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(a) #HEREB
Organisation Structure

i 5 AR AR 2R 4B B (B E201043A31H)
Organisation Chart of the Land Registry (as at 31 March 2010)
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THEMEEREERESE
The Land Registrar and Branch Heads
01 = tt B§ % £ Ms. Olivia NIP, J.P. 04  HHREF LT Mrs. Edith TONG
+ 3 5 il B B & Land Registrar 2R AT 8% R 4838 Title Registration Development Manager
02 ZFH 5t Ms. Angel LI 05  ZFEFBL T Miss Fion LI
&l & J& 2 B0 Deputy Principal Solicitor 3t 51 1 BE 42 72 Registry Manager

03  #3&REZFE LT Mrs. Emily CHIK
% 75 48 22 Business Manager
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Deeds Registration & Departmental Services Branch

01 BREZHR % T Ms. Allan CHAN 10 ZIIRAEL S &£ Mr. Andas LAU

BB + 30 5%l BE 48 22 Assistant Registry Manager B IR + 30 5% BE 48 22 Assistant Registry Manager
02 BFEWE S 4 Mr. Kenneth POON 11 BREXMi LT Ms. Peggy CHAN

% 7 BR 7% 4¢ 38 Customer Service Manager Bl 1 3 5 R AL 32 Deputy Registry Manager
03 BFHEX LT Ms. Delphine MA 12 ZEBER K4 Mr. Alfred LEE

BB + 3t 5%l BE 48 22 Assistant Registry Manager B E 4F (BUR) Assistant Secretary (Policy)
04 BI7E® & £ Miss Kathy LAU 13 21T 4+ Ms. Eva LAU

B I & i 53 1 BE 48 22 Assistant Registry Manager S BR K %% & 4832 Training & Development Manager
05  PREBZ KL Mr. Steve CHAN 14 ZFFHB L L Miss Fion LI

#BF9 = £ 3 & Departmental Secretary = 3t 7 1 B2 48 32 Registry Manager
06 EEELEE M. STKO 15 FR{ESR%E Mr. WCYUEN

= A % £ Senior Executive Bl + 3 5 i R AL 32 Deputy Registry Manager
07  FRE#ZL T Ms. Adeline CHAN 16 EBEE%Z T Ms. Karen TANG

Bl &6 P9 3 E % F Deputy Departmental Secretary B IR + 30 5% BE 48 22 Assistant Registry Manager
08  ZFEEEBSKAE Mr. Patrick LI 17 iR & £ Mrs. Cindy LAM

&l ZB P9 &= £ ¥ & Deputy Departmental Secrefary B I8 & it 5F 1 R 48 22 Assistant Registry Manager
09  REEEZL T Ms. Winnie CHEUNG 18 #IEBH#SKE Mr. John WAI

B IR + b 51 1 B2 48 I8 Assistant Registry Manager Bl + 3 51 1 BZ 4238 Deputy Registry Manager
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Legal Services Branch

01 R LEREE Mr. MK TAM 09 R EFF LT Ms. Wilcie LEUNG
= &% 12 B Senior Solicitor 72 EM Solicitor

02 REBL L Ms. Adele NG 10 t5# &t Ms. Majestic YEUNG
72 EM Solicitor = 4 12 B Senior Solicitor

03  HER LT Ms. Kitty SUEN 11 RBEFL L Ms. Stephanie WAN
72 EM Solicitor 72 EM Solicitor

04  RiR¥ %t Ms. Lisa YUEN 12 ZEH4 £ Ms. Christina CHOI
= 4% 12 B Senior Solicitor = 4% 12 B Senior Solicitor

05  BR#E &t Ms. Lauren CHAN 13 #|E &L L Ms. Florence WONG
2 EM Solicitor 72 EM Solicitor

06 ZFEH 5Lt Ms. Angel LI 14 BHEFE LT Miss Jessica LAW
&l & /& 2 A Deputy Principal Solicitor 2R Solicitor

0/  REEL T Ms. Juliet LEUNG 15 BEB &t Miss Queenie KIU
= 4 12 B Senior Solicitor 72 EM Solicitor

08  HEZEE LI Ms. Therese TSANG
B B2 & JF 2Bl Assistant Principal Solicitor
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Financial Services Branch

01 #REZFE LT Mrs. Emily CHIK
3 T £ 12 Business Manager

02 PREIBASE 4% Mr. Albert CHAN
Bl 2 7% 48 12 Deputy Business Manager
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#5718 5 4 Mr. Eddie MUI
[ 7% & 5T B Treasury Accountant

