AR % e 42 1

Services and Operations

e  THINMHHEMERERN T HELMARE - #2009/10 3Rl EFHA4.7%K%9.7% °

o HFIB2009FIOAIHTHIGEAMEMRR IV LB ELBPNRFAFELRERZ S
TFREMR - SR TI164RBRAP - £ P D ABUEOI6(E

s RBAZEBRY BRMAHMEMERLS ERENGLEMEEPREAGORGER -

e HMRERTEEEEXHEINN2010FREFRILBERE  AN2010FHHFEE
BAAREINIABABRE]-

(o) #HIB oSO EE M
FELHWONHEOERRIAERNSEBRNAENEP RS T OPHIEZEM -

FE2010/114F & » 3k R FE M 69 £ #h 301 $£859,84015 - #2009/10F 45 1N14.7% e

\

R R A L3 B E

L=

200,000 859,840

799,033
800,000 749 342

/00,000

591,968 593,328

600,000 ﬂ

500,000
R 2010/11

FARINEIEXHRFBEETERALD  HEZY 218 R RAAEN RS AER
2 F U B X B8 H984% -

i“v ﬂ‘o‘ﬁ Qii“oﬁﬁ.héggga ah

EBTHAMELERES The Land Registry Trading Fund Hong Kong




AR 455 % 328 1 ‘

Services and Operations

Highlight

®  Regisfration of land documents and search of land registers increased by 14.7% and 9.7%
respectively as compared with 2009/10.

®  The number of Infegrated Registration Information System (IRIS) Online Services subscribers reached
916 with 164 new customers since reduction of the application fee and minimum deposit for
subscriber account on 1 October 2009.

®*  Major service improvements infroduced include the launch of a new search system and extension
of service hours of the online service and enhancement to the Customer Service Hotline service.

® The lond Regisiry received an Honourable Mention in the Best Annual Reports Awards 2010
organised by the Hong Kong Management Association, and the Ombudsman’s Awards 2010 for
Officers of Public Organisations.

(a) Registration of Land Documents

Documents affecting lond are delivered to our Customer Centre at Queensway Government Offices for
registration.

In 2010/11, 859,840 land documents were delivered for registration, an increase of 14.7% when
compared with 2009/10.

No. of Land Documents Delivered for Registration

No.
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600,000

Maijor types of documents received include sale and purchase agreements (SPAs), assignments,
mortgages/legal charges and their respective receipts/discharges/releases which collectively accounted
for about 84% of all documents received during the year.
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Distribution of Land Documents Lodged for Registration in 2010/11

131,184
(15.3%) 163,038
[19.0%)
5,338
0.6%) @ Agreemenis for Sale & Purchase
. Assignments
o Mortgages/legal Charges
187,733
(21.8%) . Receipts/Discharges/Releases
194,884 . leases/Tenancy Agreements
(22.7%) Others
177,663
[20.7%)

Note: Figures in percentage for individual items may not add up to 100% due fo rounding

Among the SPAs of all building units delivered for registration in 2010/11, the number of SPAs of
residential units and its total consideration were 131,377 (-0.4% from last year) and $566,203 million
(+14.2% from last year) respectively. The number of these agreements is generally regarded as a key
indicator of the level of activity in the property market.

No. and Consideration of Sale and Purchase Agreements of Residential Units
Delivered for Registration
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Year
- No. -@- Consideration (HK$ million)

Remark: The figures are derived from SPAs of residential units delivered for registration in the Land Registry for the relevant periods.
Sales of residential units refer fo those SPAs with payment of stamp duty. The sfafistics do not include sales of units under the
Home Ownership Scheme, the Private Sector Parficipation Scheme and the Tenants Purchase Scheme except those after
payment of premium.
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land transactions with consideration of not exceeding three million dollars accounted for about 58.3%
of all land transactions in 2010/11.

No. of Sale & Purchase Agreements of Residential Units by Range of Consideration
No.
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0

Range of Consideration (HK$ million)

i 2008/09 i 2009/10 i 2010/11

Range of Consideration 2008/09 2009/10 2010/

(HK$ million) No. % No. % No. %
less than 1 Q579 12.7 10,076 76 4,108 3.1
1 to less than 2 30,434 40.3 48,629 369 40,474 30.8
2 to less than 3 13,205 18.4 25,878 19.6 32,051 24.4
3 to less than 5 11,384 15 26,507 20.1 27945 21.3
5 to less than 10 6,278 8.3 13,210 10.0 17922 13.6
10 or over 3,898 52 7577 57 8,877 6.8
Total /5,478 100.0 131,877 100.0 131,377 100.0

Note: Figures in percentage for individual items may not add up to 100% due to rounding
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(b) Search Services

land records are mainfained by the land Regisiry for the purpose of providing information platform on
property ownership to facilitate property transactions.

