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Elﬁlﬁ Staff Development

& 4w Staffing

iﬂﬂ?ﬂﬂﬁ@lﬁiﬁ B — i%lléﬁﬁ% The Land Registry maintains a well-trained and highly
NMEBEFUHNETER - REEZ flexible team of staff. The core group of staff are civil

BEEZ LB T RSP REFR  servants to ensure stability of the department and quality

ﬂ‘“%f%ﬁ’ﬁgi Mo BPITIRIER ﬁ"f‘ of service to customers. Contract staff under Non-civil

B& Ak EW 1% BRT% & 4016 FREE Service Contract or Post-retirement Service Contract terms
BHANE - AEFOE $f’EI%ﬁ%T are also employed to give flexibility to the department for
%ﬁﬂiﬁﬂ’]?ﬁiﬁ ° responding to changes in operational or business needs.

B Z=2018F3A31H  KEXEMAT  As at 31 March 2018, we had 496 permanent and 91
496Z FEABMANBIEAFKEEAL contract staff members. Our permanent staff comprise
AB - BBRABEBESETHABENA officers of various grades including Land Registration

8 pELHEMEM - 2AD - EM  Officers, Solicitors, Treasury Accountants, Analysts/
A RGN R EEETE K Programmers and general grades. Our contract
—BBREAESE - AHABRIBIEL  staff include Land Registration Executives, Solicitors,
HFE AT ECEN IR © A0 - ®ETAD - €  Accountant, Accounting Executive, Secretary and Clerks.
BN MENAHNIXESE - KFEE  We regularly review our staffing position and adjust
Eﬁﬂﬁﬁf\i%ﬁ%ﬂﬂﬁfﬂ - WA EEIE  the number of contract staff in the light of changes in
FENNEMBAEESLHOAENEE o operational requirements.

TR ETEBREREARAENZOLE  The Land Registration Officer grade is the core grade in
Z o BAFR2017F10 AR B AFHBIE  the department. In October 2017, we commenced an
— R EE - )3[#4913,000A  open recruitment exercise for Land Registration Officers I,
EREGE - Bl L MEAEESH  which had attracted about 13,000 applications. A media
BAEER R L EMEMEERMEMR  interview by Sing Tao Daily was conducted to share some
J HEST(ESB®RYMM - B8 tips and guide with the applicants by Mr Francis WAN,
BEDELBFHRFIES - KEERE Deputy Registry Manager and Miss Rachel CHAN, Land
RIBEREEI7Z —F 5 E  Registration Officer

T HZBEB/AEL20% - &8 1. We would recruit
HENEFBMBAREAOATF - LAFERT  a total of about 17
P IR SIGINE TIEDRE o new Land Registration

Officers Il under this
recruitment exercise,
which represent nearly
20% of the total
strength of the grade.
The new cohort
would help strengthen
our manpower to
meet the increasingly
challenging tasks of
the department.

(EBBH)HBM L RA
Online version for media interview by Sing Tao Daily
https:/www.landreg.gov.hk/en/pdf/Singtac-A16.pdf
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Staff Training

Staff training is a critical component of human

resource development. We provide opportunities and
encouragement for staff at all stages of their career to
help them realise their potential. To achieve this, we
develop an annual departmental staff training plan and
organise training programmes in accordance with the
plan. The ultimate objective is to enable staff to work with
confidence, strengthen teamwork, reinforce commitment to
service excellence and support continuous improvement
in individual and departmental performance.

In 2017/18, we arranged over 2,240 days of training in
various modes on a wide spectrum of subjects.

Year-round Training

Various training courses were provided to enhance the
core competencies of the workforce of the Land Registry.

For strengthening teamwork and positive mindset when
facing challenges, all officers of the department attended
an experiential training programme on “Team Building and
Building Resilience to Challenges” in late 2017.

THE LAND REGISTRY TRADING FUND HONG KONG



ANERER
HUMAN RESOURCES MANAGEMENT

BMBNEFAMATABOEERAAEERE  Courses on performance management and language
WRIVEE NBEXIIHARTE - LA training were arranged for junior and newly recruited
HMWPEE TIEMBEMEREIEME officers to equip them with the essential management and
ER TS - writing skills required for daily duties.

KRB N FPREIEBAEHLZIT  While junior and middle managers attended respective
BRI A PIRR T8O - #ET KRB tailo-made courses on “Analysis, Judgement and
SREIE | THES AR B9 | TYEY > Problem-solving Skills” and “Presentation Skills” with a
VA o& b P fE R B BRI R AU F.  view to enhancing their problem-solving and presentation
5o ZAXBABMZMTIE@ESH  skils, clerical grade staff learned analytical skills in
BRI | T1ELDS _ ) workplace through a programme
NEBTIELERDHT ' on “Problem-solving and

RI7 Decision Making Skills”.

Bt BE T8 TIHEAAQ/EQe  An “AQ/EQ Training for Handling Adversities” programme
BB iR | TIEY - MIRFHMMIE Y was organised for staff to strengthen their resilience in

W5 H) PP e Ed[4E£ M tE] handing adversities. Participants were particularly inspired
DETHMMEEREGFHFELE by the sharing of “Life-fighters” who had overcome
LHES2ENEFEBMRE - adversities in life.
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Training courses on “Microsoft Windows 10” and
“Microsoft Office 2016” were arranged to dovetail with the
upgrade of the relevant computer software in the year.

