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Financial Objectives
In accordance with the TFO, the Land Registry pursues clearly defined financial objectives as follows:

®  meeting expenses incurred in the provision of services to the public and Government departments out
of the income of the trading fund, taking one year with another; and

e  achieving a reasonable return, as determined by the Financial Secretary, on the fixed assets employed.

Actual Performance
When compared with 2012/13, turnover decreased by $70.7 million (down 14.1%) to $431.1 million mainly
due to a downturn in business volume. Operating expenses increased by $8.3 million (up 2.3%) to $370.5

million mainly due to increase in staff costs.

Financial Performance
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2013/14 Analysis of Turnover

2.1%

2.7%

16.4% %

2013/14 Analysis of Operating Costs

Il Registration of documents

. Search

36.3%
W Copying

I Reports on Title

. Owners incorporation

17.5% H Others

B staff costs

. Depreciation and amortisation

B Rental and management charges

I General operating expenses and other costs

M Computer service charges

Forecast

The Land Registry's revenue and return on fixed assets will depend mainly on the business volume in the
registration and search services that we provide. To cope with the recent downturn in business volume, we
will exercise strict control on costs and deploy staff flexibly taking into account fluctuations in business

volume.
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