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Staff Development

Staffing

The Land Registry maintains a well-trained and highly flexible
team of staff. The core group of staff are civil servants to
ensure stability of the department and quality of service to
customers. Contract staff under Non-civil Service Contract
or Post-retirement Service Contract terms are also employed
to give flexibility to the department for responding to changes
in operational or business needs.

As at 31 March 2017, we had 476 permanent and 96
contract staff members. Our permanent staff comprise
officers of various grades including Land Registration
Officers, Solicitors, Treasury Accountants, Analysts/
Programmers and general grades. Our contract staff
include Land Registration Executives, Solicitors, Accountant,
Accounting Executive, Secretary and Clerks. We regularly
review our staffing position and adjust the number of
contract staff in the light of changes in operational
requirements.

Staff Training

Staff training is a critical component of human resource
development. We provide opportunities and encouragement
for staff at all stages of their career to help them realise their
potential. To achieve this, we develop an annual
departmental staff training plan and organise training
programmes in accordance with the plan. The ultimate
objective is to enable staff to work with confidence,
strengthen teamwork, reinforce commitment to service
excellence and support continuous improvement in individual
and departmental performance.

In 2016/17, we arranged over 1,630 days of training in
various modes on a wide spectrum of subjects.
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Year-round Training

The department organised various training courses to
enhance the core competencies of staff.

It is vital to maintain clean, honest and accountable civil
service for sustaining public trust. To this end, department-
wide integrity talks on “Managing Conflict of Interest”
delivered by the Independent Commission Against
Corruption were arranged and attended by all staff members
of the department. Through the talks, staff members were
enriched with knowledge and strengthened the awareness of
the integrity issues concerning public officers.

Courses on “Essential Supervisory Skills”, “Replies to
Complaints (in Chinese)” and “Style and Tone in Chinese
Official Correspondence” were arranged for junior and newly
recruited Officer Grade staff to equip them with the essential
supervisory and language writing skills required for daily
operations.

We organised tailor-made courses on “Leadership” for junior
and middle managers to enhance their leadership abilities at
different levels. To better equip our staff to handle difficult
situations in service delivery, a training course on “Handling
Difficult Customers and Confrontational Situations for Land
Registry” was also arranged.
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To strengthen staff’s proficiency in Putonghua, we continued
to organise Putonghua course at lunch time for all staff
members. Besides, an IT Security refresher course was
conducted to sustain staff’'s awareness of IT security.

In view of the challenges that the department was facing in
improving its services, a half-day training course on “Handling
Adversity — Inspiration and Experience” was organised for
senior officers to reinforce team spirit and enhance positive
energy in handling adversities and challenges for
accomplishing organisational goal. Colleagues were
inspired by the sharing of the “Life-fighters” who, though had
faced drastic adversities, overcame the challenges and
inspired others.

We also regularly arrange talks and briefing sessions by other
Government departments and business partners in the
private sector for broadening our senior staff’'s knowledge
and exposure.

Self-learning

In addition to classroom training, the Land Registry
encourages self-learning through e-learning programmes.
All staff are allowed to undertake a maximum of one and a
half days’ e-learning during which they are free from their
office work to pursue self-learning of various interested
topics at our Learning Resource Centre.
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Staff Development

We arrange staff development programmes to broaden
staff’s perspectives so that they can meet new challenges,
strengthen their communication skills and develop policy
formulation and leadership capacities. In 2016/17, our staff
attended the “Tsinghua University Course”, “Advanced
Management Programme”, “Innovative Leadership
Programme” and “Leadership Essentials Programme”
organised by the Civil Service Training and Development
Institute.

Staff Motivation and Recognition

As a trading fund department, we put great emphasis on
staff motivation and recognition for the continual pursuit of
excellence in customer services.

Staff Suggestions Scheme

Since 1993, we have introduced the Staff Suggestions
Scheme to encourage all staff to make suggestions on
various issues, including improvement of service quality,
operation, efficient use of resources and environmental
protection.