In 2010/11, the total number of searches of land registers and supply of imaged copies and
photocopies of land records were 6,382,360 (+9.7% from previous year) and 812,099 (+12.7% from
previous year) respectively.

No. of Searches of Land Registers &
Imaged Copies and Photocopies of Land Records Supplied

No.
8,000,000

7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000

@)

Year 2010/11

i Searches of Land Registers i :Qrgigii gsg;ﬁsedond Photocopies of Land
Year 2006/07  2007/08 2008/09  2009/10  2010/11
Searches of land Regisfers 4,392,580 5,396,269 4,628,256 5,819,397 6,382,360
Imaged Copies and Photocopies of
land Records Supplied 648,326 704,873 648206 720,351 812,099

Annual Report 2010 — 11 3R 4 7




“ SNSRI

Services and Operations

H2005%F2 A » T B PAT 47 & &2l B & R 58] 48 £ AR#% (www.iris.gov.hk) i3 8 B B i 1R K &5
EH7XR - RGN EMART - E£2010F8AMEMAESIEF R BE - ZceiRE EME 1%
BRES BLHEMREFSEEREER20/E - B LF7K300EZH EF3K300 - A
FADPIAEERFPEORELAPG D ETEM - B LEMEREMELNNY - EERE0%
REARBZNCEBRNEENTLREF L URARAME TAMEENHAEMH LS
BB E MRS HETT -

EF LT HETCHRE
EMRE
7,000,000
6,382,360
6,000,000 5,819,397
R 5.790,102
5,000,000 |4:392.580 4,628,256 A -
4,808,175
4,000,000
3811922 4,091,126
3,000,000
2,000,000
1,000,000 |580.658 588.094 537130 611.262 502258
A A —A A
0
FRE
A BRI o Bra o, B

B ZE20119F3A > ELAFPEBEMNTI8E (LTT12%) - LBUEIOE -

() FEIRZEBERS

REBCEEYERGD)  LHAMBEAEXR T YR ZENEMREFNEI LR ZELENER
R - ZEPBRBEEKRNBREERE  EERZERNENEIABAITKRILEE - BEX
ENEBREE -

FE2010/NEFE - KN E T T EZEAERAFI0M - 2HNE T ZREABBHEISE -

48 FiBLihFMEZEES  The Land Registry Trading Fund Hong Kong




AR 5 % 328 1

Services and Operations

Since February 2005, the land Registry has been providing search services over the internet via our
IRIS Online Services ot www.iris.gov.hk for 16 hours a day, seven days a week. With the successful
launch of the new search system in August 2010, the stability and resilience of the system was
enhanced and search hours of the online search service were extended to 20 hours daily, i.e. from
730 am. to 3:30 am. the next day. The public can conduct searches either on an ad hoc or
subscription basis. Searches conducted online constituted about 1% of the fotal search volume. The
remaining 9% were conducted over the counfer. Counter search service is available at our Customer
Centre in Queensway Government Offices and the New Territories Search Offices (NTSOs) in Tai Po,
Yuen long and Tsuen Wan districts.

No. of Searches of Land Registers

No. of Searches

7,000,000
6,382,360
6,000,000 5,819,397
5,396,269 .
5,790, 1
5,000,000 | 4272220 £.028.250 5008135
4,808,175
4,000,000
3,811,922 4,091,126
3,000,000
2,000,000
1,000,000 |580,658 588,094 537,130 611,262 592,258
oA A A A
0 . . . .
Year 2010/11
—A- Counter searches -@- Online searches - Total

The number of subscribers increased by 98 (+12%), reaching a record of 916 by March 2011.

() Owners’ Corporation Services

The land Regisiry is responsible for registration of
incorporation of owners and search of owners’
corporation records under the Building
Management Ordinance. The Ordinance, which
falls within the policy jurisdiction of the Home
Affairs Bureau, aims to enable owners of multi-
storey buildings fo esfablish owners’ corporations
to deal with building management matters.

In 2010/11, 310 new owners corporations were
formed. The fofal number of owners' corporations
in the ferritory reached 9,351.
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The Management and Customer Services Division of the land Registry is dedicated to the planning
and coordinating of customer services to meet the growing aspirations on service quality. We make
use of various channels fo liaise and communicate with our customers for promoting and improving our
services.

(i

Liaison with Customers
land Registry Joint Standing Commitiee

The land Registry Joint Standing
Committee, comprising the Land
Registrar, her senior management feam
and representatives of the law Society
of Hong Kong, meefs regularly fo
discuss and exchange views on land
regisiration matters, the land Registry’s
services provided to the legal
practiioners and implementation of fitle
regisiration system. External membership
of the committee is at Annex Il (a).

