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HIGHLIGHT
®  The total number of staff as at 31 March 2010 was 597, including 456 permanent staff and 141 contract staff.

®  The annual departmental training plan provides a blueprint for planning and arranging sfaff training ranging from
job related skills to professional development in order to enable all staff to perform well and to render excellent

service.

. Effective communication with staff at all levels is maintained through regular meefings, publications and  staff

welfare functions.

®  Our sfaff are dedicated in supporting good corporate citizenship.
o We advocate green management and will confinue to explore ways fo reduce resources consumption in our
operation.

(a) Staffing
The lond Registry maintains a wellfrained, highly flexible
team of sfaff. Civil servants form the core staff of the Land
Regisiry to ensure stability in the organisation and quality of
service to customers. Non-civil Service Contract (NCSC) staff
are employed fo supplement the core staff thus enabling the
department to respond fo changes in operational or business

needs in the most costeffective manner.

As at 31 March 2010, the land Registry employed 456
permanent staff and 141 NCSC staff. The permanent staff

comprise officers in various grades including ROs, Solicitors,
Treasury  Accountants,  Analyst/Programmers  and  general
grades staff. They are supplemented by NCSC staff including land Registration Executives, Solicitors, Accounting
Executives, IT staff and contract clerks. The land Registry reviews its staffing position and adjusts the number of

NCSC staff regularly to meet operational needs.

(b) Staff Training
Staff training is a critical component to facilitate the human resource development of the land Registry. We strive
to provide opportunities and encouragement for staff at all stages of their career to redlise their potential. To this
end, we have developed a series of wellplanned and qudlity training programmes that helped staff to work with
confidence, strengthen teamwork and commitment to service excellence, and support confinuous improvement in

individual and departmental performance.
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In the year, we arranged over 3,300 days of training
on a wide spectrum of subjects and through various
modes. Highlights of training octivities arranged in
2009/10 are as follows:

Theme Training

Theme training has been a core element of our staff
development  programme to promote organisational
alignment and solidarity among staff members. The

theme for 2009/10 was “Aligned in One Godl,

Ahead We All Go'. The one-day experiential training for over 500 staff members af all ranks and grades

spreading over 18 workshops were conducted in a secluded fraining environment away from the workplace.

Professional, Management and language Training
Throughout the vyear, the department organised a wide range of training courses fo enhance the core

competencies of staff members.

A legal fraining course on “law of Confract” was arranged for the Officer Grades staff to reinforce their

understanding on basic legal concepts and principles relating to land and property.

To equip newly recruited Officer Grades staff with the knowledge and skills required for effective management,

we organised tailormade courses on  “Supervisory
Management” and "Performance Appraisal Writing and

Inferview”.

Putonghua and  English courses were provided to
enhance stoff's confidence in communicating  with

customers in both Chinese and English.

We dalso regularly arranged talks and briefing sessions

by other Government departments and business
partners in the private sector to broaden our senior staff's knowledge and exposure on land-related subjects,

Government policies and topical issues.

Selflearning
In addifion to conventional classroom fraining, the land Regisiry encourages selflearning through e-learning
programme. All staff are granted one day elleaming whereby they are free from their office work to pursue self-

learning of various interested fopics at our learning Resource Centre.
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() Staff Development and Management Initiatives
To broaden staff's perspectives so that they can anticipate and meet new challenges, strengthen their
communication and presentation skills and develop policy formulation and leadership capacities, a wide spectrum

of staff development activities have been arranged. In 2009/10,

e one Chief land Registration Officer was arranged fo work in the Development Bureau for six months under

the Secrefariat Attachment Programme;

e five Senior land Registration Officers had attended the “Management Development Programme” af The

Hong Kong University of Science and Technology; and

e one Senior Systems Manager had attended the Govlech 2010 Conference in Singapore.

(d) Staff Motivation and Recognition
As a Trading Fund department, we put great emphasis in staff motivation and recognition as part of our pursuit

of excellence in customer services.

Staff Suggestions Scheme
The Staff Suggestions Committee was set up since 1993 with the objective of promoting constructive cooperation

and team effort among staff to achieve better efficiency and productivity.

Fifleen staff suggestions on various issues including improvement of service quality, operation, environmental

profection, IT security, Christmas card design and efficient use of resources were received in the year and awards

were granted.

Best Staff of the Year Award Scheme
The annual award scheme “Best Staff of the Year”, first infroduced in 1997, aims to mofivate sfaff, promote work

commitment and give recognition fo staff with remarkable contributions.

In November 2009, the land Registry’s sfaff were invited fo vote among themselves the “Best Staff”. Three prizes

were awarded.

long Service Appreciation Award Scheme
The long Service Appreciation Award Scheme, launched in 1999, is another annual award to give recognition to

staff with long and meriforious service.

