasets provide
raw materials for technology
research and innovation.
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Customer Service Hotline

Our Customer Service Hotline supported by an Interactive
Voice Response System offers a whole range of
information through recorded messages and manned
operator service. A queuing service for specific service
help desks is also available. Through collaboration with
the Efficiency Office’s 1823 Call Centre, our hotline enquiry
service is provided 24 hours a day.

Land Registry Website

During the year, there were 9.4 million visits (43% in the
Chinese language and 57% in the English language) to
the Land Registry website.

Customer Satisfaction Survey

With a view to gauging the customer satisfaction level of
the Land Registry’s services and collecting feedback for
service improvement, the Land Registry commissioned

a consultant to conduct a customer satisfaction survey
from November to December 2018. The survey included
telephone interviews, field surveys and online/postal
questionnaires. The feedback from the respondents was
very positive and encouraging. The overall satisfaction rate
for our services is 89%.
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1218 Awards
2018 [FRREE Z7F % | The Ombudsman’s Awards 2018

AEHNSHEXEFTEXRELZLER Congratulations to our Senior Clerical Officer, Ms MAN
NEF(TREIRIIAEBEE2018F  Shuk-yi, and Clerical Officer, Mr CHEUNG Tak-chung,
[HFBEERFR — NBAB®] who were awarded “The Ombudsman’s Awards 2018 for

NEBHMBHATFIEHESR Officers of Public Organisations” for their dedication in
NEZEHRS - delivering high quality services and their professionalism

in serving customers.

[ERBAA ¥ Z 552 ERB Manpower Developer Award

B EBEI53 B 20094 # H [ERBAA  The Employees Retraining Board (ERB) launched
ESZHFE] RBEAAEI L the “ERB Manpower Developer Award Scheme” (the
BRRIEEEHRIFAKE Scheme) in 2009 to recognise organisations which
THEFIAATLEINETRE - XEE demonstrate outstanding achievements in manpower
2012F 22 BA:% 2| LA - —HE = training and development as Manpower Developers.

BIATEE] MA2017F481BE The Land Registry
20195 3H31H » RN T 3% M F Hf has been accredited
MIATEIZT - “Manpower Developer”

since its participation in
the Scheme in 2012. We
were accredited “Manpower
Developer” for two
consecutive years from 1
April 2017 to 31 March
2019.
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Awards for Land Registry Trading Fund (LRTF) Annual
Report 2016/17

The LRTF Annual Report 2016/17 won three international
and local awards i.e. the Silver Award of the League

of American Communications Professionals (LACP)

2017 Vision Awards under the category of “Print-Based
Annual Reports — Government — City/State/National”,
the Bronze Award in the International Annual Report
Competition (ARC) Awards 2018 under the category

of “Non-Profit Organization (Print A.R.) — Government
Agencies and Offices” and an Honourable Mention

in the category of “Non-profit making and Charitable
Organisations” of the Hong Kong Management Association
(HKMA) Best Annual Reports Competition 2018. These
awards give honor and recognition to our pursuit for quality
production of our annual reports.
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IH B2 R IR Development Projects and New Services

M ERE e-Memorial Form

TMEEXRKELHMEMES  The e-Memorial Form is an electronic template of the
HERBEFEAMRBREFMBEM  memorial form provided by the Land Registry for free
?ET?EE'?$¥$MK AIEREHIEEE  downloading from our homepage to facilitate users to
T& - BEFAMBEERKEEEEARNR  complete the memorials in a more efficient way. Two
MEZREANEEMERA - W& versions of the e-Memorial Form are available i.e. a basic
ENEEBHEBUEE EAFEIESE  version and one with data import function. Both versions
A ERKE - AR E M have an auto-fill function enabling users to retrieve property
EARSIUMELXEZRIFHZFAE particulars by Property Reference Numbers from the
WMEERIERZ ﬁﬂﬂﬁﬁﬁbﬂ R IRIS for reference when they are filling in the memorial

AftEEMmEEIE - EBF AL form. This can help users speed up the preparation of
—EEARENEZEE —#EEX 5 memorials. For users handling a series of transactions or
YXIEE  BHEEREADER property projects with the same set of basic information,

EE???FHT%K%T“TQF@ B TEH  the version with data import function would be even more

MABEROME@ER - REEEA  convenient as it enables the transfer of relevant information

I%ﬁ MmeEfMmERE - from a computer spreadsheet to multiple memorial forms
simultaneously.

