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Highlights of 2012/13 Future outlook

|
Corporate Governance
—  Exceeded all targets set in our pP.17 — To implement enhanced
performance pledges and enhanced the performance targets in April
targets for amendment of registered data 2013 on supply of certified
of complicated cases within 10 working copies of land records over
days from 90% to 92%. the counter and amendment
of registered data of simple
cases.
— Received 264 commendations, 11 P. 19 — To continue to gauge
suggestions and 20 complaints. customer feedback and

sustain our efforts to further
improve the quality and
efficiency of our services.

Corporate Social Responsibility

— Participated in various community P. 27, 29, 31 — To continue to participate in
programmes and activities; provided a community services and
safe and healthy work environment for serve the community with
staff and supported environmentally commitment.

friendly initiatives.

—  Produced a bilingual teaching kit on land P. 31 — To set up an online resource
registration in Hong Kong for the Liberal centre in the second half of
Studies subject under the New Senior 2013 to provide interactive
Secondary curriculum. self-learning activities.
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Services and Operations

—  Registration of land documents increased P83 To continue to provide
by 4.5% as compared with 2011/12. customer friendly and efficient

registration services.

—  The number of subscribers for IRIS Online P. 41 To enhance the user-
Services increased to 1,026 with 57 new friendliness of IRIS Online
subscribers. Services to meet customers’

needs.

— Launched new versions of the Street P. 41 To produce updated versions
Index and the New Territories Lot/ annually.

Address Cross Reference Table on the
Land Registry’s website for free online
browsing.

— Added a queuing service in the Interactive P. 47 To continue exploring ways
Voice Response System (IVRS) for for further enhancement.
specific service help desks.

— Received The Ombudsman’s Awards P. 47 To continue to deliver quality
2012 for Officers of Public Organisations, services.
the Gold Award under the category of
“Annual Reports — Governmental” of the
Galaxy Awards 2012 and an Honourable
Mention in the Hong Kong Management
Association Best Annual Reports Awards
2012.

— Released an upgraded version of the P. 49 To monitor customers’
e-Memorial Form. feedback and identify room

for further enhancement.

Title Registration

— Held discussions with major stakeholders P. 51 To develop a revised
on the Two-Stage Conversion proposal and launch a public
Mechanism and revised the proposal to consultation exercise on
address their concerns. amendments to the Land

Titles Ordinance (LTO).
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Human Resources Management

— Implemented departmental Training Plan P, 58, 65 To implement Training Plan
2012/13 and organised training 2013/14 and organise
programmes according to the Plan. training programmes

according to the Plan.

IT Management

— Implemented several major P. 61 To further enhance the IRIS
enhancements to the IRIS Online Online Services to meet
Services. customers’ needs and

explore the feasibility of
providing a mobile version for
the Services.

— Enhanced the Land Registry’s website to P. 63 To keep in pace with the web
conform with the Level AA standards of accessibility standards of the
the Web Content Accessibility Guide Government.

(WCAG,) version 2.0 issued by the World
Wide Web Consortium (W3C).

— Putin place measures to ensure the P. 63 To ensure compliance with
security of IT systems and continued to the Government’s IT security
raise staff awareness of [T security. requirements and adopt the

best practices in IT security.

Financial Management

— The rate of return on fixed assets was P. 65 To achieve the financial return
34% in 2012/18. on fixed assets determined

by the Financial Secretary.
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