In 2009, nine staff with 25 or more years of service were awarded, making a fotal of 136 awards since the

Scheme was first introduced.

Best frontline Staff Award Scheme
The land Registry launched its Best Frontline Staff Award in April 2007 to foster a culture of good customer

service and to recognise quality performance and achievements of staff.

Individual sfaff members and teams receiving the highest number of commendations from our customers each
quarter are awarded. The name of the winning staff members and teams are posted at the Customer Centre and

NTSOs, and announced through our major communication channels.
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() Staff Relations
The land Registry recognises that effective communication between management and staff is essential for the
provision of quality service fo cusfomers. We are committed fo providing an environment that promotes
communication among sfaff at all levels through regular staff relations meetings and goodwill visits, departmental

publication, and staff welfare functions.

Departmental Consultative Committee
The Commitlee comprising 14 representatives of various staff groups meets quarterly to promote better

understanding and cooperation between sfaff and the management.

Staff Magazine
The Staff Magazine is a departmental publication issued periodically under an editorial board comprising staff of
various divisions. It is popular among stoff and has helped to promote team spirit and a sense of corporate

identity.

Staff Recreation Club
The Staff Recreation Club is run by staff on a voluntary basis. In 2009/10, it organised a number of social and
recreafional activities for sfaff, including the land Registry’s annual dinner, Christmas party, volunteer social

services, inferest classes and outings.

() Safe Workplace

A safe and comforfable work environment is an important factor to enhance staff's occupational health and

efficiency. The land Registry provides suitable office fumiture and equipment to staff to enhance occupational

health. Fire prevention system and fire fighting equipment are inspected regularly and fire drills are arranged
annually.  Environment and  Sofety Executives are appointed to conduct regular inspections to ensure that

workplaces are free from safety hazards.

(g0 Knowledge Management
The Knowledge Management System has been expanded by phases to cover the workrelated knowledge of all
major operations areas. This electronic platform of sharing knowledge and experience is accessible by all staff
members of the land Registry. Everyday over 200 precedent cases and reference documents are looked up from

the system by colleagues for reference in their daily work.

(h) Corporate Citizenship
()  Supporting Social Services
The land Registry Volunteer Team has joined hands with some ten other Govemment departments to run a
"Crossover Volunteer Project” programme. In 2009/10, the Volunteer Team organised 21 volunteer activiies

and participated in two volunteer activities coordinated by other departments.

In recognition of our contribution, the Hong Kong Council of Social Service awarded the “Caring

Organisation” certificate o the department in March 2010.

(i)  Encouraging Donations
The Land Registry is supportive of donation drives organised by the charities by encouraging staff to donate
or participate in their events. Apart from supporting various activities of the Community Ches!, we have also

participated in the Standard Chartered Marathon since 2002.
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(i) Equal Opportunities
The land Registry is commitied fo eliminating discrimination by employing staff with different degrees of
disability. We also participated in the Social Welfare Department's Sunnyway Programme and the Labour
Department’s  Youth Pre-employment Training — Workplace Attachment Programme tfo  offer training

placements for people in need.

(ivy  Promoting Care for Employees
In 2009/10, 42 seminars on occupational safety and health related issues, such as first aid care, health
fips on the use of computer monitors, occupational health for office workers, prevention of musculoskelefal

disorders and stress management, etc. were arranged for staff.

(v Green Management and Environmental Improvement
The land Registry is commitled fo ensuring its business and daily operations are conducted in an

environmentally responsible manner by:

e  formulating an environmental policy and
. |< ]( . Green Manager Environmental Policy
sethng ouf Sy areas fror actions; Green Housekeeping Green Housekeeping
Working Group Rules
. X . . Environment and Good Environmental
e  adopling good environmental practices in Safety Executives Practices
reducing the consumption of paper and A bVl
energy, reusing office materials and )
Review & Targets &
replacing office consumables with ~ Recommendations . e
Continual
environmental friendly products; and 4 Improvement ¥
e conducting environmental audit inspections Audit oreen
and surprise checks to various offices of
the department to upkeep the momentum in X Implementation K

environmental protection.

The Controlling Officer’s Environmental Report 2009 with detailed environmental performance is available

from the land Registry’s website.

() Future Plan
(i)  Staff Development
The land Registry will confinue to arrange officers to attend local executive development programmes and
centrally organised fraining programmes of the Civil Service Bureau in the coming year. Through the
development and training programmes, officers will be better equipped to make full and effective

confribution to the development of the department.

(i) Green Management
The major impact of the land Regisiry’s business operations on the environment is the consumption of paper
and energy. We will confinue with our efforts to reduce consumption in these areas. These include the
removal of non-essential lighting in offices, the proposal to allow the filing of standard terms documents
(which can substantially reduce the volume of mortgage documents), further promotion of the use of

e-Memorial Form and exploration of the feasibility of double-side prinfing of land documents.
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