B 7 7K B2 720184 3 A #E i I 58 hi The usage of e-Memorial Form has been increasing

AftmERKE  EFEAXE steadily since the enhancements were released in March
B LEF - R2018/19F[E » IEFTAE 2018 and has accounted for over 70% of the total number
BRXZ—HEIEMOTIMWE  of memorials delivered with the instruments for registration
FoBEFEMBERENEAEE in 2018/19. The Land Registry will continue to monitor
HE70%  AESEBBERAF,H users’ feedback to identify room for further improvement.
ClfE - AEAE— PR E R -

RZABRLZEZIENELSER/FN MU - WESRBELRAEOAA BN XEHEAEFIMBERS -

The address, lot number(s) and undivided shares of up to 100 PRNs can be retrieved and auto-filled in the e-Memorial Form.
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e-Alert Service
Property Alert

The Land Registry’s e-Alert Service for property owners
has been renamed as “Property Alert” service with the
introduction of service enhancements since 28 January
2019. Property Alert is an affordable smart tool for all
property owners to stay vigilant of their properties at
ease. It helps property owners detect unexpected or
suspicious instruments delivered for registration against
their properties early to allow prompt follow-up actions
and/or seek legal advice.

Major service enhancements include the introduction of
a new one-off subscription option which remains valid
until a change of property ownership. This subscription
option will obviate the need for property owners to
renew subscription. Apart from submitting applications
for the Property Alert service in person at the Land
Registry’s offices, property owners may also send in their
applications by post. These service enhancements can
benefit all property owners, in particular those staying
outside Hong Kong for extended periods of time.
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BRGHLE NEELHE—&ER
SEEY BEHREEAEEES:
EFERBREMMGH L X R —E&
NBIMELBS RN =DEER
(https://www.devb.gov.hk/en/home/
my_blog/index_id_324.html) : JA K [A]
TERNE SEBEBME A
BHEEEHEMES - NEHEB
ERCEBSWERENIRIRE R
HMEBSHANEERE  AER
BN BERBYNEX IS EHEZRE -

Since service launch, a series of promotional activities
have been conducted including the broadcast of a Radio
Announcement in the Public Interest (API), release of a
Blog post of the Secretary for Development together with
a three-minute publicity video (https://www.devb.gov.hk/
en/home/my_blog/index_id_324.html) and the issue of
promotional letters and emails to major stakeholders,
professional bodies and other organisations. Assistance
from the Hong Kong Economic and Trade Offices and
member associations of the Federation of Hong Kong
Business Associations Worldwide has also been solicited
to publicize the service to owners of Hong Kong properties
staying overseas.

THAMEREREMUFEN T HEMEEHEES ME=S2ENRHREEMELEZIRYE  RBERNABRBOER -
A three-minute video, starred by the Land Registrar and two young Land Registration Officers,
was produced to publicize the “Property Alert” and introduce its benefits to the audience.

HANREFEBKREER2BERAREBER RO EBEKES -
The in-house production crew and the cast showed passion and excellent team work in making the video.
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e-Alert Service for Authorized Institutions

The Land Registry launched the e-Alert Service for
Authorised Institutions (Als) under the Banking Ordinance
(Cap. 155) (i.e. licensed banks, restricted licence banks
and deposit-taking companies) on 1 February 2017

to help them better manage credit risks in mortgage
lending. The Als, with consent from the property owners
concerned for subscribing to our Service, will receive
electronic notifications from the Land Registry when further
charge/mortgage documents in respect of the properties
mortgaged to the Als are lodged for registration with the
Land Registry.

To provide greater security and convenience to the Als
for submission of service applications for the e-Alert
Service as well as to increase operational efficiency, the
Land Registry has been developing an e-Channel for the
e-Alert Service for Als under a two-phase approach. The
e-Channel (Phase one) was launched on 14 January 2019
for online submission of applications for subscription of
service orders through the e-Channel website at www.
ealert-ai.landreg.gov.hk. The initiative is welcomed by the
Als.  Majority of the service orders are now submitted
through the e-Channel.

Future Plan

e-Alert Service

We will continue the efforts in publicising and promoting
Property Alert to owners of Hong Kong properties.
Regarding the e-Alert Service for Als, we will develop
the e-Channel (Phase two) which is scheduled for launch
tentatively in mid-2020 to provide a facility for online
submission of other service applications and introduce
more user functions e.g. maintenance and enquiry of
account information.
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