50 | 51

AR

HUMAN RESOURCES MANAGEMENT




ADERE

HUMANRESOURCESMANAGEMENT

BETER

AE#RH
THAMER N ER —SIEREER
ATEMHMETER - AEE RN

0B T - AREREDFI B P AR
’%T%E’U%TE’I‘E * ZAITFEEMSE RSB

BHAR - NEEEREFREHT
Eres i FE sk o

HZE2016F3A31H » AEHERT
4682 FFEANBM103BIERIEE S
HAB - FEABRETRBRENA
8 Bt Ea - E2A - BB
SEHED - R BRI EER
—QH%%Z%}\E\%O# NEEEHMAE
A iE LM TEREBNIE -« R0 - &
FTAED - ETENE - BB ABRA
AN BEE - NEgiE R A B RS
AR + N7 R RS VE TR 22 Y o B 1 A R
FRFEEEHAENEE -

8 T3E3

IEANERBERANEZMAK
o JAFIHE TR THS MR - 1%
HMETF?ETHH&%%F SRR IR E R

RIE8E - Bt - RABIETHFFEE
THEFIETE - WIRMRET SIS IRIE
AEE - EERME T THEEDL -
ISR EER A1 ~ SBABICARES - KW

<L BT AERMEBFMRBRER
o

E\It‘*

E2015/16FE » FM&H 7 E8m
1,400 K823 - Frigftiissiim e
TRIRRE  WAZERE AT -

Staff Development
Staffing

The Land Registry maintains a well-trained and highly flexible
team of staff. The core group of staff are civil servants to ensure
stability of the department and quality of service to customers.
Non-civil Service Contract (NCSC) staff are also employed to
give flexibility to the department for responding to changes in
operational or business needs.

As at 31 March 2016, we had 468 permanent and 103 NCSC
staff members. Our permanent staff comprise officers of
various grades including Land Registration Officers, Solicitors,
Treasury Accountants, Analysts/Programmers and general
grades. Our NCSC staff include Land Registration Executives,
Solicitors, Accountant, Accounting Executive, IT staff and
contract clerks. We regularly review our staffing position and
adjust the number of NCSC staff in the light of changes in
operational requirements.

Staff Training

Staff training is a critical component of human resource
development. We provide opportunities and encouragement
for staff at all stages of their career to help them realise their
potential. To achieve this, we develop an annual departmental
staff training plan and organise training programmes in
accordance with the plan. The ultimate objective is to enable
staff to work with confidence, strengthen teamwork, reinforce
commitment to service excellence and support continuous
improvement in individual and departmental performance.

In 2015/16, we arranged over 1,400 days of training in various
modes on a wide spectrum of subjects.
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Year-round Training

The department organised various training courses to enhance
the core competencies of staff.

Courses on “Application of the Land Registration Ordinance
and Regulations”, “Staff Management” and “Performance
Appraisal Writing” were arranged for newly recruited Officer
Grade staff to equip them with the knowledge and skills
required for daily operations.

We organised tailor-made courses on “Strategic Thinking
and Planning” and “Communication Skills” to reinforce the
management skills of various levels of officers.

A Putonghua course and an English writing workshop were
provided to enhance communication proficiency of staff
members.

Training courses were organised to address specific job
needs, examples include courses on IT security and web
accessibility, seminar on “Code on Access to Information” and
refresher course on “Application of the Personal Data (Privacy)
Ordinance”.

We also regularly arrange talks and briefing sessions by

other Government departments and business partners in the
private sector for broadening our senior staff's knowledge and
exposure.
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Trainees:
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Trainees:

informative and practical.

Self-learning

In addition to classroom training, the Land Registry encourages
self-learning through e-learning programmes. All staff are
allowed to undertake a maximum of one and a half days’
e-learning during which they are free from their office work to
pursue self-learning of various interested topics at our Learning
Resource Centre.

Staff Development

We arrange staff development programmes to broaden staff’s
perspectives so that they can meet new challenges, strengthen
their communication skills and develop policy formulation

and leadership capacities. In 2015/16, our staff attended

the “Tsinghua University Course”, “Leadership in Action
Programme” and “Leadership Essentials Programme” of the
Civil Service Training and Development Institute.
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SENEFETL Staff Motivation and Recognition

EATENE RS BEFRIGHZER  As atrading fund department, we put great emphasis on
S8 BRI+ TEHE THSE)  staff motivation and recognition for the continual pursuit of

MEFET © excellence in customer services.
BTEZREE Staff Suggestions Scheme
REEB1993FEHTE TRZESS Since 1993, we have introduced the Staff Suggestions Scheme

2| LASIEIFTEE I TRIEE © B to encourage all staff to make suggestions on various issues,
FEIRTHARTSE &= ~ 2IP9:E(E - 7494  including improvement of service quality, operation, efficient use
TREIRBRE - IRHEZ ° of resources and environmental protection.

