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| am pleased to present the report of the Land Registry
Trading Fund for the financial year ending 31 March 2018.

Notwithstanding the ongoing implementation and further
tightening of property market demand-side management
measures, including a 15% stamp duty levy on first-time
homebuyers purchasing multiple flats in one go in April
and a new round of measures on property mortgage in
May, Hong Kong’s property market in 2017 was generally
buoyant, supported by rising confidence in economic
growth, persistent low interest rates, and the still-tight
demand-supply balance of flats.

As compared to 2016/17, the total number of documents
registered and searches of land registers increased by
12.8% and 6.1% respectively. Our business turnover and
profit registered an increase of 20% to $490.7 million and
211.9% to $131.8 million respectively, mainly due to an
increase in business volume. The Land Registry Trading
Fund achieved a financial return on fixed assets of 38.1%
in 2017/18.

Our commitment to providing quality service and exploring
new business for our customers plays a significant role in
the overall success of the business. During the year, we
exceeded all the targets set in our performance pledges
and implemented various functional enhancements to our
IRIS Online Services.
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As for new business, we launched the e-Alert Service for
Authorised Institutions (Als) under the Banking Ordinance
(Cap. 155) in February 2017. With the consent of the
relevant property owners, the Als subscribing to the
Service will receive electronic notifications from us when
further charge/mortgage documents in respect of the
properties mortgaged to the Als concerned are lodged
for registration in the Land Registry. In order to provide
greater security and convenience to the Als for submission
of service applications for the Service as well as to
increase the operational efficiency of both the Als and the
Land Registry, we plan to implement an e-channel for the
Service by two phases in 2019 and 2020 respectively.

Meanwhile, we have been making continuous efforts

in engaging stakeholders for the early implementation

of title registration system in Hong Kong. During the
year, we continued to discuss and exchange views with
stakeholders on the “new land first” proposal and the
outstanding issues concerning conversion under the
proposed Two-Stage Conversion Mechanism. We also
shared with them our interim findings from the study of
the latest developments regarding the title registration
legislations and good practices adopted in some overseas
jurisdictions with common law background. While
continuing the efforts to resolve the outstanding issues on
conversion with the stakeholders and further pursue the
“new land first” proposal, we will complete the overseas
jurisdiction study with a view to enhance our proposals on
amendments to the Land Titles Ordinance.
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Despite positive market sentiment in the near term, gradual
improvement in local housing supply, together with the
potential impact of the Federal Reserve’s balance sheet
reduction and further US rate hikes, will pose increasing
adjustment pressures on the residential property

market over time. Although our business performance

is susceptible to the volatility of the property market
conditions, we will keep in view the financial position,
take measures to contain expenditures and explore new
business opportunities to meet our customers’ needs.

Taking this opportunity, | would like to thank our colleagues
for their hard work and our partners and customers for
their valuable support. | am confident that with continued
dedication and support from all, we will yield fruitful results
in the coming year.

Ms Doris CHEUNG, JP
Land Registrar
General Manager, Land Registry Trading Fund
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