T I

|p"(|| l’"l |

We also regularly arrange talks and briefing sessions

by other Government departments, including the Civil
Aviation Department, the Competition Commission, the
Government Property Agency and the Inland Revenue
Department during the year, for our senior staff for
broadening their knowledge and exposure. In addition, in
February 2018, 25 of our senior staff paid a visit to the
Legislative Council (LegCo) to deepen their understanding
of the work of the LegCo and the LegCo Secretariat.

THE LAND REGISTRY TRADING FUND HONG KONG
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Self-learning

In addition to classroom training, the Land Registry
encourages self-learning through e-learning programmes.
All staff are allowed to undertake a maximum of one and a
half days’ e-learning during which they are free from their
office work to pursue self-learning of various interested
topics at our Learning Resource Centre.

Staff Development

A wide range of staff development programmes are offered
to broaden staff’s perspectives so that they can meet
new challenges, strengthen their communication skills
and develop policy formulation and leadership capacities.
In 2017/18, our staff members attended the “National
Studies” programmes, “Innovative Leadership Programme”,
and “Leadership Essentials Programme”, “Advanced
Management Workshops Programme” and joined the
“Secretariat Attachment Scheme” organised by the Civil
Service Training and Development Institute.

Staff Motivation and Recognition

As a trading fund department, we place high value on
staff motivation and recognition for the continual pursuit
of excellence in customer services.

Staff Suggestions Scheme

Since 1993, we have introduced the Staff Suggestions

Scheme to encourage all staff to make suggestions on
various issues, including improvement of service quality,
operation, efficient use of resources and environmental

protection.

In 2017/18, we received a total of 5 staff suggestions and
5 awards were granted.
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R HI AR 7% 22 B 51 2 Long Service Appreciation Award Scheme

RRESE()EREEBRITRR -TERPERRBE -
Mr CHAN Chiu-cheung (left), was awarded the Government of the Hong Kong Special Administrative Region
20 Years’ Meritorious Service Certificate.

REB1999F RETAF MK Since 1999, we have launched the annual “Long Service
HAPR S 42 BT 8l LARBEAKE  Appreciation Award Scheme” to give recognition to staff
FHRGMERERMHBE L £ with long and meritorious service in the department. In
20174 - HEISMIREFEE25%F 2017, a total of 18 staff members with 25 or more years
A LB T 481F o of service were honoured with the award.

EEREEL T (D) EEE LT HAME =T AFRBRBEE -
Mrs CHIU CHAN Yin-yi, Jessica (left), received a certificate for the Land Registry 35 Years’ Long Service Appreciation Award.

ERTHAMREEEES
THE LAND REGISTRY TRADING FUND HONG KONG
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Best Frontline Staff Award Scheme

The Land Registry has launched the Best Frontline Staff
Award Scheme since April 2007 with the aim of fostering
a culture of good customer service and to recognise
laudable staff performance and achievements.

0MTFTHFNEBREAEMRBEESR -

Winner of the Team Award for the second half year of 2017 is Search Services Section.

EEREGEEFrERMR X H
BEXFEITAEXZHNEAE
THNEBKENSR EBRENHNET
MEBEREEEREPRBE A O L
REMPOERE  MEXRSB °

ETREE

KM FPABREEHANERYIR
HEEREFPRBEEBAEEZ - &M
BEEBTHRTNEIWES
& BATIMAMEIEANEEE
RESHBET R ER -

WM EEES

(B EZ B e KA 146K B & (A
BETHBIMEEBNREK -ZBEE
BFEET-AeH MeEETHE

BEZHENTHEMEE-

Individual staff members and teams receiving the highest
number of commendations from our customers in each
half-year period are awarded. To give due recognition,
the names of the winning staff members and teams are
posted at the Customer Centre and NTSOs.

Staff Relations

We recognise that effective communication between
management and staff is crucial for the provision of
quality service to customers. We continue to encourage
communication among staff at all levels through regular
staff relations meetings, departmental publications and
staff welfare functions.

Departmental Consultative Committee

The Committee comprises 14 representatives of various
staff groups and representatives of the management. It
meets quarterly to promote better understanding and
cooperation between staff and the management.
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Staff Magazine

The Staff Magazine is a departmental publication

issued periodically under an editorial board comprising
staff of various divisions. It covers a wide range of
topics including featured stories, business updates,
community involvement, staff news and activity snapshots,
environmental protection, health tips, information
technology and language knowledge, etc. It is popular
among staff and helps promote team spirit and a sense
of corporate identity.

Staff Recreation Club

The Staff Recreation Club is run by staff on a voluntary
basis. In 2017/18, it organised various social and
recreational activities for staff and their families, including
the department’s annual dinner, Christmas party, volunteer
social services, interest classes, outing and sport
activities.

THE LAND REGISTRY TRADING FUND HONG KONG
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Knowledge Management

The Land Registry maintains a Knowledge Management
System to facilitate systematic management and sharing of

knowledge across the department.

The system contains

over 8,400 reference documents and precedent cases.
Around 150 searches were made by our staff daily for
reference in their work in 2017/18.

Future Plan

The Land Registry will continue to reinforce its
organisational learning culture by providing appropriate
training programmes to staff and arranging suitable
officers to attend executive development programmes
and training programmes of the Civil Service Training and

Development Institute in the coming year.

Through the

training and development programmes, staff capabilities
will be strengthened to better prepare for changes and
contribute to the future development of the department.

F 3R ANNUAL REPORT
2017-18





