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(@) Land Registrar’s Statement
| am pleased fo present the report for the lond Registry Trading Fund for the financial year ending 31 March
2010, which is also the first report since | assumed the post of the land Registrar in August 2009.

2009/10 was a challenging vyear for the land Regisiry. We were sfill in the midst of the global economic
downturn af the start of the financial year. For an enfity whose operation is highly sensitive fo economic cycles,
the situation could hardly be taken as reassuring. In face of the challenge, we maintained our momentum in
inroducing new inifiafives to improve the quality and efficiency of our service, and fo atiract more business. We
released an enhanced version of the e-Memorial Form in July 2009. Since its introduction, the usage rate of the
e-Memorial Form increased by about 50% to account for some 45% of the documents delivered for registration
currently. In October 2009, we reduced the application fee and minimum deposit for subscriber accounts for our
Integrated  Registration  Information System (IRIS) Online Services, leading to an increase of almost 9% in the
number of subscribers to a record high of 818 by end March 2010.

These initiatives, fogether with a general recovery in the property markef, have led to a remarkable performance
for the land Registry Trading Fund. The turnover for 2009/10 increased by 18.9% to $505.8 million, while profit
and total comprehensive income increased by 60.1% to $149.7 million. The Trading Fund recorded a rate of

return on fixed assefs of around 38.5%, a significant increase of 104.8% from the previous year.

| am equally encouraged by the community’s recognition of our commitment to serve and excel. last year, the
Lland Registry was awarded the First Runnerup in the Service Enhancement Award (Small Depariment category) in
the Civil Service Outstanding Service Award Scheme 2009, and won the Public Organisation Award of The
Ombudsman’s Awards 2009. | would like to extend my heartfelt thanks to our staff members for their dedication

and professionalism in the delivery of services to the public.

In keeping with our culture of continuous improvements, | am pleased to share with our customers and partners a
number of service enhancements. Besides overshooting all our key performance pledges, earlier this year we
infroduced a new set of performance pledges for a speedier delivery of services. | would like to take this
opportunity fo update our readers that we successfully launched a new search service system in August 2010.
The new system provides more stable and reliable search services with an extension of service hours from 16 to
20 hours each day. We are also developing an update of our popular e-Memorial Form with userfriendly
features such as bulk input and autodfilling up of address by using Property Reference Number. The update would

be available for trial use in the first half of 2011.
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Another great challenge for the department is the development of a fitle registration system. Qur vibrant property
market is currently underpinned by one of the oldest pieces of legislation in the ferritory. It is no exaggeration fo
say that the infroduction of a tifle registration system to replace the deed registration system would be a

revolutionary change. The process would inevitably be controversial, with plenty of twists and tums.

Indeed, the debate on how best to implement our fille registration system continues to this day, six years affer the
enactment of the land Titles Ordinance (LTO) in 2004. last year we completed a public consultation exercise on
the proposed modifications to the conversion and rectification mechanisms under the LTO. The exercise was an
infellectually taxing one, not least because of the highly complex subjects involved. | am greatly indebted to our
stakeholders and other members of the public, who had painstakingly considered the issues involved and offered
their invaluable comments. The result of the public consultation has pointed towards the preservation of the
"daylight conversion” mechanism and the provision of limited exceptions to the recfification arrangement for fraud
cases under the LTO. Concems were recently raised on the “mandatory rectification” rule in the LTO. Suggestions
were made on the adoption of “immediate indefeasibility” instead, and that the cap on indemnity and the bar
on indemnity for pre-conversion fraud should be liffed. Divergent views were held by our major stakeholders on
these issues. They touched on the core elements enshrined in the [TO and could have farreaching implications on

our land titles system and ifs implementation timefable.

Notwithstanding the divergence in views held by stakeholders, we believe that there mainfains an aspiration in
the community for the early implementation of the fille registration system. We will strive fo resolve the issues

concemed together with our stakeholders, with a view to identifying the best way forward.

The land fitles exercise, albeit a difficult one, underlines the importance and value we attach to partnership and
collaboration. | would therefore like to end this note by thanking our pariners and customers for all their support,

comments and advice over the past year. We look forward to your continued support in the years fo come.

' Aar Yan,

Olivia NIP, J.P.

