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In accordance with the Trading Funds Ordinance, the Land Registry pursues clearly defined financial
objectives as follows:

o meeting expenses incurred in the provision of services to the public and Government departments
out of the income of the trading fund, taking one year with another; and

. achieving a reasonable return, as determined by the Financial Secretary, on the fixed assets
employed.
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When compared with 2010/11, overall revenue decreased by $126.6 million ([down 21.7%) to $456.5
million mainly due to unfavourable property market conditions in the second half of 2011/12 amid an
uncertain global economic outlook. Operating expenses decreased slightly by $0.8 million [down 0.2%) to
$340 million.

Financial Performance
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2011/12 Analysis of Turnover

2.5% 1.7%

8.4%

. Registration of documents

@ search

. Copying 18.4%
Reports on Title

® owners Incorporation

. Others

19.3%

2011/12 Analysis of Operating Costs

4.8%
4.7%

. Staff costs
8.6%

o Depreciation and amortisation
. Computer service charges
9.0%

Rental and management charges

@® General operating expenses and other costs

FOREASW

The Land Registry will continue to exercise strict control on costs. Expenditure is expected to increase
due to inflation. Revenue and return on fixed assets will depend mainly on transaction volumes in the
property market. This in turn depends on wider economic factors and the trend of mortgage interest
rates. Nevertheless, we would do our best to continue to achieve the return, as determined by the
Financial Secretary, on the fixed assets employed in the coming financial year.
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