EEFEEMLTYYIP

A #)E 51D Accountant
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Title Registration Development Branch
Ol REHBISTE Mr. Francis WAN

Bl 1 3t 5T 11 BZ 42 32 Deputy Registry Manager
02 PBRIEEE Mr. Wallace CHAN

B I8 + 3t 5% i} B2 A8 32 Assistant Registry Manager
03 B EIESE Mr. KF PANG

& 4 b 53 55 45X 32 Deputy Registry Manager
04 BREIEZ L Ms. Emily CHAN

= 4% {F Senior Executive
05  FREBEK LT Miss Helen CHEUNG

BB + b 5% it B2 A€ 22 Assistant Registry Manager
06 EBF LT Ms. Evian WONG

BHIE 4 3 5% it B A 32 Assistant Registry Manager
0/ H#EELZ L Ms. ElaTIN

B I8 4 3t 5% it B A I8 Assistant Registry Manager
08 Bt Ms. Alice LEUNG

B I8 + 3t 5% i} B A8 32 Assistant Registry Manager
09  #EE &t Miss Wendy WONG

B & & 1F Publicity Officer
10 RBR LT Ms. Michelle NG

4217 E fE Chief Executive Officer
11 ARBHEZL L Mrs. Amy FONG

B & £ 3 5 i & ££ Principal Land Registration Officer
12 B®EF %L Mrs. Edith TONG

3 #5188 R 4532 Title Registration Development Manager
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IR E & Mr. Gary LAI
R GLAEIR Chief Systems Manager

i 7 %5 5 & Mr. KH POON
= R R B AL R Senior Systems Manager

75 {& 5t &£ Mr. Tony FONG
& #9718 B #5328 Contract Project Manager

BRSNS Mr. Luis YIP
4 #9718 B #5328 Contract Project Manager

@ E %t Ms. Iris CHING
& #9178 B #3# Contract Project Manager

FIE5EE Mr. SSWAN
F AR Systems Manager

275 AL 5t &£ Mr. Philip LEUNG
F AL IE Systems Manager

E L8 % & Mr. Peter WAI
A #9178 B #8328 Confract Project Manager

{44 R 55 & Mr. Albert NG
=R R G HEIR Senior Systems Manager

HEREIRE 4 Mr. CKYIU
RTHLIR Systems Manager

PR & 2232 % T Mrs. Alison CHAN
B3R + 5 B 48 32 Assistant Registry Manager
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(b) Management Structure
®  Under the land Registrar, the land Regisiry is organised info four functional branches each headed by a

directorate staff.

e The deparimental grade of land Registration Officer ([RO) forms the backbone of the land Registry

overseeing various operational functions and provision of public services.

*  The department is also supported by legal, financial and IT professionals, and general grades staff.

() Branch Functions

Deeds Registration and Departmental Services Branch

To provide services for registration of documents affecting land in Hong Kong.

e To provide services for search of the land register, imaged documents and other land records.

*  To provide reports-onditle services to Government departments.

*  To process applications for the incorporation of owners under the Building Management Ordinance.
*  To provide customer services as well as to anficipate and respond to customers’ needs.

e  To manage and develop the RO grade.

e To plan for the development of the workforce through comprehensive training programmes to meet the

business needs of the land Registry.

e  To plan, manage and review human resources, office accommodation and administrative systems.
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Legal Services Branch
e  To provide legal advisory and support services on departmental functions relating to the deeds registration

sysfem and the registration of incorporation of owners under the Building Management Ordinance.

e To provide legal advisory and support services in the preparation for implementation of the land Titles
Ordinance (TO), o conduct TO review, fo prepare relevant rules and statutory forms, and to provide

professional guidance fo practitioners.

Financial Services Branch
e To prepare and control budgets, to manage financial accounts, to evaluate costing, fees and charges, and

fo review accounting procedures and financial systems.
*  To manage departmental supplies and sfores.

Title Registration Development Branch
e To provide policy and administrative support fo the implementation of the tile registration system and

secretarial support to major consultative committees concerning the [TO and the fitle registration system.

*  To develop operational practices and design new registration processes for the title registration system, and
fo plan and implement public education and professional training programmes on the fitle registration

system.

e To manage and oversee the daily operation and on-going enhancement of the Integrated Registration
Information System (RIS), to implement a new search system, fo develop suitable computer systems to

support the fille registration system, and to provide IT support for various services in the land Registry.
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