Customer Liaison Groups

The land Registry mainfains regular liaison with customers through two Cusfomer Licison Groups
(private and public sectors) to facilitate customers’ understanding of the department’s latest policies,
services and procedures, and fo exchange views on operational and service delivery issues in

response to customers’ feedback.

The private sector group comprises representatives from the legal community, professional bodies
and trade associations while the public sector group comprises representatives from Government
departments and public bodies. External membership of the private sector and the public sector

groups is at Annexes Il (b) and (c).

EPBE/ N E(RERE)

Customer Licison Group (Public Sector)
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Visitors

The Land Registry maintains close relationship with ifs local, Mainland and overseas counterparts.
In 2010/11, we received five delegations comprising 179 visitors from Hong Kong, Mainland
China and Belgium. During the visits, we infroduced our services and operations, shared
experiences with our counterparts and fried fo benefit from the best practices in other jurisdictions.

"Meets the Clients” Sessions

Five "Meet the Clients Sessions’, with a fotal
of 64 participants from solicitors firms were
held in September and October 2010 to
enhance customers’ knowledge and
understanding of the common reasons for
stopped deeds and to brief them on the
use of the eMemorial Form. The sessions
were well received by the participants and
had provided an effective platform for
sharing of experience and views.

(i) Communication Channels

land Registry Circular Memoranda

In 2010/11, we issued two land Regisiry Circular Memoranda fo update stakeholders of our
new inifiatives and launch of improved services.

land Registry News

Two issues of the land Registry News in electronic format were released in 2010/11 with update
of our events, improvement initiatives and service enhancements.

Information leaflets

Two information leaflets were updated during the year fo intfroduce the land Registry's full range of
services.
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Press Releases

The land Registry issues press releases to announce its lafest service updates and the regular
statistics of land registration and land search to keep the public abreast of the land Registry’s
services and the property market conditions.

Customer Service Hotline

Our Cusfomer Service Hofline equipped with an interactive voice response system offers a wide
range of information through the recorded messoges and manned operator service. Through
colloboration with the Efficiency Unit's 1823 Call Centre, we enhanced the operator enquiry
service to 24 hours a day in August 2010.

land Registry’s VWebsite

During the year, there were over four million visits (/2% in the Chinese language and 28% in the

English language) to the Land Regisiry's website, representing an increase of 19% when compared
with 2009/10.

IRIS Website

To facilitate communication with the users of the IRIS Online Services, broadcast messages are
posted on the RIS website to noftify users of any service changes or enhancements in a timely
manner.

(iii) Awards
HKMA Best Annual Reports Awards 2010

The land Registry Trading Fund Annual Report 2008/09 received an Honourable Mention in the
Best Annual Reports Awards 2010 organised by the Hong Kong Management Association. The
award is a recognition of our achievement and a motfivation for our continual pursuit of quality
annual report production.

The Ombudsman’s Award 2010

Miss MAK Kithing, Hayley (land Registration Officer) was
awarded the Ombudsman’s Awards 2010 for Officers of
Public Organisations. The award is a recognition of our
staff's effort in building up a high standard of cusfomer
service and fostering a positive service culture in the Land
Registry.
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(¢) Development Projects and New Services
()  E-Memorial Form

The e-Memorial Form is an electronic form provided by the land Regisiry for free download from
its homepage. Our customers can use this automated alternative instead of the conventional pre-
printed form in preparing memorials for registration. The e-Memorial Form accounted for over
47% of the lodgements received by the land Regisiry in 2010/11.

We are continuing with further enhancements to the e-Memorial Form. Development work of new
functions such as data import facility and autofiling up of address by using Property Reference
Number is in good progress. Users have been invited fo preview the prototypes fo ensure
accuracy and userfriendliness. The plan is fo release the enhancements for trial use in the third

quarter of 2011,

(i) Inter-departmental Projects

The lond Regisiry has been assisting the Rating and Valuation Department in implementing the
Property Information Online service in terms of supplying and aligning of address information. The
inifiaive provides the public with an efficient means to obfain comprehensive and up-to-date
property information.

()  Future Plan
() Customer Service Survey 2011/12

To gauge customer feedback and suggestions on service improvement, a comprehensive cusfomer
service survey will be conducted in the second half of 2011. The survey aims to measure the
safisfaction level on the land Registry’s services and collect views from customers on demands for
new services.

(i) Standard Terms Document

The Lland Registry will propose amendments to the Lland Registration Ordinance, as @
consequential amendment under the land Titles [Amendment) Bill, to enable deposit of standard
ferms documents in the land Regisiry. The proposed provisions aim at reducing the bulk of
morigage documents presented for registration.
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