E2015/165FE » AEREHEUWE11HE  In2015/16, we received a total of 11 staff suggestions and 6
TiEsz= - WREIHIBEE T6IR4ERE) o awards were granted.

REFE TEE Best Staff of the Year Award Scheme

NEEE 1997 ERBHEITAEM [EF  Since 1997, we have introduced the annual “Best Staff of
B TR |BEETE - WEEETI L the Year” award scheme to motivate staff, promote work
R e LERL  ARKRGEEFY  commitment and give recognition to staff with remarkable
EHEBEBIRE T - 20154 - contributions to the department. In 2015, three prizes were
HBEIRE TEBEHRIE - awarded.

(BEER)RERERAE(EMEEPIRBED) - ERP 2t (FEMRBED

RN ELLT(EEE)ERB0I5FHN L MERESET - HEF—NERETRER_THF
(From left to right) Congratulations to Mr. CHAN Wai-hong 30 s R HA AR IS R BB 85 R S A (72 ) ©
(Search and Departmental Services Division), Mr. KWONG Sek-yuen (left),
Miss IP Chui-ping (Registration Services Division) and Ms. LEUNG Man-ching one of the awardees,
(General Support Services Division) for receives the 25 Years Land Registry
winning the Land Registry Best Staff of the Year Award in 2015. Long Service Appreciation Award.
REIPRIE R B T2 Long Service Appreciation Award Scheme

NEE B 1999 REHETT R EERY [RHABR  Since 1999, we have launched the annual “Long Service
TEEEENETEl | URIBEAEESR  Appreciation Award Scheme” to give recognition to staff with
BMEARERNWETL - long and meritorious service in the department.

1E2015%F » HB23MIRIGFEEZE25  In 2015, atotal of 23 staff members with 25 or more years of
FEA RS TR #EIE o service were honoured with the award.
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Best Frontline Staff Award Scheme

The Land Registry has launched the Best Frontline Staff Award
Scheme since April 2007 with the aim of fostering a culture

of good customer service and to recognise laudable staff
performance and achievements.

Individual staff members and teams receiving the highest
number of commendations from our customers in each half-
year period are awarded. To give due recognition, the names
of the winning staff members and teams are posted at the
Customer Centre and NTSOs.

Winner of the Team Award for the second half year of 2015 is
Search Services Section.

20165 M FHER R IR EMRBAERS - I

Staff Relations

We recognise that effective communication between
management and staff is crucial for the provision of

quality service to customers. We continue to encourage
communication among staff at all levels through regular staff
relations meetings, departmental publications and staff welfare
functions.

Departmental Consultative Committee

The Committee comprises 14 representatives of various staff
groups and representatives of the management. It meets
quarterly to promote better understanding and cooperation
between staff and the management.

Staff Magazine

The Staff Magazine is a departmental publication issued
periodically under an editorial board comprising staff of various
divisions. It covers a wide range of topics including featured
stories, business updates, community involvement, staff news
and activity snapshots, environmental protection, health tips
and language knowledge, etc. It is popular among staff and
helps promote team spirit and a sense of corporate identity.
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Staff Recreation Club

The Staff Recreation Club is run by staff on a voluntary basis. In
2015/16, it organised various social and recreational activities
for staff and their families, including the department’s annual
dinner, Christmas party, volunteer social services, outing and
sport activities.

IR E LR
Snapshots of Christmas Party
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Snapshots of Annual Dinner
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Knowledge Management

The Land Registry maintains a Knowledge Management
System to facilitate systematic management and sharing of
knowledge across the department. The system contains over
6,200 reference documents and precedent cases. Over 150
searches were made by our staff daily for reference in their work
in 2015/16.

Future Plan

The Land Registry will continue to reinforce its organisational
learning culture by providing appropriate training programmes
to staff and arranging suitable officers to attend executive
development programmes and training programmes of the
Civil Service Bureau in the coming year. Through the training
and development programmes, staff capabilities will be
strengthened to better prepare for changes and contribute to
the future development of the department.
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