The Lland Registrar & General Manager
The land Registry Trading Fund, Hong Kong
27 September 2010
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(b) 2009/10F & & EEIE Highlights of 2009/10

AR RZEFE 1% Public Services and Customer Relations

HEE AR B RSIN(ELR) R
(R R B8 ook ¥ BB R ) (F10hR)
Llaunched for sale the Street Index (41st
edition) and the New Territories Lot/

Address Cross Reference Table (10th

edition] on compact disc

—ETAFEHRANA
ﬁﬂ 4 May 2009
Moy RA2009/10F E RiF & - RFA (ZLIEE)EFBER LB 20005
RIS KF o BREEMEEBAE (F-HEER)
Announced the enhanced Performance 15 B 2047
Pledges 2009/10 The TV series of “Stories of Our land”

was among the top 20 in the 2009
TV Programme Appreciation Index

Survey (Phase 1)

—ETASLEAMA
4 May 2009

A HEEMPL  BREMNEELRAEGFMARERIH
RipEMpLEERE -
Closed the Sha Tin Search Office and relocated the

Owners' Corporation Services fo the Tai Po Search Office
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“EThELA+H
AT 10 July 2009
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15 - 17 July 2009

FHEPRBASBNEDEERR

Introduced the enhanced Interactive Voice

Response System of the customer service

hotline
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—EEAENA
September 2009
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H X 758 B

Enriched the Integrated Registration
Information System (IRIS) database with

Chinese street names

“ETAEARA=+IE
29 September 2009
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T EIE

Received the First Runner-up of the
Service Enhancement Award (Small
Department category) in the Civil
Service Outstanding Service Award

Scheme 2009
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Oct
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1 October 2009
THIGAEMEMRRG B LERBELAFHK
FHRFEEMRERESHFR

Reduced the application fee and minimum deposit

for IRIS Online Services Subscriber Accounts
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OCT 19 October 2009

IWREME R REE

Received a delegation from

Shandong lawyers Association

“EThFE+A=t+—8 —EEAE+AZ+tHE=TH

21 October 2009 27 - 30 October 2009

MM AR AMEEEES o 4 AR BR R R AR RN R B SR AT R B 30fE M
2008/094F & & ) MERE =

Tabled the Land Registry Trading Fund The Land Registrar aftended the 36th Registrars of Title
Annual Report 2008/09 in the Conference held in Sydney,

Legislative Council Australia

RE00OFHFEE T RN A EHE R
Received the Ombudsman’s Awards 2009 —
Public Organisation Award
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ETEPRBERRSD

Conducted a Customer Service Survey

TRAHEN T HEMEERERE
Opened the land Registry Archive in
Sha Tin

4 3 M AR B AR B
The Lland Registry Open Day

20097
>0

#EBRFS Community Services

2MERB R BRNIASHZIHIE]
Participated in the Green Day organised by The Community Chest of Hong Kong
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Ay —®EAS/\ASHEAA=H
3 August - 2 September 2009

AUg RIEDeSRAE I RETEEZIR
Workplace aftachment training for the

Youth Pre-employment Training Programme

/N —®BAFAA—BE+—A=+H
1 September — 30 November 2009

BSUSiE [ TERESS |

}:F

—BThEARA=TH
30 September 2009
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+2=R —SEAE+=ARE
9 December 2009
Dec
2MBEERZSERNIAEETA]
Participated in the love Teeth Day organised Emine S, & SRSNNTR

by The Community Chest of Hong Kong REsHH

Love Teerh Day

e
s, %
%

—R —®-%%—AAH
JO n 9 January 2010

EEOELBREFZBHCRE)M
REXEHT T MERERED
1,000 42 2 i

Presented 1,000 souvenirs (hand-made
by the land Registry colleagues) to the
elderly during the 29th Hong Kong
Dance Festival for the Elderly (Final)

e
& ES

—E-TF_-A-+/)\H
28 February 2010
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2MEB L mEBRNRAHTE
Ml A
Participated in the Skip Lunch Day

e e organised by The Community Chest

of Hong Kong
n

EEEL RGBS ER RO RBE]
=T EIT AR D & B 12 1 2009/104F £
Awarded the Caring Organisation logo
2009/10 by the Hong Kong Council of

Social Service

ERewHEg RS ERRERE AL Sm UK
¥ & 3 e 2 TR % R R -

Presented with a souvenir by The NAAC Shanghai
Fraternity Association Care and Attention Home For the
Elderly in recognition of the Land Regisiry Volunteers

Team’s service over the years
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