In 2016/17, we received a total of 4 staff suggestions and 1
award was granted.

Best Staff of the Year Award Scheme

Since 1997, we have introduced the annual “Best Staff of the
Year” award scheme to motivate staff, promote work
commitment and give recognition to staff with remarkable
contributions to the department. In 2016, three prizes were
awarded.

(BAZZER) NS RER &£ (S M REBPIARS D) -
EERREE(BEM)MABRZ L (PREGKEE
o) EEAB0I6FN T HAMERESFETL -
(From left to right) Congratulations to Mr CHEUNG
Tak-chung (Search and Departmental Services
Division), Mr LING Chun-yat (General Support
Services Division) and Ms HO Lai-king, Queenie (Central
Imaging Centre) for winning the Land Registry Best
Staff of the Year Award in 2016.
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REARR & R BT 2 Long Service Appreciation Award Scheme

ANEE B 1999F R HTEEMIRHIMR  Since 1999, we have launched the annual “Long Service
BT E] UWRGEAREREAR  Appreciation Award Scheme” to give recognition to staff with
HFMKRRERMHETL - long and meritorious service in the department.

20164 » £ EMRBEEE25  In 2016, a total of 32 staff members with 25 or more years of
FRA LB TE 418 - service were honoured with the award.

% B RE 5T A () A B B B A BT BUR BUR
M+FRPABRRIBGE -

Mr TONG Kwok-nang (right), has been awarded the
Government of the Hong Kong Special
Administrative Region 40 Years' Meritorious Service
Certificate.

BEANSE THEEE Best Frontline Staff Award Scheme

KNEE B 20074 BB HEAT [ &£ RT4%  The Land Registry has launched the Best Frontline Staff
ETHENGE] BEIREBELEEREFS  Award Scheme since April 2007 with the aim of fostering a
R E - AREKRBHREBE IR culture of good customer service and to recognise laudable
AR - staff performance and achievements.

EEEERE T FREN—IX B Individual staff members and teams receiving the highest
MEZXEEFAH5EZ@EE T  number of commendations from our customers in each
MEBKREREE - ERANE LM half-year period are awarded. To give due recognition, the
BEEeERPREHRORERHFAE  names of the winning staff members and teams are posted
e aREL  LAERS - at the Customer Centre and NTSOs.

20166 T G o) B X %
EHEMBRBAEES -
Winner of the Team Award
for the second half year of
2016 is Search Services
Section.
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Staff Relations

We recognise that effective communication between
management and staff is crucial for the provision of quality
service to customers. We continue to encourage
communication among staff at all levels through regular staff
relations meetings, departmental publications and staff
welfare functions.

Departmental Consultative Committee

The Committee comprises 14 representatives of various staff
groups and representatives of the management. It meets
quarterly to promote better understanding and cooperation
between staff and the management.

Staff Magazine

The Staff Magazine is a departmental publication issued
periodically under an editorial board comprising staff of
various divisions. It covers a wide range of topics including
featured stories, business updates, community involvement,
staff news and activity snapshots, environmental protection,
health tips and language knowledge, etc. It is popular
among staff and helps promote team spirit and a sense of
corporate identity.

Staff Recreation Club

The Staff Recreation Club is run by staff on a voluntary basis.
In 2016/17, it organised various social and recreational
activities for staff and their families, including the
department's annual dinner, Christmas party, volunteer
social services, interest classes, outing and sport activities.
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Knowledge Management

The Land Registry maintains a Knowledge Management
System to facilitate systematic management and sharing of
knowledge across the department. The system contains
over 7,900 reference documents and precedent cases.
Around 150 searches were made by our staff daily for
reference in their work in 2016/17.

Future Plan

The Land Registry will continue to reinforce its organisational
learning culture by providing appropriate training
programmes to staff and arranging suitable officers to attend
executive development programmes and training
programmes of the Civil Service Bureau in the coming year.
Through the training and development programmes, staff
capabilities will be strengthened to better prepare for
changes and contribute to the future development of the
department.
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